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Foreword 

/ 

T HE INITIATION of the educational records and reports study 
by the Office of Education In 1961 marked a turning point In 
the Federal-State teamwork approach toward providing 1 a basis 
for complete, accurate, and comparable educational information. 
In Cooperation with State education agencies and professional 
frroups, three major handbooks of standard terms and definitions 
have thus far been produced: Handbook I, The Common Core of 
State Educational Information; Handbook IT, Financial Account- 
ing for Local and State School Systems; and Handbook III, Prop- 
erty Accounting for Local and State School Systems. Two addi- 
tional handbooks, one for pupil accounting and one for staff 
accounting, are In progress. _ 

A second major turning point toward providing adequate and 
reliable educational information to meet local, State, and natiohal 
needs came with the passage of the National Defense Education 
Act in 1968. Section 1009, title X of this Act, providing Federal 
funds for the improvement of State statistical services on a 
matching basis up to a $60,000 annual maximum, has served as 
t(ie stimulus for new, added, and expanded programs for statistical 
services in a majority of the State education agencies. 

The activities underway in the several States under the program 
provisions of approved State plans indicate clearly that the State 
education agencies, utilizing the financial resources afforded under 
this Act, are responding with enthusiasm in making improvements 
which will serve as a Arm basis for continued progress in statistical 
services. The critical evaluation of existing services and the de- 
velopment of lon^range optimum plans; the strengthening of 
. internal coordination of statistical services; the putting Into use of 
standard terms and definitions; the development of programs for 
inservice training of State and local personnel; the major efforts 
toward Improved and expanded analysis, interpretation, and dis- 
semination of educational information; and the conversion to 
/ systems and procedures utilizing the newest technologies, including 
automatic data processing — alt these activities, some of which are 
underway in every participating State, are making fundamental 
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FOREWORD 


needed and where needed for sound dedsion making for America’s 
educational enterprise- ' 

*'™ m * ri ** ° f S ^‘* plan Provisions and pr^ 
g^m activities during the first two years of tho Act was under- 
taken in order that all those Interested In the improvement of 
statistical services might have the benefit of noting the major 
program areas and the scope and depth of program activities 
Amendments to State plans are also reviewed, since tMy reflect 
changes and expansions conditioned by the experiences gained In 
actual program operations 

During the remaining period of this 4-year Act the States will 
no d °ubt continue to build upon the strong beginning* made thus 
A t *T* h t i e J“ k of developing a nationwide Jntercommuni- 
educational information cannot be accomplished 

h? “ d ** 4 ' year “P" 1 of tbe Act, it may 

^ confidently expected that the accomplishments and experienre 
^ aerve w keystones for continuing progress. 

.. rJ 1 * ® 0fflc * Education sincerely appreciates the excellent co- 

operstion of chief State school officers end personnel of their 

tiuJStlS” wh0 r * rt "" d *” d * roro,ed 


Fred F. Beach 

Director, Administration of State 
and Local School Systems? 


E. Glenn Featherston 
Assistant Commissioner 
Division of State and 
Local School Systems 
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Part I 


State Plans and Programs: 
An Overview 


The Background 

That the Nation might have more adequate and timely statistics 
and facta on education. Congress included in the National Defense 
Education Act of 1968 a section providing funds to State depart- 
ments of education for improving their statistical services. When 
it was established in 1867, the UJ3. Office of Education was given 
the responsibility to collect and disseminate all types of statistical 
and factual information concerning education. To do this it is 
dependent upon intermediary systems of data collection, especially 
those maintained by State departments of education. Thus, these 
departments are called upon to provide statistics from their local 
districts on enrollment, teachers, finance, school facilities, trans- 
portation, curriculum, adult education services, and other phases 
of education. To supply such pertinent educational facts involves 
hundreds of man-hours in a State department of education often 
handicapped by lade of sufficient stuff am! necessary data process- 
ing equipment Terms, definitions, end units of measurement for 
recording and collecting data have often varied from State to State, 
as well as from district to district, and thus have made comparable 
and reliable statistics difficult to obtain. 


The Act 


Section 1609, title X, of the National Defense Education Ad 1 — 
passed by Congress and approved on September 2, 1968— -author- 
izes^uch sums aa Congress may determine” for annul pruts to 
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STATE PLANS FOR IMPROVING STATISTICAL SERVICES 



the States over a 4-year period (starting In fiscal 1959) to assist 
the States to “improve and strengthen the adequacy and reliability 
of educational statistics provided by State and local reports and 
records and the methods and techniques for collecting and process- 
ing educational data and disseminating information about the 
condition and progress of education in the States.” 

Once there is State legislative authority to participate in the 
NDEA program, a State submits a plan to the U-S. Commissioner 
of Education outlining proposed activities to Improve Its statistical 
services. Upon approval of its plan, a State can receive up to 
$50,000 in each of the fiscal years, provided it matches Federal 
funds with its own State funds. The proposed program must be a 
new one or an addition to or an expansion of an existing program. 
The Act stipulates that the State education agency (1) be the sole 
agency to administer the plan, (2) make such reports to the Com- 
missioner as “may be reasonably necessary to enable (him) to 
perform his duties,” and (3) provide for necessary fiscal control 
and accounting procedures to assure proper disbursement of and 
accounting for Federal funds. Other than meeting these minimal 
requirements, the State education agency determines the program 
best suited to improve its own statistical services. A State may «l«o 
submit amendments to its original plan. 


Progress 


In the first 4 months after the Act was passed, nine States sub- 
mitted plans and had them approved under the tentative regula- 
tions* developed by the Office of Education. As one early letter 
stat ed, The need for improvement of statistical services in our 
department is great, and we are ready to move forward with pU»« 

for improvement as soon as our State plan under this title is 
approved.”* 


, In spite of initial obstacles such as shortness of time, need for 
enabling legislation, and lack of required matching funds, 45 States 
had submitted plans to improve their statistical services by the end 
of the first fiscal year. A total of $365,644.44 in Federal funds was 
granted to the 29 States having State matching funds to initiate 
their programs during fiscal 19*9. A "year liter (by June 80, 
1960) 60 States 4 had their plans approved and 45 of theae were 
actually in the process of carrying Out' their programs as outlined. 
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Thousands of Dollars 



A total of $1,128, *710.09 in Federal funds was granted for fiscal 
1960, with 12 States each requesting the m a xim u m , amount of 
$50,000. 

The impact of title X in the first 2 fiscal years has been sub- 
stantia] and will be continuing and expanding daring the remainder 
of the 4-year period. One of the most dramatic developments under 
the incentives provided by the title X program has beep the ex- 
pansion of the use of automatic data processing lor recording, 
verifying, processing, storing, and retrieving educational informa- 
tion. While tids expansion has revealed Urn potential of modern 
machines and techniques, it has tithe same time brought a recog- 
nition of the complexities of the needs and problems in nationwide, 
conversion to a modern intercommunicating system of educational 
information. '" v — ' 
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8 STATE PLANS FOR IMPROVING STATISTICAL SERVICES 

A majority of the State education agencies are taking initial 
steps toward the installation or expansion of automatic machine 
data processing. At the inception of the current Act, 13 States 
were utilizing machine data processing to some extant; as of the 
close of the 1960 fiscal year, 38 States had either installed or made 
definite plans to install machine systems. Although many of these 
installations provide only for minimal applications thus far, the 
results hold promise as the means ultimately to develop a nation- 
wide system characterized by the flow of data in machine-usable 
form to and from the several levels of need. 

Forty-three States included in their»plans an Initial evaluation 
of existing statistical services. By the end of fiscal 1960, 39 were 
either initiating or continuing such an evaluation, 27 States had 
improved their organization for statistical services, and 40 had 
added personnel to carry out their programs. 

In 1961 the Office of Education began a cooperative project with 
State departments of education to identify items of educational 
information so that data collected would be comparable. Through 
conferences and workshops with representatives from leading edu- 
cational Organizations, Handbook I, The Common Core of State 
Educational Information 6 was published by the Office of Education 
in 1953. Another handbook, Financial Accounting for Local and 
State School Systems ,* was published as a guide in recording 
reporting, and interpreting financial information. At the time title 
X was passed, a guide for property accounting’ — a third In this 
State Educational Records and Reports Series—was in process and 
has now been published. Two additional handbooks art; now in 
process of cooperative development : one on staff accounting and 
one on pupil accounting. Nearly all of the State plans show pro- 
grams to implement these cooperatively developed handbooks so 
that comparable data will be collected. At the dose of fiscal 1960, 
40 States were initiating, expanding, or continuing implementa- 
tion of standard terminology and units of measure. 

Throughout the 2 fiscal years covered by this report, representa- 
tives from State education agencies and the Office of Education 
have met in conferences and workshops to discuss ways in which 
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they can be of mutual assistance in improving educational statis- 
tics. In the fall of 1959., six regional conferences » were held to 
review objectives, programs, and progress under title X. In early 
June 1960, a national conference was held in Washington, D.C., to 
evaluate progress and to further study and seek solution for prob- 
lems encountered. In the spring of 1960, a national coding confer- 
ence— the first of its kind— was held in the Office of Education to 
explore problems of coding educational information for machine 
processing. Representatives from State education agencies and 
the Office of Education had previously attended a meeting hfld at 
Endicott, N.Y., to discuss applications of automatic data processing 
for school districts and State agencies. State personnel have called 
on Office specialists to visit theif States, conduct workshops for 
their staffs, and provide general consultative services. The Office 
of Education has acted as a clearinghouse for the dissemination of 
information and materials on the activities of the various State 
education agencies. 

Cooperation has been the keyword among the States as they 
work together to improve the accuracy, promptness, and compara- 
bility of statistics. Staffs of State departments of education have 
visited each other to study ways in which other States have met 
problems of staffing and organization ; uniformity and standardiza- 
tion of educational terms, definitions, and measures; speeding the 
collection, processing, and dissemination of statistics; expanding 
the scope of data coverage; improving the accuracy, analysis, and 
interpretation of data; and the installation of data-processing 
machinery. 

The States have voluntarily formed regional groups to discuss 
ways and means of solving problems related to the collection, 
processing, and optimum use of educational statistics. The North- 
eastern States Council on Educational Research and Statistics was 
the first such group; a southeast and a midwest group are also 
currently active. 


State Plans and Programs 


State plans which are reviewed in part II propose programs to 
implement the purposes of section 1009, title X, which include: 

♦ Improving the collection, enalyii*, and reporting of sUtisUcel date 
supplied by local educational units. 


•WuUiit*. D.C Srpt U-li: Dm T « * 

hurt*. Oa., Oct M; Denver, Colo., Oet. 19-iO; Or**., Oet. 1H* 
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10 STATE PLANS FOB IMPROVING STATISTICAL SERVICES 

♦ The dervlopment of eeeounttng and r. porting Manuals to Mm . 

raidet for local educational units. 4 

♦ Conducting eonfemcM ud training for pmomid of local *W 

“ d "—* * - ^ 

♦ ImproTinc mathod. for obtaining, from other Bute a^nHra within 
U>« State, educational daU not collected bjr the State educaUon earner 

♦ «»• PnwMlnr end reporting of .taUrfioai d«U through the' 
inatallation end operation of mechanical equipment. 

The State plana not only evidence these common objective* but 
^ Variation among the 'States aa to the extent of 

“ rV Cea almwly performed when title X wa* 
pweed. For instance, some Statee had already Implemented Hand- 
book* I and II, while others had not started standardising termi- 
nology and accounting procedures. Some were already uaing data- 
machinery, while others would use the major portion 
of their funds for such Installations. As the outUnes in part II of 
Uus publication show, each State him planned activities to best fit 

its own needs for improving statistical services within the broad 
purposes of the J^ct. 

In the outlines the wording of State plana, as submitted, was 
followed as closely as possible, although some chanfl* were made 
in the outline form in order to provide for a consistent format. Pro- 
posed programs are shown for each State, as well as activities that 
have actually been carried out during fiscal years 1969 and 1960 
Reports of these activities were taken from the States' own narra- 
tive report* to the Office of EducaUon. The outline* were reviewed 

Md approved by the respective chief State school officers and their 
staffs before publication. 


Terms Used in the Administration o t 
Section 1009, Tide X 


The term "State" memm a Stole, Puerto Rkn, the District erf Columbia, 
the Canal Zone. Guam, or the 

"Stote education agency" or estate agency" meam the Stole beard of 
etfucattoo or other agency or Acer primarily responsible for the Stole 
fuperriooo erf public elementary and aoatedary tchook, or, 1 / there is no 
jwch ofhoer or agency, an o&otr or irncy designated by the Goeeroar or 
by Stote law. 

^Stete plan or "plan" means the document or documents suhrmited b? 
a State for appro**! be the UJ Coam^mam of Bdoeatk^ to comply 
with the requirements for partjapation under section 1009, titfe'XL 

"Educational statistics" means the i f rfo m w tkx^ foca, and date concern 
to§ Question in puNk and ooop'&k educational inatmibons which aee 
rtoa^d m a^ reported by State or local systems of reexxd* and repom, 
°* both, for the purpoae of refoKhi*t the condition and prams of or- 
ganixed education m the Stole. 


Whether a program ts "new" or an "addition to" or "expansion oT us 
anjut^ program was, for the focal year 1^, measured aga-mt the actm- 
[” . y c tr 22 d 0 0 *• Swr edw«loa igcacr prior to SrpNmtx* 2 , 

195 8. Fo r F*%mm» submitted foe approval after focal year 1939 the 
improvement or increase is measured ag a i n* the actmtka cmirfcd on b f the 
State education agency before the fcr* day of the food rar fo which the 
program is submitted for approval. 


The etfochte date of t Stole plan is the date on which it is received 
m substantially appmrable form by the Commissioner Since the Federal 
Oorenunent participates only in amounts expended under the State 
there can be do Federal partktpaiion in any expenditures made before the 
plan is in effect 



Part II 

Outlines of State Plans and Programs 


A PPROVED STATE PLANS, as well as program activities In 
fiscal years 1959 and 1960, are outlined in part II. The fol- 
lowing heading* are used in the State-by-State outlines: 

L ojbiai Agency: Tha legit nun* of U>o State oducatioo igonrr aoWf 
responsible for the State plan. ^ 

IL Administered by: The ttUe(s) of the offlcer(s) or administrative 
unit(s) within the State who (which) will administer the plan. 

III. fff active Dele; Date plan waa received by the U. S. Commissioner of 
Education, at wall U date(s) of amendment(s), If any. 

IV. General Policies and Purposes: The general objective of Ohs State'* 
plan for the Improvement of State atatUtical services. 

V. Prxrpoted Propram: A description of the program, including amend- 
manta, propped by the State to carry out the general alma and 
purpose* of the plan to Improve staUatical servicoa. 

VI. Implementation of Propram: Amount of Federal fund* granted In fiscal 
year* 1969 and I960 and the activities which were actually carried 
out during those year* to Implement the proposed program. 


ALABAMA * 


ERJC 


L Oft rial Agency : State Board of Education 

IL Administered by: State Saperiatendent of Edacatioa 
IIL Effective Date: Jan. ft, lftftft (amended Oct- 12, 1W9) 

IV. General Potiriea and Purpeaaa 

A. Fill in gaps in existing statistical Information from data already 
availahla and from evaluation. 

B. Give the public a batter understanding of educational conditions 

a and needs through enlightened appraisal of current statistics. 

C* Improve preparation and interpretation of local and State ftatii- 
^ data through workshops for county and city board of 
education waploysaa responsible for aoeh data; also improve 
feme used for heaping achool racorda and reporta. 






14 STATE PLANS FOR IMPROVING STATISTICAL SERVICES 


V. Proposed Program 

Improvement of the State's Statistical Services 

A. Evaluate existing statistical services. 

1. Through questionnaires sent to county and city superin- 
tendents and a fair sampling of agencies and organiza- 
tions in the State. 

2 . Through workshops and meetings attended by personnel 
qualified in the field of research and statistics of the State 
department of education, institutions of higher learning 
and county and city school systems. Employ one to thr^ 
temporary consultants to assist in these workshops. 

8. Develop forms and procedures to provide additional 
statistical data as shown to be needed from evaluation. 

B. Improve dissemination of information about conditions and prog- 
ress of education in the State: 

1. Through published releases sent to county and city super- 
intendents, school board members, school trustees, the 
press (including radio and television), and other public 
officials, such as county health officers, county probate 
judges, etc. 

2. Through analysis of statistical information furnished to 
teachers and to the public by printed bulletins, leaflets, 
mimeographed materials, and recording tapes, including 
video tapes, charts, and other visual materials. 

C. Improve the preparation and interpretation of State and local 
statistical data, including record and report forms: 

1. Through flute and/or district workshops and conferences 
with county and city board of education employees. 

2. Employ consultants and other personnel (accountant 
and/or statistician) to provide inaervice training. 

8. Implement the national handbooks to obtain comparable 
data with other States. 

VI. Implementation of Program 

A. FY 1959: No program in operation. 

B. FY I960: No program in operation. 


ALASKA 


I. Official Agency : Alaska Department of Education 
IL Administered by : Commissioner of Education 

Assistant Commissioner, Instructional Services 
Assistant Commissioner, Administrative Services 
Research Assistant 
Chief Accountant 

Apr. 27, 1959 
IV. General Policies and Purposes 

.•,1° ul° r ^ wrvfce. and organlied information 

rough which better understanding of education in Alaaka can be developed. 


III. Effective Date: 


ALASKA 


IB 


V. Proposed Prog ran 

Improvement of statistical services in the Alaska Department of 

Education 

A. Evaluation of existing stati stical services. 

1. Locate points of duplication of data. 

2. Discover gape in the collection of data. 

3. Identify collected data not needed. 

4. Determine extent of accuracy of collected data. 

6. Discover causes of slow processing of data. 

6. Assess extent and effectiveness of data dissemination. 

7. Identify frequency of data collection. 

B. Development of a comprehensive statistical services section in the 
State department of education. 

1. Centralize and consolidate statistical procedures and 
services. 

2. Improve methods for obtaining data from all levels and 
units of the educational program. 

3. Improve the maintenance, disposition, and organization 

* of records. 

4. Study the revision of present forms and the development 
of new forms for the collection of data. This will be done 
in accordance with the cooperatively developed national 
handbooks of the U. S. Office of Education. 

6. Collect, analyse, interpret, and disseminate statistical 
data in selected areas as a definite part of the regular 
statistical services program. 

C. Inservice training in statistical reporting, methods, techniques, 
and procedures for State and local personnel. 

1. Evaluate present statistical reporting, methods, tech- 

c - niquea, and procedures for State and local personnel. 

2. Identify information required. 

3. Standardize where possible statistical reporting, methods, 
techniques, and procedures. 

4. Establish and conduct informative workshops for State 
and local personnel. 

5. Disseminate reports of problems identified as a result of 

workshops. ^ 

6. Revise, correct, establish, and improve where necessary 
statistical reporting, methods, techniques, and procedures. 

D. Establishment of machine processing of educational data. 

1. Evaluate present machine pro cessin g services. 

2. Identify needs for improvement. 

3. Identify equipment needs, procure and/or make arrange- 
ments for equipment for the establishment of machine 
processing. 

4. Implement and improve statistical services as a result of 
machine processing. 

VL Implementation ef Program 

A- FY 1959: No program In operation. 

B. FY1990: Federal funds — I 7,834.11 


State funds 7,834.31 

Total 115,368.42 
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A director of statistical services was employed as of Dec. 1 
1969 . * 

Although Handbook I and Handbook II had been implemented 
to a considerable extent before the title X program, a reevalua- 
tion was completed and plans were made for filling the existing 
gaps, especially in the area of school property^ information. 

Procedures and forms for the collection and processing of data 
were evaluated and revised where necessary. 

Plans were under way for an internal master report form for 
each of the 28 local districts and the schools actually operated by 
the department All data for a given school district will be trans- 
posed from the several reports to a master report form for that 
district The master report form will then serve as a single 
source document for department personnel in the preparation of 
dissemination materials and outgoing reports. 


ARIZONA 


I. Official Agency : State Board of Education 

II. Administered by: Superintendent of Public Instruction 
Director, Research and Finance 

III. Effective Date: Aug. SI, 1959 

IV. General Policies and Purpoaea 

A. Evaluate existing statistical services. 

B. Improve and expand the collection of data. 

0 Facilitate the verification and speed up the processing, analysis, 
and interpretation of data. 

D. Develop better techniques and methods of dissemination of infor- 
mation about education. 

V. Proposed Program 

Improvement of Statistical Services in the Arizona State Department 

of Public Instruction 

A. Evaluate existing statistical services. 

1. Make an extensive study of needs for educational data. 

2. Appraise existing accounting and reporting forms to de- 
cide upon changes and revisions. 

3. Study procedures in collection, processing, and usee of 
data. 

B. Implement standard terminology, definitions, measures, and prin- 
ciples in educational accounting and statistical reporting. 

1. Adjust all forms to include standard terminology, defini- 
tions and measures to conform with Handbook I. 

2. Develop a State manual to assist local school districts in 
pupil and other personnel accounting. 

8. Hold workshop conferences to provide inservice training 
for local personnel in the use of the State manual and in 
the accounting and reporting of statistical information. 
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C. Revise school finance accounting system. 

1. Revise all finance accounting and reporting forms and 
adapt aa necessary to meet State needs and to be in con- 
formance with Handbook II. 

2. Revise State manual on finance accounting to assist local 
school district personnel in school finance accounting and 
reporting according to the new system. 

3. Plan and conduct workshop conferences to provide in- 
service training for local school district personnel. 

D. Establish a system of school property accounting and reporting. 

1. Appoint a representative group of school people to assist 
in the design of a work schedule and plan to bring about 
the establishment of school property accounting. 

2. Design accounting and reporting forms and other ma- 
terials which will be given trial*, revised, and ultimately 
adopted. 

3. Develop a State school property accounting and reporting 
manual. 

VI. Implementation of Program 

A. FY 1959: No program in operation. 

B. FY I960: No program in operation. 


ARKANSAS 


L Official Agency: Arkansas State Board of Education 

II. Administered by: State Commissioner of Education 

Director of Disbursements and Accounting 
Director of Budgets and Loans 

III. Effective Date: Apr. 2), 1WI 

IV. General Policies and Purposes 

A. Provide more rapid collection of statistical information so data 
may be of more use in evaluating, planning, and reporting edu- 
cational programs. 

B. Provide adequate statistical information. 

C. Provide some narrative which will assist in a proper interpreta- 
tion of statistical information. 

D. Improve system of reporting and disseminating statistical infor- 
mation. 

E. Improve accuracy of statistical information. 

F. Provide for uniform reporting and accounting (fiscal and pupil) 
at both local and State levels. 

G. Improve tnserviee training through workshops, conferences, and 
other inaerviee method* for school personnel responsible for 
statistical recor d* and reporting. 

H. Develop modem method* for processing statistical information. 

I. Provide more complete dissemination of statistical information 
to school district*, school boards, legislature, other State*, na- 
tional association*, and Federal agencies. 
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J . Eliminate duplication of reporting. 

K« Coordinate and centralize statistical serv ices 

L, Use Handbooks I and II as a basic guide for statistical programs. 

M. Make a careful evaluation of existing statistical services. 

V. Proposed Program 

Improvement of Statistical Services in State Department 
of Education 

A. Evaluate existing program of statistical services. 

1. Determine amount of and analyse use of statistical in- 
formation now being reported. 

2. Determine accuracy of current reports. 

8. Analyse method of reporting and tabulation of statistical 
information. 

4. Determine ways to improve the time schedule for reports. 

5. Determine additional uses of data reported. 

6. Determine data reported that is not needed. 

7. Determine extent to which reporting is based on the 
Common Core of Educational Information and Financial 
Accounting for Local and State School System* (Hand- 
books I and II). 

8. Determine present costs and make cost estimates of ex- 
panded services. 

B. Develop a program of uniform financial accounting* 

L Prepare and print standard accounting forms. 

2. Provide and explain Handbook II to school business 

officials. 

8. Organise advisory committees to assist Department of 
Education staff in development of program. 

4. Organise advisory committees to develop s State manual 
of financial accounting and certain accounting forms. 

6. Hold group meetings and workshops for school business 
officials to explain accounting manuals and accounting 
forms. 

C. Develop an improved and expanded system of reporting, coordi- 
nating, tabulating, and publishing statistical information. 

1. Develop reporting forms and procedures that conform to 
Handbooks I and II. 

2- Employ consultants to assist in development of the 
program. 

8. Hold workshops and conferences for school personnel to 
develop and explain the reporting process. 

4. Purchase and/or rent tabulating equipment, including 
alectronic equipment, and employ and train personnel to 
use such machines. 

8. Provide mors complete preparation and distribution of 
statistics] information to the legislature, school officials, 
the public, and 8tate and Federal agencies. 

6. Use sampling techniques to procure estimates and pro. 
j actions. 
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VL Implementation of Program 

A FY1969: Federal fund* $1,593.68 

State fundi — - — 1',69S.69 


Total $8,187.87 

Until June 1, 1969, the Arkaniai State education agency had 
no full-time personnel employed for statistical service*. Thii 
program waa carried on by penonnel in the Division of Budgets 
and Loani and the Division of Disbursements and Accounting. 
No mechanical tabulation was used. Just a little over a month 
after the State's plan went into effect, the department had added 
a full-time supervisor of statistics in the Budgets and Loans 
Division. Statistical forms were being collected and studied to 
eliminate duplication and obsolete and unnecessary reports, and 
recommendations were made for needed improvements. Hand- 
books I and II were adopted and a start made on implementing 
them. (Handbook I had been used as a basic guide but no state- 
wide effort had been made to implement its use.) Copies of the 
new standard accounting forms developed in line with Handbook 
II were distributed to all local school administrators. In June 
also, a staff made up of the director of budgets and loans, the 
director of disbursements and accounting, the supervisor of 
statistics, and the director of the School Audit Division of the 
State comptroller's office conducted five workshops to discuss and 
explain the new financial accounting forms. 

The various divisions of the department were working on co- 
ordinating their requests for data and studying the forms for 
uniformity. Efforts were made to speed up requests and dead- 
lines to that data could be disseminated more quickly. A start 
was made to revise statistical reporting forms so that accurate 
and complete information can be supplied more promptly to the 
U. S. Office of Education and local, State, and national agencies 


who request educational data. 

B* FY 1960: Federal funds $ 8,684.46 

State funds - 8,534.46 


Total $17,068.90 


The 1969 General Assembly created an 18-member study com- 
mission composed of aO 9 m e m be r s of the State board of educa- 
tion and 9 members of the legislature. This commission, among 
other duties, made a comprehensive study and an evaluation of 
the organisation and maintenance of data and the dissemination 
of statistical information about education. The facilities and 
personnel of the State department of education, the legislative 
council, slid the legislative audit committee were available to the 
commission. The report of this commission will include such data 
as are pertinent and will make such observations, suggestions, 
and recommendations as it deems advisable for the improvement 
of these activities. 

In addition to the work of the study c ommis sion, the directors 
and professional personnel of each division studied and evaluated 
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the organiMtion and maintenance of data, the dlaoamtnation of 

aUtisticaJ information about education, and other important 

*tati»tical service. program. During thlTVear 

u^d foC' i0 pr T*“ to the prewnt form, brine’ 

used for surveys and reports. Many suggestion, and remm* 

mendation, were received from local school personnel which hare 
led to a revision of the statistical form, for reporting on the 

InXf op * n,tin » fund * nd the building fluid. The 

ffrra: *■ *- « — “ 

Statistical personnel of the State tUnsrfmanf ^ 
along- with the director of school audita, held a series of 8 rerional 
conference, in which 267 local school UrfJSwijSS 

f T rtlCiP ‘ U?d ’ 8 " 8l ° n * 1 in which^S 

county school supervisor, and secretary. took part, and 7 fol 

triton Tfd 0 "* 1 C ™'* rencta in which « local school admlnis- 
trator, and secrctarie. participated. The principle p nrp0M of 

nil th h Tr >nfer ^ cw WM to lmplement th. on of 1 B^dbook 
nlTa Sekooi Manual in ration to th. 

new flnancW accounting forma A portion of the time in theee 

W “ ,U ° «• th. overall ImprovJeXo?^ 

wppWngX. r«w dtu* Ule l °“ I P * r * ,Dnel *"*»**• *• 


CALIFORNIA 

OClcial Agency: Sute Board of Education 

Adaiaietered by : ef P.blic lection .ad Director 

IIL Efectjre Date: July «, 1158 

Gcaeral Policies asd Purposes 

A. Evaluate existing stetl.Ucal .emcee and provide for indicated 
improvement* in reporting form, and procedures. 

d "*» - — 

^ ,POrmdiC ° r in<0 “' ,1 *f «tu^ to annual or 

fot ' c«>ntinul n g inventory of schoo ,tes and 

V. Proposed Program 

Improvement If Statiatieal Service, m the California 
State Education Agency 

inr report forum, and modifying statistical service*. — 

1. Develop a system of report control. 

rfr* *? r ! P ° rt t0mM to ***** recording and 
processing and to incorporate new information categories. 


B. 

c. 


D. 


A. 
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3. Adopt m much of the pattern suggested in The Common 
Corf of State Educational Information, as possible. 

B. The development of accounting and reporting manuals. 

1. Develop new State accounting manuals to include the 
principle* set forth in Handbook II, Financial Accountinff 
for Local and State School SytLem*. 

2. Encourage and assist county office personnel in develop- 
ing increased proficiency for advising and assisting local 
units in school district budgeting, accounting, and re- 
porting. 

3. Prepare an accounting and business procedure manual on 
the County School Service Fund. 

4. Improve accounting and reporting procedures in the 
areas of transportation and special education. 

C. Educational facilities inventory. 

1. Compile an inventory of existing school sites and 
buildings. 

2. Develop suggested form for use at the local level to obtain 
and maintain pertinent information concerning building 
cost, maintenance, and operation. 

3. Develop a punch card system for maintaining a continu- 
ing statewide facilities inventory, including provision for 
annua] updating in relation to new buildings constructed 
and old buildings abandoned or destroyed. 

D. Reporting of noncertificated school employees. 

1. Develop questionnaire identifying approximately 20 of 
the most common job descriptions for persons other than 
the certificated staff. 

2. Collect and analyse significant data on noncertificated 
personnel in terms of sixe of school district 

E. Pupil age-in-grade and school progress information. 

1. Collect statistical data relating to retardation and accel- 
eration of pupils, such as grade levels, sex differences, 
ability differences, test scores, and types of pupil progress 
reports. 

^ 2. Analyte and interpret data. 

VI. Implementation of Program 

A. FY 19$$: No program in operation. 

B. FY 1990: Federal funds $28,947.26 

State fundi 28,947.26 


Total ... .$57,894.52 

During fiscal year I960, new personnel were hired to accom- 
plish the work outlined in the State plan. These personnel 
included three statisticians, one research technician, one field 
representative in school business management, two account 
clerks, and one stenographer. In addition one-third time of a tab 
supervisor and a keypunch operator were committed to title X 
activities. 

A comprehensive coordinated evaluation of the statistical serv- 
ices was initiated. Basic characteristics of reporting forms and 
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PrwHuw. have been identified. Since • Ierge there of the d.t. 
regularly collected by the department ia used for apportionments 
d rfportln F 'tructure for this activity should be 

ar -"Si' ^-'srarsar 3 

-£2? “"ssf “ sets- 

, A "* w fl *' a representative was assigned the task of cootdinat 
to^liHT tK t ^V*7 1 ‘ rml - Ction * of Accounting Committee 

I b Sl °' ** “ ecw,ntln » m * nu »l- The commit 

we lsw ortdug In cooperation with the California Association n f 

School Business Officials, and it is e^mated th.t^ -^^ 

^counting manual w,U be pub.ished and distributed* Ju^ 

- ----- rnr 

**« *"-« “ «— 

whW * rompriee . pool of etatiatleal 

£E r £?~— as ,r. 1- 5 

j^-csss asssrsss 

taM , n‘3""'ir* l l am " -MWto32fSI3 

" kindergarten through grade 1* of the public sch^vsten^!u 

r^rx£r““ l,k • — « z ~ 

m^raru «*«» and types of 

a airssreSsr 1 ■* “• '- 1 ^ - 


COLORADO 

Ao State Beard ef Edaeatlon 

u * A o*ii»ler«J by: Conmiaiioatr of PJ «*— . 

*■ as ^sarar - 
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B. Develop accounting and reporting manuali to *erve as guides for 
local educational units, 

C. Conduct conferences and training for personnel of local educa- 
tional units and make periodic reviews and evaluation of the 
program for records and reports. 

D. Improve methods foi^ obtaining, from other State agencies within 
the State, educational data not collected by the State education 
agency. 

E. Expedite the processing and reporting of statistical data through 

w contracted use of mechanical equipment. 

F. Use the national handbooks as a basis for developing new 
reporting forms. 

V. Proposed Program 

Evaluation, Revision , Improvement, and Expansion of (he 

Educational Records, Statistical Services, Reporting, and 

Dat ^ i Dissemination Systems of Colorado Schools and the 
Colorado Stats Department of Education 

A. Evaluation of report items and forms, statistical services and 
reports. 

This part of the present plan will entail the formation of a 
committee, or committees, composed of qualified representatives 
from various schools and organisations who are familiar with 
and have an interest in school statistics. 

This committee will aid in making comprehensive studies of 
informational items and forms needed, priorities, and proper 
reporting schedules. It will be expected, in addition to evalua- 
tion, to make recommendations for continuing improvement 

It is expected that such a committee will be requested to meet 
monthly for at least 6 months, and thereafter meet quarterly. 
The plan envisions that professional consultants will be made 
available to the committee as occasion of their work demands. 

These activities are expected to bring about improvements in 
statistical services by a more careful selection of necessary items, 
more timely collection of data, elimination of duplication and 
coordination of processing, use, and reports. 

Improvement Is expected through the use of standard educa- 
tional terms and measures, as set forth in Ths Common Core, of 
Educational Information 

This part of the plan will require consultant fees, traveling 
expenses of committee members and office staff, stenographic 
services, office supplies and postage, telephone, and telegraph. 

B. Establishment of a central statistical staff. 

This plan provides for adding a staff specifically charged with 
carrying out the major portion of the statistical collection and 
processing for the entire department. 

The staff will consist of the director 'of the reorganised Division 
of Research and Statistics, who will act one-half time as statis- 
tical chief and one-half time a a research director; one statistical 
analyst, and three statistical clerks. Only the director will be 
considered a professional person, with high qualifications of pro- 
fessional experience and training. 


ERJC 
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There will be additional requirement* in the nature of rented 
apace facilities, desks, chair*, calculators, addin* machine*, type- 
writers, office supplies, telephone service, and traveling- expense*. 

C. Establishment of the system of field-office coordination for ac- 
counting 1 and reporting. 

Only in the area of school finance has a program of field-office 
coordination been eaUbliahed. Under the supervision of the 
director of finance, the section chief in charge of budgets and 
finance has been responsible for the revision of school financial 
accounting and reporting, now in effect, A financial accounting 
manual is being studied but has not yet been written. Inservjc* 
training in financial accounting is being conducted. 

The plan proposes carrying out simitar program, in other area, 
of school accounting and reporting. The added staff will Include 
three highly qualified coordinators assigned to major areas, such 
as pupil accounting, personnel accounting, school finance, school 
property, transportation accounting, and curricular and inatruc- 
tional recordkeeping and reporting. Stenographic help will also 
be provided. 


Requirements in addition to salaries of the above personnel 
will include rutted space facilities, desk*, chairs, typewriters, 
office supplies, telephone service, and traveling expenses. 

D Machine processing of stAtistical daU. 

The department at present owns four electrical calculators, 
rents one calculator, and owns seven adding machines. AH tabu- 
lation of data is done by hand from raw data, and all compila- 
tions and calculations made on the aforementioned desk adding 
machine* and calculator*. None of the reported data is presently 
card punched. 


™* plan propose the use, on a contract basis, of the machine 
processing aystem, available in the Central Machines Section of 
tho bUte Revenue Department All incoming data will be 
punched on cards and processed through mechanical and elec- 
tronic means. It is anticipated that use of such a system will 
cost approximately $1,000 per month in 1969-<60 and $1,500 per 

", " C ' ,Ur “P^on. The statistical staff, a. outlined 
in B will be responsible tor implementing this work. 

VI* Implementation of Program 

A. FY last: Federal funds ,12.206.49 

State fund* 12367.81 


ToUI - ,2437830 

The executive assistant to the commissioner was aasigned as 
coordinator of NDEA titles on March 16, 1969, with one-third of 
hia time going to work under the title X program. The director, 
, of Re *«»"h, began devoting one-haif of hia time to 
sUtiaUcal service* on Mar. 16. 1969. the effective date of the 
pun. Three field office coordinator, began full-time work under 
the plan on June 1. 1969. A profeeaional ataff person working in 
to* area of financial accounting began devoting one-third of hia 
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tima to thi* program cm March 16, 1060. A statistical clerk arid a 
clerk stenographer each began part Ume work under the program 
on the effective date of the plan. 

The important matter of evaluating present date gathering and 
preceding practices and procedure* was Initiated, primarily in 
term* of discussion and eonaidt! ration in the conference* and 
workshop* noted In part "B" of the plan In addition, ground 
work was Uid for contact with important State agencies, com* 
mitteei, and councils with related responsibilities «-nd with county 
and local school officiate The evaluation pram i well along 

in financial accounting and recordkeeping, v revisions of 

reporting forms and procedures Initiated and preparation of a 
State handbook for financial accounting almost completed 

In May 1959, the State board of education aothori«d the 
transfer of statistical duties in the department to a reorganlred 
Division of Research and Statistic*. This was followed by gen 
eral plana to hare ail division directors in the department meet 
to work out coordination details. Plans were also made for the 
establishment of liaison with formerly established State agencies, 
eourdU, and committees and for Informal meeting* with indi- 
viduals and group* at the county and local level, 

A study of national handbooks was tntti luted along, with 
general plana for the eventual adoption of terminology contained 
in the handbooks. The State financial accounting handbook was 
in the final stages of completion, and general plant were made 
for the development of other State handbooks. 

New forms arid procedures were instituted concerning the 

reporting of expanded financial statistics, and work wag started 
on the preparation of a form which would increase the amount 
of data concerning certificated person net Plans also were being 
made for additional data collection on none*' rti ft rated personnel. 
These new forms were designed for machine processing. 

The reporting of financial statistics waj changed. Arrange- 
mente were made for certain statistics previously collected at the 
county level, and summarised there, to be collected only by the 
county superintendents and sent directly to the Sfp^te education 
agency for summarisation by machine processing and then 
returned to th® county for verification. 

Arrangements ware mad® with th® Central Electronic Date 
Processing Division of the Colorado Department of Revenue for 
the processing of educational statistics on a contractual basis. 
Wort was begun by this divisionon a trial run machine prepara- 
tion of a previous manually prepared reporj entitled “Compara- 
tive Information on Enrollments, Teachers, and School Finance.** 

Sixteen regional conferences with county and local officials 
were held at which the statistical services of the Colorado State 
Department of Education were described and discussed. Formally 
structured training sessions were held in connection with finan- 
cial accounting and reporting. 
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B. FY ltSCf: Federal fund. 

State fundi 

Total .... 


MMtl.83 

JS-MS50 

— w«,8tt.is 

Statistical service pemoiinel added during Uili fl^aj TMr 

I th *! *? Uowin * ; on * «*tietieal analyat. two full-time 
^ d * ’ °°* fnU - u »* atanographer. and one 

mporarr .tatistical clerk. The evaluation project was pr* 
seated to the entire departmental staff and they accepted the 
CWMrml «w»luaUon plan and agreed to participate. Evaluation of 
report items and forma, data collection, and disseminating prac 
tioea were in proem Sn an informal bull and eome Improve 
m*uu w*r» m*d«, at taut on an interim baai*. 

.nd^ i ,M ti °?^ 0r ^ ti,UC * 1 MrTlr ** * U ‘■prowd both with.n 
and outside the department Field office coordinator, were 

a«i*ned to meet with staff member, of the office of adminietra 

Ano^e ^ Wr, ‘ 0e " * l echeduled meeting 

of "oration wai through the rvgul.rlr 
echeduled meeting, of division director, and a third waa through 
» uae of tnonthlj division arUrltj reporta. 

“ d WOrtofco *»' over IT day. 

of actirtty and orw 180 trainee,, were held for the training 0 f 
State education agency personnel. Thaaa included. ( 1 ) jolni 
r^Un*,^th machine data processing personnel. ( 2 ) partidpa 
info ^ , tW<> r ** ion *J Ul *“ 1 meeting*. ( 8 ) orienUUon and 

otheT^ TT,’ 7 ^ d * P * rt ™ nt ,u<r - «) visitations to 
i i SUtt . statistical agwiciee to rtudy their practice. pro . 

redurea, and equipment, (5) participation in two national title X 
conference and («) participation in a form, design workebop 

IddiulJTVir ^ nric ^ Administration pemonnel. In 

addiOoit etaff member, of the Dirtaton of Recarcb and StaUatic 
continued to enroll in local machine data processing claaae*. 

Thirty-two conference and workebop, wee held for the pur- 
poee of training local .Utirticl perwmn.L Time Involved 18 * 
day, of working time and more than MO trainees. In addition 
ere were numerous individual conaulUtion training eeaeione for 
personnel. 

Report design and content were Improved through better 
^Memination technique,. For example, report, iasuad included 
pre«IE„, m «p|„.Utt 

sss.’iss? - *»•— 

**!"£? TfT *<>* *»*lT*»t preeently coi- 

Jctedltem, of information aa to degree of conformity with 

atorff^i'J rh **T.^r 1 * wU1 *** U ** d M * **•*■ tar the ongoing 
, f <UU collection forma and eoostitosnt Items. Some 

CSZTn^l "“J* 0 " rwita * of State 
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1. Oiriil Agency : Connecticut Sute Board of Kd oration 

1L Administered by: Chief, Berea* of Research, Statistics, iftd Finance 
III Elective Date: Dec. tf. lfW (amended SepL $, li&», Apr. It. 1 HP, 

SepL T7;‘l|^) 

IV. ('ieaeral Politic* and Purpoe— 

A. Expedite and improve the Collection of data now collect* I. 

B. Permit the collection of significant data not now collected, 

C. Expedite the processing and reporting- of statistical data. 

D. Aid local education unit* in maintaining and preparing record* 
and report* more accurately, easily, and promptly. 

E Evaluate present and future program* of statistical service* a* 
a basis for their improvement. 

V. Proposed Program 

Improvement of Record F orme, Record Keepmp, and Record 
/Voo##*t*p in the Connecticut State Department of 
Education and in Lke Pubkc and Nonpublic 
SckooU of (A# Stale 

A. l>erek>p a State report folder and forma. 

« 1. Through conferene*s*of State department personnel and 

local superintendent*, school business managers, clerk* 
and/or others: 

a Review and evaluate present statistical data 
collected. 

h. Develop plans to speed local collection of data 

e. Identify additional significant data which should 
be recorded and/or reported, eg., data on cur- 
ricula offerings in secondary schools, enrollment 
and class siae by courses, ete. 

d. Develop uniform internal reporting forma con- 
sistent with forma for reporting to the State. 

e. Conduct training sessions in the proper comple- 
tion of Stats report forma. 

f. Develop additional forms needed for new or 
changed programs mandated by the State legisla- 
ture, eg-., forms for the collection of State school 
data related to new Stats aid procedures. 

2. Develop an instructional manual to accompany forms, if 
needed. 

B. Change teacher personnel records. 

1. Speed up the collecting, analysing, and disseminating of 
information about teacher personnel. (Accuracy of re- 
porting will be increased since IBM machinery will 
replace hand procedures.) 

2. Conduct pilot project for one or two communities: 

a. Assign new identification (certificate) numbers 
to all professional personnel. 

b. Code information about teacher personnel. 
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c. Issue (by machine) new certificate* showing 
typos of certification by code. 

d. Code and punch teaching assignments of various 
personnel. 

e. Check certification and assignment for consist- 
ency in the two communities. 

3-, Mechanize procedure* for handling teacher personnel 
records. 

4. Rent mechanical equipment to expedite the processing 
and handling of statistical datn, including key punch 
machines, verifiers, sorters, tabulators, and interpreters. 

5. Employ personnel to code data and to operate mechanical 
equipment 

C. Change school building aid payment records. 

1 Code essential school data from the final project approval 
card. 

2. Translate the data on to master cards (IBM). 

3. Prepare at least two master files of projects by project 
number and by town. 

4. Prepare, at time of initial approval of project, the 20 - 
pa) ment cards to be filed for the proper quarter in each 
of the 20-payment years. 

D. Mechanize records at educational institutions under direction of 
the State department of education. 

1. Study the collection and processing of data at and from 
the 4 State college*, 14 vocational technical schools, and 
2 technical institutes. 

2. Initially, study the State college record system. (This will 
1* done by a committee consisting of the registrar* of 
the college*, a representative from the department's 
Division of Administration, with the chief of the Bureau 
of Research, Statistics, and Finance a* chairman.) 

The proposed task will include: 

a * Projections of the number and kinds of popula- 
tion at the institutions. 

b. A study of the various kinds of student records— 
admissions, registration, courses, grade*, etc.— 
for all students, regular, summer, part-time, 
evening, and extension. 

c- Determination of possible improvements in and 
standardization of the various records. 

d. A study of the use and purchase of mechanical 
equipment — what kind of reeords might be 
handled more efficiently by mechanized equip- 
ment, what type of installation is most desirable 
(a centra] installation for all four college*, or 
alternate use by the college*, or cooperative uee 
with other units of the department of education 
or other department* of State government), the 
various uses of the equipment, and the costs of 
equipment from various manufacturers. 
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e. Determination of the number and types of per- 
sonnel needed to operate mechanical equipment in 
companion with personnel now used. 

f. Use of such resource person as may be needed in 
investigations. 

8% Detailed recommendations for the most desirable 
plan. 

h. Determination of the most effective methods for 
processing, summarising, and disseminating sta- 
tistical information and data about colleges. 

3. Make a similar study of the vocational technical schools 
and the technical institutes. 

VI. Implementation of Program 

A. FY 1959: Federal funds f 1,806.71 

State funds _ 1,806.72 

Total - $3,611.43 

Before title X, each school in the State used ite own internal 
forms. However, Handbook I was used as a basis for certain 
information, particularly for number of students housed in non- 
school facilities and for school construction data. Most data 
collected pertained to public schools. This included information 
on enrollments in nursery schools, kindergartens, elementary 
schools, secondary schools, and data on school facilities, teacher 
personnel, etc. But collection and dissemination of data were 
often time consuming and slow. 

Immediately after the plan was approved — and Connecticut’s 
was one of the first — the State started improving teacher per- 
sonnel records. The pilot project planned for . speeding up the 
collecting, analysing, and disseminating of information on 
teacher data was completed in one community. This included 
checking certification record! against actual teaching assign- 
ments (part B of the plan). New identification numbers were 
assigned to all professional personnel, the information was 
coded, and certification and assignments were checked for con- 
sistency. Accuracy was improved. IBM machines replaced 
hand procedures. From data collected in this community, an 
analysis was done. Formerly, lists of teachers were obtained 
through questionnaire or by analysis of forms which listed, in no 
particular order, all teachers in a local system. The form for 
collecting initial teacher data was revised. (Listing the teachers 
in the various fields will be valuable to consultants and will 
permit the State department to collect and prepare lists of 
teachers in other areas than those In which lists previously had 
been prepared-science, mathematics, industrial arts, school 
nurses. It will aid recruitment programs by identifying pro- 
spective teachers through listing certified personnel who are not 
teaching or not teaching in the various areas of certification.) 

A key punch machine, a verifier, one sorter, and one gang 
punch were on order. 
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d *, P *I tm * nt h * <1 b ** n “teg Handbook II as a guide for 
tha 8tata of Condition of the Public ScKooU. SUtistic,| 

data co! ected >u reviewed, and grant forma were revieed J 
inctade the lateat Native reference,. Minor chan^Is we£ 
,m P roT « computotion accuracy. A working copy form for 

00 *■ fln * ncW «n<Ution of the Sc acbolu 
waa tried out on an experimental basis, preparatory to Iti 

b ZfiZ “ “ offlcW " port,n * te or *£ 

Pyf«d.F^er.lfu„d. _ „ 

State fund. ,1.399.04 

$22,798.07 

The Bureau of Research, SUtistlcs, and Finance arranged 
conference, with bureau chief, of the State department of edu^ 
tion to review all daU collecting forma and made a detailed 
analysis by section. Ten workshops, attended by 225 local people 

ST?!!. 1 " • fho °\ dUtrirt ‘" — ■ then held throughout’" 
.££ IT"!. ' Uli * tiCa C ° llectod - ‘‘•rrtop Plana for 

K’ ^ n ” cr ' mnd n “ lf omlty ^ handling data, and for train 

Xle tSr '°7^ n 0t 8Ut * PBport formt - Lo^-l aehool 
S mln™ “»**"**»«•»». ‘"'* Unt «P*rintendents, bust 

ScwTpXL*^ ** Association of Elementary 

ool Principals and the Association of Secondary School 

■ 0t ^ SU . U ’ ,or th * ,r opinions, and sugge,. 

Uons for Improving the Connecticut School Renter. The deJTrt 

questionnaires to superintendents of the 169 local 
KhooJ district, for their sug^stion. as to the most derive 
rises of class room reg isters. After the questionnaire, were tabu- 
1^,5 ^* ‘ d ^ th *‘ two *teee-39 ««l 79 student register, 

erJ^wlt^vT w * ***’ ° f ** SUU - After confer- 

Fto^cT^IL r * n , ,K I™ CT,t An,ljr * 1 * Department of 

anee and Control, it was determined that the 39 student 

Krister Wm,™, 1 fr ° m I 0 to 4 P***» ,! ><1 the 78 student 
"“E* r P * rm * n * nt conform- 

2 7M p .'^r J r t wm fn,tjtDt * d «« i«.i h^ school wiu. 

^pSTsP, r * r ‘* tor m ® c han | cslly. I n addition, 

relrds w.™ .. ^ r T rt C * rd '> cl *“ H*ta. and test 

^InZL? ™ b ^ c te"e. Two other cities ars Intor- 
dl~ J” “• "" *»P* °f PHect. Upon approval by the 

fSto^th!! 1 ’ '’HI?™* ^ *"**• of ^tement now insulted. 
(Since the school register I. . State document, the department 

^ ‘^* PP . roT * Sterna te format.) The State department of 

^cation la exploring the whole gamut of adapting machines to 

^^^conthmed to work on improving teacher perwmnel 
«eords. Spedai I emphasis was given to the Installation and use 
aU processing equipment Teacher personnel Infor ma tio n 
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wm coded and teaching 1 assignments of all teaching personnel 
were coded and punched. New identification (certificate) num- 
bers were assigned to all professional personnel in active service 
in the State. Certification and assignment Will be checked for 
consistency by mschlne. 

Lists of teachers by town were prepared and furnished to 
State department consultants in business education, guidance, 
history and social studies, mathematics, science, and English, and 
to school librarians This information has eliminated the ques- 
tionnaire formerly used by the consultant (This procedure has 
resulted In the saving of 2 weeks of clerical time per consultant 
It has also eliminated the duplication of requests of this type of 
information at the local level.) 

The department has begun to code essential school building 
data from the final project approval card, translate the data on 
to a master IBM card, prepare at least two master files of proj- 
ects by project number and by town, and prepare, at the time of 
the initial approval of the project, 20-payment cards which will 
be filed for the proper quarter in each of the 20-payment years. 
(Most aid Is paid in 20 annual installments and usually made 
during the same quarter for each payment yea r.) 
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L Official Agency: The State Beard of Education 

IL Administered by: State Superintendent of Public Instruction 

Assistant State Superintendent in Charge of Business 
Administratis* 

State Director of Research and Publication* 

III. Effective Date: June 2, 1981 

IV. General Policies and Pnrpoaes 

A. Attain increasing effectiveness in the collection, analysis, and 
reporting of statistical data supplied by local educational units. 

B. Develop accounting and reporting manuals that will serve local 
units with greater efficiency than those now in use. 

C. Conduct conferences and training programs for local and State 
personnel concerning the collecting and reporting of statistical 
data. 

D. Provide periodic reviews and evaluations of the programs 

effected. 

E. Develop improved techniques for obtaining from other agencies 
educational data not collected by the State agency. 

F. Develop methods to expedite the processing and reporting of 
sta t i sti cal information through installation of mecbsnirsl 
equipment. 

G. Implement the taking of an annual census of all children from 
birth through age 18 so that future educational needs may be 
more accurately predicted. 
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V. Proposed Program 

'TTS 27 * f'*"’'’ Additt0n ' ^ Srpan^cn, 

Of the Staff tical and Reporting Servian far the State 
Department of Public Instruction of Delaware 

A v.riivf* U * Pr T ,t * t * tUtlc * 1 P^rram for collecting 

. ZutltZ’ fT? f;w, n * Iylinr ‘"^rating, end disseminating 
educetiona! data. (ThU evaluation will be of a continuinj 

1 ^r:r (,) whMtt ™~ oi sseential and what 

types, if any, may be eliminated; (b) how to collect, 

rTnldTv P T“’ ® n “ ,y “' intor pret, and diseeminate 
rapidly and accurately «uch data aa are collected; (c> 

whnt method, to u»« in making the evaluation; and fd) 
what direction the continuoua evaluation rek«t _ 

• Organize one or more advisory committee,. (One com- 
mittee, operating on a continuous basis and having 
permanent status, will consist of the State superintend- 
ent, personnel from the Division of Research and Pub- 
icationa and the Division of Business Administration, 
other State department personnel, local school perwmnel, 
lay persons, and such others as are considered desirable,) 

8. Conduct workshops, conferences, and field studies 

a^eried"* ” m0Fe C0,n " u,Unt * • nd «Mitional personnel, 

B. Implement a plan for taking a statewide pupil census. 

L Conduct preliminary meetings among persons in the 
Divisions of Research and Publications and Business 
Administration, and other interested parties to deters 
mine such items aa: (a) what data to collect, (b) the 
procedure, to be used in collecting the data, (c) how 
oft™ the data should be collects, (d) when to collit the 

H*, ' ( *l fo ™* • h0nld UMd *<> T reporting the 
data, and (f ) how the data should be coded. 

Si •'*'»« 

4 Dmrelop census reporting forms and manuals of pro- 
« p ** r^ 1 ^‘P" 1 *" 4 40 »"***« data collected. 

' intTrpreiS “ £ ^p££ 

C. Improve the .y.tom of record keeping of pupil attendance. 

^ old eoTlf *r* nc *f cf persons of the department’s Divisions 
\ nd Publication, and Business Administra- 
tion, local school administrators, teachers, and other 

^ ^ * ttw ^ 

1 i 
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8. Annually review pupil attendance record system and data 
collecting forms, making revisions where desirable. 

D. Develop an improved system of collecting, verifying, processing, 
analysing, interpreting, and disseminating educational data. 

1. Install data processing equipment to (a) speed up the 
collecting, verifying, processing, analyzing, interpreting, 
and disseminating of statistical information, (b) increase 
accuracy of results, and (c) increase and reftne the types 
of information gathered for improved statistical and 
reporting services. 

2. Add professional staff as needed and conduct inservice 
training programs for statistical services personnel at 
the State and local levels. 

8. U >e standard educational terms, definitions, and measures 
as contained in Handbooks I, II, and III. 

4. Improve forms, procedures, and techniques for collecting, 
verifying, processing, analyzing, interpreting, and dis- 
seminating statistical information to: 

a. Assure the maximum quality and usefulness of 
such data. 

b. Eliminate duplication. 

c. Increase the accuracy and speed of reporting. 

d. Show more clearly the conditions and problems of 
education. 

e. Improve the quality of distribution of publica- 
tions or other arrangements for disseminating 
statistical data. 

5. Hold conferences, engage consultants, and make studies 
to determine what types of mechanical equipment are 
best suited to the needs of the department. 

6. Procure equipment recommended as desirable and neces- 
sary and employ additional personnel as needed. 

7. Continually evaluate the uses made of the mechanical 
equipment, revising and expanding the program when- 
ever desirable or necessary. 

E. Develop a system of uniform budgeting, accounting, and auditing. 

1. Review and evaluate present system. 

2. Hold conferences for planning the program to be imple- 
mented. 

8. Develop a system of uniform budgeting, accounting, 
auditing, and reporting of school finances, including 
school transportation and school lunch program financial 
accounta, consistent with Handbooks II and III. 

4. Install and use electronic or other data processing ma- 
chines to speed up collecting, verifying, processing, 
analysing, interpreting, and disseminating information 
about finances. 

6. Hold inservfce training programs for local and State 
personnel. 
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VI - I “P 1 »»«Ution of Program 

B fy HZ' «° pro * r * m ,n °P«™tlon. 

■ FY tttO: No program in operation. 


DISTRICT of COLUMBIA 

i gas. Kisrs-^is — - — 

Vv 5 , * CtiT * D * t * : Fefc * **. 1M* 

I Y. General Polkim ami Purpoo ca 

■»>«« oi 

A ' —A **«-A M 

aafipetrRts; 

C. Bjr coordinating ita statistical work and data with ., 0 . 1 . 

cies. such m the U fi. , with neighbor 

arsj— * - ^ JsrsAas 

v. Proposed Program 

h*prot>+mrnt of Sta AW Server, fa Os Mlric( o/ 

Columbia Public School Syctem 

"" « r 

“S SNMttln*UAE of 

1. Enter on punch card# the Mr^nn.i ^ , r a 
lecud from 

«o bo entered will bo touZZjhZJT? ‘*7 Z* 

«< SAW.; *. A-SnSiSi 

p.^1 R«s«.rclt, B.dw. £ L*£££J £ 

*“ •««*»»» and thorn 

^tirt«aM^ormat^L i<,U ** V ^ 0r e °‘‘ 

2 PT VT >t /0n “’ proc * dur »«. >nd techniques. 

HS^^rattSs 

form. a. well as information oo pmoodumf .nTt^ > 
niqoea for collecting data. and toeb- 


i. 


FLORIDA 


36 


Visit other dty school systems fot the purpose of oboe nr - 
inf first-hand not only the facilities and techniques used 
in eo Meeting date but the use made of the data collected 
and the methods used In disseminating the processed data, 
4. Establish a file for each school system that is willing 
to cooperate with the study. This file would contain 
correspondence, reports, forms, tables, publication* bulle- 
tins, releasee, directories, and all other material pertinent 
to the study, 

6- Form * standing committee with the represents tires 
from each school lend and from the various departments 
concerned to evaluate all date collected and assist with 
the final selection of forms, procedures, and techniques 
• for collecting and disseminating information, 
fi. Coordinate new forma for collecting data with terms and 
definition# in Handbook I, The Common Cor# of Stols 
Mducmtumaj Information. 

VL I is piemewta ttea of Prog raw * 

A. FY 1949: No program in operation. 

B. FY 1990: No program in operation. 
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L OMcial Agency: 8taU Board of Bdseatkm of Florida 

IL Administered by: Hsperiatendent of Public I astr actios 
Specified Dtvisiea Directors ‘ 

III. EFcetiv# Date: Dec, 19, 1958 (» mended Mar. 23, 1959) 

IV. General Policies tel Purposes 


A. Improve the collection, analysis, and reporting of statistical data 
supplied by local educational units. 

B. Improve the collection of educational data f 

C. Expedite the reporting and processing of statistical date. 

D. Evaluate present pro gr a m of statistical services. 

E. Through research and projection, plan tor improving the total 
educational p rogr am . 

F. Provide complete and comparable date for use by the U.S. Office 
of Education, the various State departments of education, uni- 
versities ami colleges, organisations, and interested lay people. 

V, Propo s ed Program 



Extended P rogram for impres s men t of SUUittuxU Service* 

A. Evaluate current statistical services. 

1. Study sources of educational date within and outside the 
Stats both public and noupuhUc. 



t fS^sr vstBSrs^ F‘ m * 1 


Junior Cdkm; Vo 

A OnrHa S e c at title X. enter the 
with tee Notional Defenee Kdu- 
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*■ S y n ^ PPr ° Pri ‘ U,neM ° f P * r40dic "»**• «"*■«* 
8 ' fizzr* mp ~ u * nd »*"*•«*•« •*’ u, * n f 

4. Study appropriate potential reorganisation of the I*. 

partment, based on incroaaod understanding a flZ 
r n tJny ’ Processing, and disseminating procedures 
ionn^ *>r statistica^per 

B. AnaJyre reporting- forms now in use. 

1. For duplication and elimination of unnecessary items 

2. For simplification of forms. 

3 ' tima Wh '" ‘ nf0nn * tiur ’ U ‘vailable and 

4 ' StJ^ rnline neC * m “ rT infortt * tion not now being 
C v | 6 ' To proy * d<> for the preparation of new forms. 

LtCST"” " «- 

1. Use conference* and consultation with local statistics! 

1. Proride training for local statistical peraonnel through 
« rt ^ wlu> 8u “ 

*■ f£5 “ nMl "W teachers' register^ «- 

«nw«ng manual, for school boards, andprinVlJT.- 
«eorda and reports, a. well a. rr^m „ 
accounts, annual budgets, and transportation 

' KMMM "*"■ — rte.a pt_ 

'• *“ ■«** r»m (om , 

roS "*x Ur 7r ” P ° 1 rt *- pr °P* rt y record manual, 
enCsro^'qT i 00 ^*’ ^ ‘“'t 041 SUtfl •«P«intend- 

V AAA 1 ^ pon * SUU ***** reflation!, and icrver record 

new mechanical equipment ^ P°rU, 

*• f*H t ^w* qUiPment M c * Jcul *tor^ accounting machine, 
andelectrie computer, for collection and prL^gTf 

VI. Implementation of Program 

A. FY IPSt: Federal funds ..... .. . 

State fund, '' 228,988.14 

30,208.89 

Total 

On* of tb« first to submit a plan, the Florida State wt .1-^^ 

,or r * v>iu * tion ^ 

tical serricea prog^JX 8UtT^*^£ *??■*■*■ 
appointed a coo^r o, 
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appointed coordinator of NBEA and statistical personnel in the 
seven divisions of the department An advisory committee and a 
starring committee ware established to work with these personnel 

Previously, major statistical collection and analysis had been 
done in the Division of Administration and Finance and the 
Division of Teacher Education, Certification, and Accreditation. 
The director of administration and finance appointed a coordi- 
nator of fiscal records and a statistical analyst and reassigned 
such personnel as could be made available on part-time basis to 
tiie new evaluative work. The director of teacher education, 
certification, and accreditation appointed a coordinator of in- 
stimetional records and reassigned existing personnel to appro- 
priate respocuibilitiea in terms of the new program. Through a 
series of weekly meeting* under the direction of the coordinator 
of title X, these people and representatives of the other divisions 
produced a projected plan for improving department-wide 
statistical service*. This plan included standardisation of request 
form* to the counties, changes in data processing procedures, 
and the reduction of total forma needed through the use of 
improved data proceeding techniques. It reorganised procedures 
of operation throughout the various divisions. 

The title X staff also played a major role in planning, organ- 
ising, and carrying on a series of conferences with finance 
officers, secondary principals, county superintendents, and super- 
visors to improve statistical services. These personnel reviewed 
annual finance reports, teachers' registers, and principals’ rec- 
ords and reports, as well as report* on accreditation, internal 
accounts, annual budgets, and transportation. Accreditation 
reports were made available for the first time to nonpublic 
schools. 

Over $8,000 was spent in FY 1969 for purchase or rental of 
new data processing machinery. Mainly, these were printing 
calculators, test-scoring machines, an accounting machine, desk 
calculators, electronic sorter, calculating punch, a statistical 
machine, and keypunch and key-verifier machines. 

The department arranged for 25 of its members to participate 
in a training program in data processing. 

B. FY 1900: Federal funds . .. ... $50,000.00 

State funds 68,190.93 


Total _ $118,190.93 

During this fiscal year a series of meetings were held with the 
advisory committee of title X which has been constituted largely 
of personnel within the State department of education. In addi- 
tion to this particular group, there were steering committees for 
automatic data processing and advisory committees on micro- * 
filming. All of these groups, at different times, elected the use of 
personnel in various parts of the educational syst em throughout 
the State, and on a few selected occasions employed consultative 
services of personnel in other departments of education for 
specific jobs to determining optimum statistical services, A 
specific item in this regard was the invitation to personnel from 


ERJC 

uiassiaj 
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° f ^ UC * U ° n to h «‘P -Ubliahing a priority 
PP cation* for automatic procMain* 

A Univac Solid State Eighty Up* configuration » placed on 

^rder and much time and effort during flacal 1W0 waa apent in 

the neceaaary planning. Tha evaluation of currant aUUallcal 

ps h f rt; •ssnsz 

fl*.l and curriculum d< ’ P * rUn< ‘ nt ln 

\ ^ °7 r ‘ tJO ) n ot department function, i ThTrSpl^ 

| been atudied - part of a total evaluative picture nE will 
en completed, include an .vaiuation of evary practice relative 

COmmiU ~ {or con aide ration and 
SSEi* ^ SUU euperintendent for action and im 

functjona^is***" ‘ m * rked f<t ° n u “* to ceorgmniie certain 

e tT^ mr t T m ^ 0n * ^ d «* p— .ing 

naa been the moet involved. Organ iaaUonaUy tha denar. 

*j* "V*" o* proc< *f in E Uniu from currant atatua and created a 
ttff unit raaponaibla to tha deputy auperintendeat 

collLtion*h« v^ D ° f ^ <UU proe eeaing inUffl, .cope of data 
1 action ha* been coiuidered. It ia anticipated that durW 

ta '~‘ bu “ ^r 

‘~tod* .u.hV. 3S i“.T e-"-* 

an axuun* r^conin from currant card operation 

Two meeting, were held during the year for financial officer. 
»nd one meeting waa held for automatic data nmewmh. _ ' 

nel in the countiae. Theae meetinn prw *** in * P«r»on- 

review current meohaniama. ^ a„J ^ ^ rt “' ,itr * 

terminology, and ahould lead toward Babalanth^ 1 *^ 00 
accuracy in the daU from £ itT' ^ 

A communication center wai develoDtd ^ a * . 

i h bl df .T!r^c^Tr U mor^ "“•* 

production of narrative a’nd .U^af r~ " ““ 

»tora^f^Itd e t* d,P ‘. rU " W,t *“»• * tU<lied the 

filming waa initiated earjtl th.a *£.7^ .‘‘"d^hT' 

£££ t -«•»-* o* ifST JJtssS 

a^m^L^ *• centralization of 

ahnv. ““*,•* tb * communication canter mentioned 

^sxrzzi itsr- 

“■» b, «,«**«, 

provement and maintenanee of .rt.H., , *** 00 **“*»- 
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L Oficial Agency: State Impart meat of Education 

II. Administered by : Division of Administration 

III. Effective Date: Dee. 12, 

IV General Policies and Purpose* 

To create and maintain an adequate and efficient statistical service, at 
the local and State levels, which will: 

A Provide accurate and valid statistical data in arras where there 
la need for reporting. 

B. Provide needed educational data on a current hasis- 

C. Be comparable in content and terminology to that generally used 
throughout the Nation and facilitate reporting to the Commis- 
sioner of the U.S. Office of Education. 

V. Proposed Programs 

Establishment of a Unit of SUstistical Services and 
a Pro grow* of Improvement of Such Services 

A. Establish a statistical services unit in ths State education agency 
with new personnel to staff such unit 

B. Evaluate existing statistical services to develop and establish new 
and revised forma and procedures. 

C. Provide electronic equipment and other machines to speed up the 
collection, analysis, and dissemination of educational information. 

D. Provide inaervice education for the statistical services staff and 
representative* of local nnlts to improve the recording, reporting, 
analysing, interpreting, and disseminating of educational data. 

E. Plan and implement more effective dissemination of educational 
data. 

F. Prepare and distribute to appropriate agencies a State handbook 
for statistical services. 

G. Microfilm essential records which must be maintained and prop 
erly stored over long periods of time. 

VI. Implementation of Prograas 

A. FY 19*9: Federal funds $50,000.00 

State funds $0,000.00 


Total .......... $60,000.00 

Before title X, statistical services were limited as to scope and 
function. Other than using annual reports from local public 
school systems for computing teacher and fiscal allotments, no 
regular and concerted effort* were made for the best use of local- 
to-State reporting. Various staff members collected statistical 
data to meet the needs of specific situations, but the collection was 
not done in a centralised andl continuous fashion. There was no 
inservice program for statistical personnel. The State Superin- 
tendent’s biennial report was the only instrument for dissemi- 
nating information about the condition and progress of education 
in the State. 
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Ju.t 8 month. after the pUn WM « ppr0TW> . tiMUtUcti 
■err ice* unit had been eatabllahed. A chief for the unit 
appointed, aa well ae two atatiatica] clerfca. *** 

durin * a-®™* period waa preparing end 

fn thl b ^? g *° C<HlntjnC form » to «*ch local publieJLoo) 

UmedupetJ* J * l * ritUtar * h «* P*“*i an act requiring 
the education department to do thla.) Tbeae forma prerideaeJ2 

l^'Th«U P ^K*? d ^ nt * *** “ d P ro P* rt r record. tauS 

k “ l -u-. 

th™ ~ rT ‘«* «nlt WM atodyinc each of 

the refuUr local-to-SUU reporting forma. Ha plannedL a «! 

frora “»• Stat* Unlrerrity in making 
• r ‘ ,U * U ° n of *• "!*«*»* farmland 
unlt »“ eofnUant of data not bring collected 
d planned to develop forma for new data. T«nUtive Datum, 
were aet for the proemring of data collected from local a«enc!«a 

t^ I <U> 0ih ' r d,P * rtJn * oU1 Through the 

aZ.^^h ^ k 11 Pro °*“ ln * »f data waa apeeded^pT and 
l ^ b **" mpro ’ r ^ 1 ^ c«aa-chedcing itema. Georgia 

already had aome machine opwwtiona in effecj but the d.pS- 

tional*SCl alm0 f i * 27 '°°° 10 6 mooU “ toT the purthaae of add.- 
muSli^ i m ^ rjr i ‘ nd calculator*, a 

~ 1Pm * nt ’ “ d IBM «"' tTO > Paocl. and wire 

Fir* conference, of auperintendenU had been held. Part of the 

* “““•«< *• ^ 

*• """•• "£-<«• ««. 

■ Sute,und * W.000.00 

At ,K J ' $100,000,00 

At the end of the 1969 flacai year, the Statiatlcal Service, 
wt waa compoetd of the aupcrviaor and two etatiatiea] clerkv 

unng *ca yearl.^O, the*. three poeitiona ware continued and 
the following- position® were Added : y 

1 coordinator of Fed. raj activitlea and atatiaUcal aervicea 
1 eecretaiy to the coordinator 
1 nuiitant supervisor of sUti.ticaJ services 
I secretaries 

* tUtUUcjJ Urhni/»U n , 

1 director of data proceeeinf 
1 tutisticaj clerk (two montke) 

* for consultative under ♦>»*■ Drn<rrim ^ 

■ Uta r^ “»■ <‘*7» of auch conaulu 

**“• ••rvloe zion this bureau in. |reur I960. 

* co ^ e °S do** collected was •»n»n4 id to hu>in4t — j-j 
information which waa not previoualy available. Theae Included 
information rogarding privaiTS^ 


GUAM 


4 41 


mand. academically talented students, college entrance of high 
school graduates, and markaenee survey* uf teacher duties and 
qualifications. 

Line* of eammunlratkio her* been opened and personal visits 
harm bam made to other agencies omrsecrried with Vocational 
data in Georgia. A study haa been made of the eeope of data 
collection and process! tig facilitie s of these agendas and mailing 
liata have been developed for better intercommunication. 

Revision of collection forma and instructions, statewide con* 
ference* for local echoed system personnel, distniet ind system 
level conferences for principal* and ■uperintwii dents, and inserv- 
Ice training and experience of the eta tl fiscal unit personnel bare 
improved the eocure ey of data and the procedure* for verification, 

A sampling technique vu used in connection with the survey 
of academically talented students and will be need in other special 
project*. Projections hare bean made in the field of pupil enroll- 
ment and average dally attendance. 

Forme have tern developed for financial and property account- 
ing Stt the State's public school* end workshop* have been con- 
ducted to acquaint principals with their effective use. 

During fiscal yeer 1W0, three printing calculators and one 
accounting machine have been purchased. One statistical machine 
and one reproducing punch have been acquired on m rental basis. 
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L Oft rial Af*eey: Terri t aria 1 Board of Education, Territory of Gas re 

II, Administered by: Direcier ef Fdwttire, Govern re ret of Gas re (or his 

III. Elat *ve Dele: Nov. 7, IH$ 

rv. Greers! Polkite aad Pupates 

A. Determine the kind* of statisticaJ dsta which should be collected 
and review data now being collected in order to ascertain means 
and areas for Impr ove me n t am! expansion. 

B. Improve the reporting of data at the initial source, develop 
guides and manuals for use at tbt reporting level, and conduct 
conference* and seminars at local and regional levels for training 
pu rpo se s . 

C. Collect the seeded data from the IbeeJ source* by the mod eco- 
nomical and efficient methods and conduct periodic reviews for 
the purpose of evaluating the program of records and reports, 

D. Verify, collate, ami organise data at the State level for maximum 
utility at the earliest poeeible date through leadership in the 
se lecti on and use of mechanical equipment at local and regional 
levels. 

E. Salad at the State level additional personnel and mechanical 
equi p m e n t where needed for the purpose of improving and ex- 
panding the program. 


ERJC 


42 STATE PLANS FOR IMPROVING STATISTICAL SERVICES 
V. Proposed Program 

Program for Improving Statistical Servian 

A. Conversion to machine processing 1 of statistical data. 

At present, ell data processing is done manually. It U pro- 
posed that mechanical data processing equipment, forms, cards, 
etc., will be purchased or rented subject to availability of funds 
«Ki that a transition from manual methods to machine processing 
be made. Housing for such a machine installation will be neces- 
sary, and will be air conditioned to control humidity. In addition 
to the installation of machine data processing, it is proposed that 
a program of microfilming in connection with records manage, 
ment, condensing for statistical purposes, be established, includ- 
ing necessary forms and supplies. 

B. Interview training of staff and other statistical reporting 

personnel ^ * 

^ Proririon will be made for inaenrfo* training program* for 

^ 5tati * tlc * 1 ^Porting personnel, using such con* 
aultatwe and resource personnel as may be needed. 

Because of the geographical location of Guam, it will doubtless 
be necesaary for personnel to twelve training in machine process* 

E» *• •£; ^ ^ ^ , or JXZ 

Ing would be Honolulu, Hawaii. It ia propoaed to conduct in- 
ee*jice training in statiatlcal reporting, method*, techniques, 
and procedures for Territorial and local personnel with applica- 
ble representatives from all levels concerned. 

C ' Im *!i emenUtion of * Undapd terminology and definitions. 

. “® of 'UixUrd terminology, definitions, and measures ia 

the Territory's statistical services in order to achieve compara- 
biHty of data will be implemented to accordance with cooper.- 
tivrfy developed nationwide principles of educational accounting 
and statistical reporting. * 

Some of the terminology as set forth in the U.S. Office of* 
Education handbooks have been adopted, and the activity, Efeall 
practical purposes, is an expansion of an existing program. 
Forms will be revised to include standard terminology, deflnl- 
tions, and measures, while guidelines and manuals win ba de- 
veloped and produced to assist local schools and other agencies 

T™ *”* providing comparable and adequate information 
about education. 

D. Expansion of staff. 

^Improvement and expansion of statistical services appears to 
b e, dep endent, to a degree, on expansion of the existing staff. 
Added positions fat the Territorial department of education win 
becommensurate with the expansion of tbe programs involved, 

£ 1 “* rTiC * « ImpUtnenta- 

tioo of standard terminology and definitions. 

E. Dissemination of information about 

Wans wiU bs made and implemented for more affective dlsanal- 
natioo of educational data. Thta activity to an expanaioo of 

wtottirod by school program and apodal requests. In kemrfng 
with this program the purehaaa of. an offset duplicating systatoto 
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proposed as well as other necessary equipment, forms, supplies, 
and contractual services. 

VI. Implementation of Program 

A. FY 1959; No program in operation. 

B. FY 1950: No program in operation. 

(Note: Guam’s plan for improving statistical services became 
effective in FY 1961.) 


HAWAII _ 

1. Official Agency: State Department of Public Instruction } 

II. Administered by: Deputy Superintendent for Research and Statistic* 

JII. Effective Date: Dec. 5, 1958 (amended Apr. Zt, 1959 and Jan. 4, 1959) 

IT. General Policies and Purposes 

To improve and strengthen the adequacy and reliability of educational 
statistics provided by records and reports and the methods and techniques 
for collecting and processing educational data and disseminating informs’ 
tion about the condition and progress of education in the State. 

V. Proposed Program 

Improvement of Statistical Service s of the 
State Education Agency 

A. Develop the forms, procedures, and techniques for collecting, 
analysing, and disseminating information about education to 
insure the maximum quality and use of such data. These activi- 
ties will naturally improve and speed up present operations. The 
tabulated and analysed data will be sent to the schools and other 
administrative unite for their use in further improving the edu- 
cational program. Conferences and workshops will be held with 
these administrative units to assist them in the use of data 
provided them through this unit. 

B. To carry out the activities named above, it is proposed that the 
department acquire the needed equipment. This will include: 

S key punches X tabulator 

1 verifier 1 reproducer 

1 sorter 
1 collator 

Other shnflsr equipment needed to process the dsta secured 
and to make the necessary reports. 

Boms title X funds will bo nsod to renovate a room for this unit 
a Tb carry put the activities, it is proponed that the following per- 
sonnel be mnploped for a machine tabulating unit to be estab- 
lished in the Divftio* iff Research art 
Itaimisttngmacaine supervisor 

• operetore for bay punches and other tabula tin g machines 
tab# acq ui red 
t clerks or eierk-tjrpieta 

personnel map be employed for statistical purposes as tbs 


Other 
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P *, nK>n * emp, °y ed to Pot this unit into operation 
wfll be trained in the use of electronic tabulating !Zb^.^ 
the processing of data through this type of machine tk 
work with the professional staff in t^siw^Sj^ W|U 
gram their data through these machines. Ineervim * t i ^f 0 " 
sUff peraonnei will be conducted to accomplish this end^hu 
machine tabulating unit will be u^d to prtL. pupU “ ^ 

d t *’ , ch Tii ** test scores, enrollment and «“e n'Wfi health 
conditions. Federal-impact pupils, subject selections nfm ii m ^ 

1 i u J' V 1 - sns 

to 11 to. uZliw’tK*’** 10 " ■* “““‘“1 "•«“ 

D - 

-to Stoto SOM s*— . a\£TS£TS 
SKm mIL'! 2T "SLi" Ut *" to. -to-b toS 

. . f the handbook Finoneiol Accou nt ing for CaLmI a 
M * r>W- Person ne! wiU be empk^ li th^S^ 
sdjooti. * eh °° 1 • dminl » t ™tors in establlahlng it in thrf? 
VI - twpfemeatatioa ef Pregraai 

A. FY 1989: Federal funds 

SUtofato. ...... IS 

Total ... MAS. WA, 

Automatic data processing was initiated and two ker mmch 
operators were employed. Two key punches, one verifier ^ 
•crter were plac«l in operation mid 

®“— — I«mX 

All work related to research and statistic* was rwr^ni^ 

1 7 | 1 * . *wr to pm.to-i-A 

J S ^V” «to»elopsd and distributed to the schools for 

pH".. it, a. tob — mo. .. . ^£^ ui r° 

to™, to .rt» to -*«. to. JLto |T to^Sf ^ 

B. FY lt«0: Federal fund. 

=== wa 


Total 


WMM.OB 
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Three position! were added to the statistical services > staff: a 
deputy superintendent for r esear ch and statistics, a data process- 
ing supervisor, and a tabulating machine operator. 

The Division of Research and Statistics was reorganised to 
include three sections: Tests and Measurements; Surveys and 
Statistical Services ; and Data Processing. Each section is 
headed by a professional director or a classified supervisor. 

Consolidation of these responsibilities in one unit is designed to 
strengthen the services within the department and to reduce or 
eliminate overlapping, independent, fractional statistical and 
research units. Specialized services will be made available to 
administrative units and to individual staff members. 

Housing facilities for the data processing section were com- 
pleted and equipment was installed on arrival The unit began 
full operation on Mar. 1, 1960. 

Continuous evaluation was made of data collection procedures, 
forms, instructions, and methods of cheeking. Changes have been 
made where n eede d. 



Staff mrmhm of the Hawaii State Department of Public Ins tru c t ion insp e ct one 
of the many new mart fit r r tahaletrc installed with the help of tide k foods. 
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Pilot stadia* were undertaken in two large schools to am>l„ 

P~~.li* u, ~bo.l •««**« 

-£■ d “* - 


IDAHO 

L Official Agency : State Board of Education 

II. Administered by : Director of Finance 

Director of Research and Statistic 

III. Effective Date: Jan. 19, 1959 

IV. General Policies and Purposes 

A ‘ ?"*“««. r * vi »»- *"<l broaden existing accounting pro- 

grams, including sutewid* uniform systems of property aJLmt. 
tagand statistical records; dsrelop additional JZo7n£?Z 
'•Porting' ®am»als for use «t th* local district UreL * 

MPerTU,0 “ * *• SU * <* financial 

•tmngthen the State's sdueatiowjSSgr^ b “ rft ”* 

g * nd UtU1 ** oolk,ctod ^ •** information. 

E ' Poblish rtetistieal information and data collected for use br 
■ehod district, legislator*, tnutSm, Uw rreorT £*,J2! , 
other States, and th* U.S. Oifce^Bducatto^ P ^ to4,yfc,um1 ^ 

a steles^? “*■ *» «* **»— 

L 1 

J ‘ t ^" inC VTOfnma * **•* district 

K - 

through personal risitatiJn. to XT toJTI t** *?*™ " 

r _ ***** **• vs. oaSr^S&^ ^ 


Dssslopmsat, Jfepmatm, sad Impmemtnt of Ms Asssarsh 

Program and StatieUcat Services of the State 
Department of Education 

A. Improve the collecting, reporting; and analyvU of •tattafeal d*Uu 
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1. Conduct a survey to determine what data research and 
analyses are needed to meet educational needs of local 
districts, the State department of education, the U.S. 
Office of Education, and other governmental agencies. 

SL Review, analyze, ami evaluate the present program of 
records and reporting forms to determine completeness, 
clarity, and ease of processing. Revise or develop new 
and additional forms. 

3. Improve dissemination of information through bulletins, 
reports, and other means of communication. 

B. Conduct workshops, conferences, and training programs to in- 
struct and train local school district personnel in the interpreta- 
tion and use of departmental manuals, reports, and record forms, 

C. Improve methods and procedures for obtaining pertinent data 
from other State agencies. 

1. Determine what information not now being collected is 
available and useful. 

2. Set up procedures and policies relative to the collection of 
such information. 

D. Improve procedures and practices for recording and processing 
statistical and other educational data through the installation 
and use of mechanical and other equipment 

1. Survey facilities and determine needs for mechanical 
and electronic processing equipment in relation to the 
present program and proposed program expansion. 

2. Purchase and install additional equipment which will 
broaden and strengthen the present and proposed pro- 
gram. (Rent additional office space as needed.) 

E. Develop methods for organization, processing, maintenance, and 
dissemination of current recording, reporting, and research 
materials. 

F. Provide for periodic evaluation of the statistical services pro- 
gram, adjusting program to meet changing conditions as deter- 
mined by such evaluations. 

VI. Implementation of Program 

A. FY 1959 1 No program in operation. 

B. FY 1990: Federal funds $ 2,975.29 

State funds . * ~ 10,641.27 


Total - $18,616.66 

Idaho has made good p rog ress in establishing a statistical 
services unit, already placing such services under (me staff 
director. The department is intensively reviewing present col- 
lection forms and procedures. 

Before title X, practically all of the data collected was that 
required by law in support of the local district's claim for State 
and county minimum educational funds. The department pre- 
pared a biennial report, an annual financial and statistical sum- 
mary of school district operations, statistical data on education 
personnel in the public schools, and informational bulletins as 
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time permitted. The lUff plan*. under Mil. t * , 

kind, of material included ‘"ft"! ““ 

information and reaoarch bollttina ^ f k * n< ^ ^ i**o« 

a *U~i~dtoU«. rf UnUngT ' ntnm 

<~W «rUk.U„ »d " 

sti'**' “ tw -'"ir. s.r 


ILLINOIS 

„ L °® cil * Af rncy : Snperintendent of Public Iu.tr.etlo. 

Ad-tal « t "«< hj : Superintendent of Public Inatruction 

Wrrt A^taat Superintendent of P.blle In,, ruf(iol) 

... ^ Wweterof 8tati*tk» and Research 

HL Elective Date: Mar. *. 1939 (amended Feb. *3 i 960 ) 

IV. General Polieiea and Parpoaea 

*■ ss.'ircsr’ Kom " •* *■* «*»». .< 

B. Improve the method* of eolloctinr unoni.. . 

•tati.tkal data and other informaUou pertlnent t 

infonMu<>n « 

panona m 0ther SUt * a*eociation», and 

D ' *" d 7°*^ f ° r ^Uinin c information from other 

E uvi?.^ nd “ d **•" a “ ocUti °n» and eommluion*. 

' r 

V. Proposed Prof nn 

Improvement of Sftietical Service, in the Office of 
Superintendent of Public Inetructum, 
e State of llHnoio 

A. An£» and evaluate r.portin* forme and Improve report!., 

*• l r J: P ! ,Cmt,0n ' -"PM^tlon. and Um, 

£££ Wfth to “ d * T «i lability of Infer- 
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%. Provide for the preparation of new forms in accordance 
with findings of the study, deleting unnecessary items and 
providing additional information not now collected. 

3. Secure uniformity of data and terminology through the 
use of Handbook I, Tks Common Core of Educational 
Information u 

R. Provide professional services to improve reports and reporting 
systems essential to the collection and diseem (nation of informa- 
tion pertinent to education at local, Intermediate, and State 
levels, including educational and other agencies. 

1. Study the areas of service. 

2. Revise existing forms and design new forms to acquire 
the most functional information possible. 

3. Stress accuracy, completeness, need, time of need, use, 
and convenience of executing the reports. 

4. Prepare manuals to uae on all levels and for internal 
control with respect to a coordinated syitem, including 
aid for adapting Handbook I to immediate needs. 

6. Provide training for all personnel responsible for operat- 
ing the reporting system successfully — 

Through clinics, personal visitations, group meet- 
ings, and wide dissemination of handbooks when 
written. 


C. Coordinate and centralise all reports and statistics, as is feasible, 
with a centralized library or a statistical center in which reports, 
processed cards, microfilms, and other pertinent data are logically 
classified for practical use. 

1. Stucfy all current forms in use by each division to plan 
the type and size of statistical service unit needed. 

2. Determine type and arrangement of storage and safe- 
keeping of forms, microfilms, process cards, and other 
pertinent data. 

8. Arrange for practical work space and convenient accessi- 
bility of equipment. 

4. Study the forms, reports, and data for the improvement 
of services in order to eliminate all unnecessary items, 
delete duplications, and consolidate and integrate reports 
and report forms. 

5. Familiarise the various departments with the services of 

other departments. a 

D. Revise the uniform financial accounting system. 

1. Evaluate present system. 

2. Review available materials relating to new and improved 
accounting systems. 

8. Determine areas and items to be revised. 

4. Introduce into the legislature bills to permit standardisa- 
tion of the accounting systems on State, intermediate, 
and local levels. 

5. Initiate the program for an accounting system in inter- 
mediate and local school district systems in conformity 
with Handbook II. 
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*■ ° f f0r ™ to "-chine 

7. Hold workshops, clinic*, and conference* with school of 

a b a t0T ^ ^P^tiTo accounting system! 

V 1 * program for school accounting according to 
£* IT^T Handbook II, aettln, J u l 7 1( mi * * 

Sf^ 0t> WWCH • U • Ch °° 1 •«"««*■* will £ 

®. Derelop and reproduce manual* and other supplements™ 
material* to clarify the reviaed accounting extern pj 
ticularl y with reference to the application o77£ 
▼Moos of Handbook II. F 

L £"?? •PPwpriat* system of reporting that will 
furnish essential data quickly and accurately 

a. Through study of the U.S. Office of Education 
suggestion* that hare been cooperatively derel- 
oped, statutory requirements, and data collected 
rom other St ate*, dete rmine area* and item* to 
k r!_. n f‘ Ud ' d ln P^PSrty accounting programs. 

P . -ccounting form, for collecting 

information and statistical data. 

C. Adapt machine eecounting to the new plan for 
snaijniii* data. 

^ wi? pro *™“ ^smlllarlie 

,* J , and termed iat* school official* with tsr- 
, „ . “ inok>t7 “<* Procedure* found in Handbook III. 
V* 1 ** H * ndbook 111 « ‘ n«a, prepare property *e- 

h r tM * W « * ft * r Wttal or trial sy. 
tern haa been tried and evaluated. 

r K * t *® s X*i«m of pupfl accounting. 

1 .^sU^ imPr0Ted " ,d *PP r ' Pri»t« report, and reporting 

*• Provide uniform and accurate data, 
e -m. b ' P rov1do “seful data in usable form. 

E Through establishing and requiring an accurate and 
unifom pupil-reporting system on the State, intennedi- 
«i»^*nd local school district levels, streaslng uniform 

•• By a preliminary study of practice, ^ 

2?* °J *•**■»* other SUte systems, term* 

an Initial “ dboo *l*' *” d 8ut * rtatutaa, prepare 
to ° f *° introdu< * the system 

. *** *»»«»edtat. school district units, 

b. Provids an sxtensive program of workshops, con- 

,orbi *^ w tr>,nin » * 

c* Fr«p*rs m accounting m—m i 

1 ■»— i «d 
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G. Institute a system of educational program accounting.. 

1. Envelop an appropriate reporting system to supply im- 
portant and essential data on the educational program! 
in the local school district units, 

a. Study State superintendent's annual reports for 
data now being collected as well as practices and 
recommendations relating to programs for all 
levels of instruction from other State departments 
of education, universities and colleges, and the 
U.S, Office of Education* 

b. Determine items and arms to be included in the 
reporting system, including such items as are 
related to the quality of the program, i.e., drop- 
outs, teacher preparation, library and textbook 
statistics, equipment, and the depth, level, and 
extent of the program. 

c. Hold ineerrie* training programs. 

d. Draft forms for collecting information, making 

X revisions as are necessary as program progresses. 
Convert as much data as possible to machine 
processing. 

f. Through analyst*, evaluation, and revision, de- 
velop final forms for reports and reporting 
system. 

H. Install statistical machines and electronic equipment for process- 
ing data. 

1. Develop statistical report* from all pertinent data relat- 
ing to all of the departments under the superintendent of 
public instruction. 

2. Transcribe all possible data to cards for processing by 
machines to produce accurate and detailed statistical 
reports more quickly and on a current basis. 

3. Coordinate and centralise reports and statistics from all 
department*. 

4. Provide for rental of space to accommodate additional 

data processing equipment 

5. Provide inservice training for staff member* in the area 
of data processing equipment and procedure*, 
t. Provide a statistical review staff with a system and schedule of 
operation for processing statistical data and preparation of 
statistical reporta. 

1. Plan a mors carefully designed and accelerated program 
of selecting Mid p ro cess ing useful and pertinent data and 
preparing statistical reports. 

a. Review pr esen t practices of processing statistics, 
select areas in which to work, and study pro- 
cedures for preparing reports, 

b. Determine the type and extent of statistical 
reports to be made. 

c. Continue to convert reports and data to machine 
pro peering. 
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d. Coordinate reports when possible to serve addl- 
tional group* or departments. 

e. Convert to machine operation statistics for the 
annital report to make It more current and ueeful 

o' Tf* "P 01 ^ » f ter study and evalua- 

tion (those needed on occasion only and those that I 
appear necessary for long- interval* of time) 

* , r determining areas, make reports on data 
from sampling and projections for future anticl- 
pated needs. (This appears to be feasible when 
the basic Program baa been more fully developed. ) 
h. Make available printed or reproduce,! repon/to 
departmenu, school official., and other agencies. 

2. Continue atudy and evaluation of entire program 0 f 

U^o7r,££ tiC ^ d “* * nd -d interpre 

J- Provide equipment and consumable supplies to expedite reoort 
ing. processing-, prep.ring, and distribuUng reportTto local and 

S"i’ d r,£r l *«*"'*• e. 

“ “■— » •UP-'*-! .!-■ 

L Study the machines and .applies now in use In the central 
Offlr* to determine tho*« obsolete. 

2. lietermfne new, additional, or improved type, of ma- 
chine* and aupplie* needed. 

8 Provide auch equipment and supplie, to speed the collec 
tion, preparation, and distribution of reports, making 
necessary adjustments as determined by evaluation and ' 
experience and trial. 

■ *■*"■“*■ - 

l ' of useful, pertinent, and important 

tion. W th ? Uler ** <mdr *' Professional organlaa- 

nZj'n? d ‘TT?’ * Vin|f rel * ted Questional interests or 

2. SI^ hT' 0 " “ eMteUd by ^P*rtment 
"£**21 * Ut ^* tic Q rrporta on information not previously 
acted or disseminated, converting a a much aa possible 
to machine processing. poasmie 

' sf«!«!t5^as i ar 

*" eiP * ri * n f • f * in#d ln pilot or trial atudy 

Md with a more intensive evaluation, formulate and 

utte * Program of collecting and diatrib- ! 

uting the information not now being done. 

0t “«"“*• with the necee- 

“7 nf0 ™*ti<m, guides, and condition, under which data 

^vlteiT*^* t °, b * Coil * Ct * d •Q distributed. (This 
activity has been only partially developed.) ! 
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6, Use advisory committee representing the various organ- 
isations and agencies to achieve this part of the program. 

VI. Implementation of Prof ram 

A. FY 1959 : Federal funds $ 7.169.32 

State funds ..... 7,159.32 

Total $14,318.64 

Before title X, each division or department kept iu own 
records, report*, and report forms. Two types of data, in the 
Department of Teacher Certification, were being processed by 
machines. All other data and reports were processed manually. 

The Office of the Superintendent of Public Instruction required 
an annual report from all the echoed* with Information on such 
items as buildings, enrollments, teachers, curriculum require 
mente, salaries, etc., but no overall evaluation of the quality of 
the educational program was made. 

In the 4 short months left in fiscal 1969 after the plan was 
approved, Illinois concentrated on improving the methods of 
student accounting, emphasising to local school officials th# 
importance of accuracy in data collection. Required reports and 
claims submitted by all the school* involved a sum of $326 million 
for the next biennium, so the State education agency developed 
and distributed literature on requirement* for a better system of 
student and transportation accounting, stressing the fact that all 
such data would be audited. Two publications, State Plan- 
Improvement of Statistical Service* and Improvement in Pupxt 
and Transportation Accounting, were prepared and distributed. 

Some evaluation was underway, a committee was appointed to 
help adapt Handbook II, information from the Illinois Education 
Association and the Illinois Association of School Boards was 
collected, and data for the statistical report were analysed and 
interpreted in cooperation with 100 other officials, with some of 
the 184 tables being eliminated and others added. (The annual 
statistical report was undergoing a complete revision. It will 
conform much more to the national handbook.) Visits were made 
to other States to observe statistical processing machines, and 
1-day conferences snd workshops for inservice training were 
held. Staff members and heads of divisions met to become 
acquainted with and discuss the statistical services program. 
Meetings between the administrative ataff and the advisory 
committee were held. All reports were evaluated to some extent 
and three report forms were revised and improved. 

The time element was the main difficulty in the first year. 
From March to June a great deal of work had to be planned, 
printed, and distributed without complete evaluation. This was 
the reason for concentrating on what was thought to Ik* the most 
urgent — student accounting. 

B. FT 19$0: Federal funds .. : - $26,766.36 

State funds — 26,766.86 


Total 


. $61,610.71 
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Cartful, complete evaluation of the entire etatiatical mrW* 
“ d W “ eooU * ula *' The director* of ft, 

2?L2r- e00 !^ 0t * d *• •*•»“«** commits Ot£ 

rtaffmembert were called upon to help in order to coordln.te 
^11* »ta tie deal eerWcee fa ell pomibl. way* InT^uen 
1^0 a meeting vaa held to etudy thoroughly the national hJd 

" ^,‘J^ e ? 1 ’ , * lk,n *«*« be In conformity with ,u d 
ard terminology ud accounting procedure*. The State advisor, 

. h » d ,pp ™ed *• * <J °P <ion of Handbook. I. II. Md jj 
rjL W °" “ d Ul * ' T ^ U ‘ tion prodded on that beeta (T J 

Education. SKa^ 25SS* ** UJt C °"^" - 

"®“ nu * d ,n pupil accounting to term!. 

” ‘^7. Handbook L Although niinol. continued to^L 

ctU^,^ **““■* 19M - *" d Ithdr,^ 

^tarificatloM ware used. The adoption of thee new claaaiflca. 
Oct. wm a big »t*p in implementing Handbook I. Later, new 

bT ****•" which *n.M.d loci .chco! 

. . k ** 1 ’ ^ t *® d * no * i»«>rdt In a relatively uniform man- 
and In accord with the regulationa of the State agency 
«^»rn^ the required information. That todlmUy. 

SSiJ'm.r ^ta, 0 "* m * ti ’^l POI,n '“»"»« waa belnT 

^ (TH * SUt * *- "<* apecify a particular 

inw LT r d r^ U ?“* pror * d to *» on* of the main problem, in carry. 

ie£ p Q rl^m U H ^ ’’‘TT* f ° r lmpr0Ttn « ^ ■‘•thtieal eerr- 
^ ln J,no "T 19*0 the department added . 

mo X Jtaff f^T" ^ ^ During the cummer of 

anf'w.!,^ 1 **• lnCT '*“«» to W full-time employe 

Four °Pwato« worked on an eatra 
atoftUaia Staff member. Waited other State, to ** mhual d.U 
proceaain* machines in action. 

Ju.?^^Tf ri L t T d ”' t ^ nP * ’ Ut *™‘ clearly outlining 
ta£n7i^f^L toformatloo and data wa. needed, .long w it h 

reptL^tatiT^ththTw **-• to *<Nualnt machine 
reprweenUtlTe. with the kind erf data to be proceawd 

SrsSHr •• r 

.pace to hows* thti equ^T * *° *”* ‘ dd,tion * 1 

^ WJpawnt acquired on a rental bails included thr«* 

ss^***? rf"- - ~£ 52E £££ 

machine, duplicating punch, Interpreter, calculating punch, ae 

ss - s-r^ 

uj 1 * "".f 0 ™* "■», developed and additional dirlaiona and 
,op ^ that of punching the IBM cards. (To 
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meet this ttme-ecnsuralng pr 'Mtm. the department ha* under 
eunai deration the improved Data Reader developed by Science 
Research Associates, This devke need* the •cmroe document by 
meant of an electric eye ami punches the IBM card in one 
operation,) 

Illinois reported: “In our State plan frequent referenot it 
made to the development of final formss truinuaU, etc. These 
publications will be considered final only because of the time limit 
Imposed by reaeon of the schedule submitted in the plan. Ac- 
tually, no form or manual will be considered final. Evaluation 
and revision will continue regardless of whether me continue to 
take advantage of the provision* of title X in the future. “ 


IOWA 

L Official Ageacj : State Board of Pabtte Inslrectk* 

II. Adm leistered by : State Superintendent of Pahlk lartrertke 
Assistant StaU Ss peris lewd ca ts 
Dtfhhi af Adwiabtrstkai and Ftaaere 
Difhioe of Resear ch and Pabtkatiew* 

III. Ef ectir# Date: Jam. », 1MI 

IT. General Pettcki ud Purpose* 

A. Evaluate existing' statistical eerrioe* 

B. Improve collection, analysis, and reporting of statistical data 

C. Develop accounting and reporting manuals. 

D. Hold Lnserrka training conferences and workshop* for pcmonnel. 

E. Review and evaluate program of records and reports. 

F. Install mechanical data processing equipment. 

V. Proposed Prof ram 

fm pro v t m e mt, Addition, Revision, and Krpmmeion of Ike 
5 fo ft* final Scrpteri maid Reporting Spite m» m « fo 
FariHteU Ike CeHaetsew, /Yeeesetsg, Anm:pm$, 

/H**rs*n»of«m, end Dee #/ Saak Dote 
A. Analyse reporting form* and improve reporting systems. 

1. Collect and study all reporting form* being used. 

2. Develop an overview of a coordinated statistical reporting 
system, 

2. Identify Individual items for duplication, obsoleeecm'e, 
and need. 

A Determine information not now being gathered. 

5. Identify Items needed by and the beet means of collecting 
data for the various divisions of the department 

6. Determine procedures to provide essential data to all 
division*. 

7. Prepare rep orti ng manuals for local and intermediate 
unit officials. 

S. Using advisory committees, made up of local school per- 
sonnel working with department staff members and 
consultants, evaluate entire system of reports as to form. 
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content, use by the State, department, and eaae .rf 
facility of reporting- by school district*. 

9. Revise forma and data collected as a result of the evaln*. 
tion carried oat 

B. Revise the uniform financial accounting’ system, 

1. Review present accounting system and collect materials 
pertaining to accounting system*. 

2. Identify major areas and itema to be revised. 

3. Bring up to date with changes in the statute*. 

4. Conform as far as practicable with Handbook II, Ftnan- 
not Accounting for Local and State Softool Syetem*. 

5. Make revisions necessary to accommodate machine ac- 
counting. 

6. Use an advisory committee and consultants to work with 
staff members to carry out the revision. 

7. After system has been revised, hold conferences and in- 
service training programs for local and intermediate 

c the uaa of the system, 

hstabhah a system of school property accounting. 

1. Assemble pertinent data and bulletin, on school property 
accounting system now in us« in the respective States. 

2. Determine the major areas and classification of itema 
with special reference to the needs, statutory require- 
ments within the State, and definitions and procedures 

ni > Pr °P*rtlf Accounting for Local 
and S tat e Softool Syeteme. 

8. Make provision to accommodate machine accounting 

4. Use an advisory committee and consultants to work with 
staff members of the department to develop property 
accounting system. ^ r 

6. After system has been developed and a manual printed, 
hold conferences and conduct inservice training programs 
for local and intermediate personnel. 

D. Establish a system of pupil accounting. 

1. Assemble literature and bulletins with special reference 
to systems now in use in other States. 

2. Explore research in the area of pupil accounting. 

7 qUirCd * nd m * jor ^ping fa 

mind definitions of terms used in Handbook I, The Com - 
man Core of State Educational Information. 

4. Use an advisory committee and consultants in establish- 
ing system. 

6. Prepare drafts of accounting manuals and forma to uae 
in “pilot schools. 7 * 9 * 

7. Hold conferences and inservice training programs with 
local and intermediate personnel. 

E. Establish a system of educational program accounting. 

1. Collect and review literature in the field. 

2. Ascertain procedurea and forms being followed in other 
State departments of education. 




c 


iowa 67 

8. Uh an advisory committee and consultant* to help 
establish system. 

4. Review and! analyse materials now being filed by the 
schools of the State in accordance with State board 
regulations. 

6. Determine a tentative code of standards, definition, and 
terms to be used in measurements of schools. 

6. Determine major areas, factors to be used in measuring 
quality of program, and techniques to be used in correla- 
tion of statistical data. 

7. After preparing tentative reporting forma, test use of 
system in 25 to 50 schools of the state. 

8. Evaluate and revise, after carrying out pilot use of the 
system. 

9. Using supplemental manuals, hold conferences and in- 
service training program with locai and intermediate 
personnel to expedite and clarify the use of the system. 

Expand IBM and electronic processing of statistical data. 

1. Place all pertinent school data on cards or electronic 
devices for processing by mechanical or electronic 
equipment 

2. Develop statistical reports in printed form from such 
data and through the use of such equipment to provide * 
more quickly, accurate, detailed facta of statistical re- 
ports when needed. 

3. Prepare and print supplemental manuals to expedite and 
clarify use of IBM equipment 

4. Conduct conferences and inservice training programs for 
local and intermediate personnel on the use of forms for 
IBM equipment 

Process statistical data and prepare, evaluate, and interpret 
statistical reports. 

1. To improve the techniques, procedures, and format, es- 
tablish a planned program of statistical reports covering 
aU phases of education under the supervision and control 
of the department, as well as other pertinent data col- 
lected by other agencies. 

a. Revise forms for Educational Directory Report. 

b. Determine needed reports and source of data. 

c. Define procedure to follow in preparing reports. 

d. Identify evaluation techniques and procedures. 

e. Determine extent and degree of interpretation on 
list of statistical reports to be established. 

f. Process segments of data not being processed by 
IBM equipment 

g. Maks any collection of data required in the 
preparation of any special reports needed. 

h. Prepare, print, or reproduce by some other means, 

statistical forms in such form and quantity as 
deemed necessary. ' 


O 
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H. Provide professional services for th* improvement of report, 
end report** system, st the local, intermediate, and state levels 

1. Determine areas of service. 

2. Hold conferences and proceed with inservice training 
program for local and intermediate personnel. 

3. Prepare in*ervice training material*. 

4. Prepare supplemental manuals to use to develop a coordi- 
nated reporting system— local, intermediate, and State 

6. Evaluate and revise the entire inservice training 
program. * 

£££“• " — -«— • 

h F yvt b v e , u> * ato,natic typewriter for the preparation of 
statistical reports. 

Provide equipment to speed the flow of forms out of the 
office, such ss sddressograph and machine for making 
adaressograph plates; rent IBM or other equipment for 
addressing mail. 

Provide equipment other than IBM for the processing of 
data and reports. 

Provide equipment for the preparation of reports. 

Provide equipment to facilitate the distribution of 
reports. 

VI. Implementation of Program 


2 . 


4. 

6 . 


1959: Federal funda 
State funds 


$ 5,149.04 
6,149.04 


Total $10,298.08 

Before title X, Iowa was using some IBM machinery in proc 
easing statistical data on pupils, staffs, finance, school buildings 
transportation .teacher certification, district organization, and 
vocational rehabilitation. Analysis of data was made only when 

Although some statistical services 
operated throughout all the divisions, most were centered in the 
^ If Administration and Finance and Research and 
Publications. Information was disseminated through the biennial 

rir* r f T,r* phed report * wuun * »p~i«c .objects. 

Handbooks I and II were used on a reference basis. 

. . , *** monU “ after lows’* plan under title X became effec- 

tive, the State education agency had purchased and rented new 

®? u,pment - WM interviewing possible candidates 
for positions, laying preliminary plans on how data processing 
couk 1 be > accelerated snd doing exploratory work In CSj 
the whole organization of statistical services. Engaging addi- 

sncounUrodf** pen,0nnel WM »>>««* Problem 

*™&*-<* -Pent in FT 1968, the greats* percentage 
(»1.9i) went for expanding data processing equipment The 
department rented a 101 statistical machine and purchased 

u**' 11 rep< * c * d 76 «Prtw with an 82 
sorter, thus reducing the monthly rent Iowa spent 12,389.88 or 
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23.01 percent on printing end reproduction, and 21.89 percent of 
its fund* on personal service*. 

B. TY 19$0: Federal fund* .. .... $47,608.08 

State fund* — 47,608.09 


Total $96,006.17 

The analysis of reporting forms, an important step in the 
evaluation project, was completed by use of data processing 
equipment during this fiscal year. Each item of information 
requested was punched on a separate card and coded as to time 
requested, use, need, and degree of conformity with Handbook I. 
A complete analysis report was printed from these cards, using 
the accounting machine to print directly on duplicating stencils. 
This information is being used by the evaluation committee in 
revising the reporting system 

Further expansion and refinement were made in procedure! 
and equipment for automatic data processing. The 408 account- 
ing machine was replaced by a 407, the 662 interpreter was 
replaced by a 667, and the 614 reproducing punch was replaced 
by a 619 document originating machine. A number of source 
documents have been revised for mark-sensing in order to 
eliminate key punching. 

Four separate statewide committees are working on the de- 
velopment of manuals in the respective areas of financial account- 
ing, pupil accounting, property accounting, and educations] 
program accounting. Emphasis is being placed on the imple- 
mentation of the standard terminology, definitions, and measures 
of the cooperatively developed national handbooks. 

Twenty-four major publications were produced for the pur- 
pose of achieving timely dissemination of Information about 
education in Iowa. 


KANSAS 

L Ofldal Agency: State Department of Public Instruction 

IL Administered by: State Superintendent of Public Instruction 
Director, Division of School Administration 

III. Effective Date: Jan. 2, 1969 

IV. General Policies sad Purposes 

A. Establish the common core (Handbook I) in order that local 
districts cun make reports in common terminology, 

B. Develop and provide an improved system of financial accounting 
in conformity with Handbook IL 

C. Improve the validity and reliability of reported data from local 
school districts. 

D. Eliminate unnecessary overlapping and duplication of request* 
for edu cat io n * ! data. 

E. Centralise the collection, tabulation, analysis, and dissemination 
of educational information. 
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F. 


2 . 


3. 


4. 


Speed up tabulations and reporting through use of automatic 
data processing machinery. 

V. Proposed Program 

Improvement of Statistical Services of the Kansas 
Stats Department of Public Instruction 

A. Educational records and reports. 

1. Evaluate all forms and reports now in use. Hold confer- 
ences and workshops, with representation from other 
State agencies, professional education groups, and lay 
organisations interested in educational statistics. 
Acquire two or more professional personnel with ade- 
quate training and background in statistics and 
accounting. 

Promote use of standard terms, definitions, and measures 
through implementation of Handbooks I and II. Develop 
manuals and guides for use in inservice training pro- 
grams for local school officials. 

Improve data collection forms and procedures where 
indicated; eleminate unnecessary duplication and items 
no longer needed. 

B. Machine operations. 

1. Employ a supervisor of automatic data processing, plus 
two additional persons to operate key punch, verifiers, 
sorters, collator, and accounting and printing machines. 
Rent appropriate data processing machines. 

Assign numbers to 140,000 holders of teachers* cer- 
tificates. 

Punch cards for 24,000 currently employed teachers, 
showing employment qualification and training in order 
to establish the eligibility of each teacher to teach in 
fields and subjects to which assigned. 

Use mechanical equipment to expedite all studies by the 
professional staff of the Statistical Services Section, 
including tabulations done before Sept. 3, 1958, as well as 
additions to and expansion of such tabulations, plus new 

v studies resulting from the revision of forma and reports. 

VI. Implementation of Program 

A. FY 1959: Federal funds $2,351.80 

State funds ” 2,361.80 


2 . 

3 . 

4. 


5. 


Total $4,703.60 

The organizational structure of the department was improved 
by establishing a Statistical Services Section in the Division of 
School Administrative Services. A director was employed (to 
start work July 1, I960) for this new section and will be responsi- 
ble for the coordination of all statistical services within the 
department of public instruction. 

An evaluation committee made up of one staff member from 
each section in the entire department met once a week throughout 
the year. The work of this committee has resulted in the elimi- 
nation of obsolete forms and unnecessary duplication. 
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Several section! of the department did preliminary planning 
for transition to machine data processing. 

B. FY 1960: Federal funds . $10, 032.97 

State funds — - 10,032.97 


Total $20,066.94 

The following new personnel were added during the year; 
director of statistical services, statistician, accountant, and data 
processing equipment operator. 

The following new equipment was added during the year: one 
sorter and one 402 accounting machine. 

A room was wired and fitted for automatic data processing 
equipment 

The financial accounting system for public schools was revised 
in conformity with Handbook II. A new State manual was 
developed and introduced by a series of workshops throughout 
the State. 

The annual report form of local districts was revised to in- 
corporate the receipt and expenditure accounts of the new 
financial accounting system. 

Plans were made for the preparation and printing of the 
personnel directory, the financial directory, and the State 
Department annual report by automatic data processing 
equipment. 


KENTUCKY 

I. Official Agency: State Department of Education 

II. Administered by: Director, Division of Records snd Reports 

III. Effective Date: Feb. 19, 1969 

IV. General Policies and Purposes 

A. Improve the collection, processing, analysis, and reporting of 
data supplied by local educational units. 

B. Conduct conferences and training for personnel of local educa- 

tional districts and for periodic reviews and evaluation of 
programs for records and reports. * 

C. Improve methods for obtaining from other State agencies within 
the State, educational data not collected by the State education 
agency. 

D. Expedite the processing and reporting of statistical data through 
installatioii and operation of mechanical equipment. 

E. Improve dissemination of educational information. 

V. Proposed Program 

Improvement of Statistical Services in the Kentucky 
Department of Education 

A. Evaluate existing statistical services. 

1. Add staff. 
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2 . 


S. 

4. 

5. 

6 . 


B 


VI. Ii 


i pie 
A. 


Add necessary office equipment, such as mechanical cal- 
culatorf, typewriters, and similar equipment. 

Study other State*' lUtiitical service*. 

Form committees and hold conferences with local school 
officials. 

Secure consultants to work with committees and depart 
mental staff. P 

Write reports at the conclusion of the review of forms 
and procedures. 

7. Begin study of property accounting. 

Develop procedures, forms, and manuals as indicated bv th* 
evaluation. J 

1. Evaluate procedures and forms used to collect educa- 
tional data. 

t Revisa and prepara new forms aa shown to be needed 
from this evaluation. 

* Initiate procedure* through conferences and field visit* 
with local school district personnel. 

*. Develop a manual of standard terms and procedure* In 
general accord with Handbook I, Tit, Common Cor, of 
State Educational Information, 

Design forms and procedures for property accounting. 
Develop manual on property accounting. 

C. Develop procedures to expedite the processing and analysis of 
data and to improve the dissemination of educational data. 

1. Form study committees to evaluate present dissemination 
technique* and report*. 

2. Writ* report and outline area* of data to be reported and 
frequency of reporting. 

Investigate use of sampling technique* to expedite 
reporting. 

Purchase and/or contract for the service of data process- 
ing machinery. 

Plan and publish reports deemed desirable from 
evaluation. 

itatioa ef Program 

FY 1959 : Federal f^nd* j 60197 

State funds W 1.W 


6 . 

6 . 


3. 


Total ... $1,208.96 

Before title X, each division in the State department of educa- 

| U °!L W K IeCt ? d d * U f ° r ° Wn P"***®? thi* sometime* resulted 
in duplication and overlapping in request* of local superintend- 

T* ior . “ «D as differing interpreted of 

rtmllor data. Data on enrollment and attendance of pupils and 

info ™f tk>n j <*~*rniAg the staff ware collected by the 
Division i of 'Record* and Report*. The Division of Finance col- 
lected all data concerning school finance. 8uch data were in 
general conformity with Handbook IL No data proc**sin* 
equipment was in operation. The State Superintendent's bisnnUJ 
report was the major means of dissemination. 
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Although only 4 months wore left In FY 1969 after Kentucky's 
plan was approved, some activity was initiated. A limited depart- 
mental budget made it difficult to obtain State matching funds 
ne cess ary to establish positions and purchase n eeded equipment. 
However, one statistical clerk was employed full-time and one 
Junior clerk, part-time. They were engaged in normal statistical 
procedures of the office, thus releasing other personnel to initiate 
activities outlined in the State plan. 

The Division of Records and Reports conferred with all beads 
of divisions concerning evaluation of each division's statistical 
reporting procedures and made plane for total evaluation. Con- 
ferences were held with directors of pupil personnel from local 
school districts to evaluate pupil accounting procedures. The 
School Organisation. Report was evaluated and a tentative re- 
vised form made ready for experimentation. Plane were nearly 
completed for the formation of study committees to proceed with 
evaluation of all statistical reporting procedures of the State 
agency. 

B. FY 1940: Federal funds _ $4,899.70 

State funds 4,8*9.73 


Total $9,799.43 

Evaluation activities initiated in fiscal year 1959 were con- 
tinued throughout fiscal year 1900. 

The organisation plan for statistical services was given 
thorough study and a plan amendment will be filed early In fiscal 
year 19SL It was decided that the best interests of the depart- 
ment could be served by a division of responsibility providing for 
a director of statistical services and a director of records and 
reports. 

As a part of the evaluation program, the determination of 
optimum statistical services was studied. It was decided that if a 
functional statistical services center is to be established and 
maintained, it will be necessary to install automatic data process- 
ing systems and equipment Basic planning was completed and 
early installation is anticipated. 
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I. Official Agency: State Beard ef Education 
K Adarinistsred by: State Vam mlssisnsr ef Macs ties 
m. Effective Date: Apr. 17, 1*9 

IT. General PeBdes and Pwpsasn 

Improve the overall statistical ss rv ke s program of the State education 
agency through: 

A. Evaluation of the p r ese n t program. 

B. Improvnnant of the quality of educational data, through spsad- 
iug up and improving the quality of tha collection, processing, 
end djs ss mtn stion of such data. 


* 
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V. Propo x d Program 

Improvement of the Statiotical Service* of tk* 

State Education Agency 

A. Evaluate present statistical program. 

L Survey all forms and questionnaires presently required 
by the various divisions in an effort to standardise 
requests, prevent duplications, etc. 

1 Survey all forms and questionnaires to see whether the 
requested information is useful or necessary and to 
determine what new information should be obtained. 

8 where necessary, all forms to make them easy 

to cods and punch. 

4. Develop tt*ndard manuals of procedure for distribution 
to superintendents. 

B. Conduct a complete census of school-age children. 

1. Expand data collected by use of machine accounting. 

2. Develop a continuous cen snfc of school-age children. 

C. Improve recording and use of annual pupil statistics. 

1. Use mechanical tabulation to speed up the collection, 
processing, and dissemination of data on pupils. 

2. Expand program to include new items of information, 
such as pupils by age distribution, pupil classification by 
residents and nonresidents, number taking advanced 
mathematics, other sciences, and languages, number of 
dropouts, etc. 

D. Improve financial accounting program. 

1* Implement the use by local school units of the standard 
c ^ A **I®cationi found in the national handbooks 

2. Convert from manual to machine processing of data. 

E. Improve teacher statistics program. 

1* analysis and interpretation of teacher statistics. 

2. Tabulate data collected by machines. 

F . Implement the national handbooks. 

Conduct workshops for superintendents, principals, secretaries, 
etc., on the further implementation and uses of the cooperatively 
* developed national handbooks. 

G. Develop special statistics needed. 

Determine whet special statistic# should be incorporated in 
the regular statistical program <e.g., statistics concerning school 
plants, school administrative districts, higher education, and 
nonpublic schools.) 

VI. Implementation of Program 

A. FY 1959; Federal funds _ „ » W5 81 

State fund. — I 53WJ1 

i To ^ $1,071.62 

in the tame month the plan for improving statistical services 
was approved, Maine held a May training workshop for 70 
secretaries of superintendents of schools and of high school 
principals. The workshop, designed to improve accuracy of re- 
cording 'School data by following standardisations set up in the 
national handbooks, was held at Farmington State Teachers 
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College. It was organized by the State education department’s 
director of administrative services and was conducted coopera- 
tively by the department, the Maine School Secretaries Associa- 
tion, and the Farmington State Teachers College. Staff member* 
from the department and a guest consultant from the U.S. Office 
of Education led panel discussions on data-collecting forms and 
on further implementing Handbooks I and 11. A 7-page instruc- 
tion booklet with a portfolio of forms was distributed to all 
participants. 

Handbook I, The Common Core of Educational Information, 
had been distributed statewide in 1953, and in 1958 local record 
forms were revised to fit Handbook II, Financial Accounting for 
Local and Stats School Systems. 

Before FY 1969 was over, procedures were started for adding 
statistical personnel, and job specifications for a clerk-typist and 
an accountant were written up for presentation to the State 
Board of Education. 

B. FY I960: Federal funds ___ $ 6,577.70 

State funds ; _ 6,677.71 


Total .$13,156,41 

The State Department of Education had received authorization 
to add a statistician III to head a statistical services unit, effec- 
tive July 18, 1959. The department had already hired an 
accountant I, a statistician I, and a key punch operator II. 

The department further implemented Handbook II. School 
expenditures for 1958-59 were tabulated by elementary, sec- 
ondary, and total amounts, following this national financial 
accounting handbook. The new accountant I audited school 
financial reports and correlated them with the annual town 
reports to verify data. 

Machine processing of teacher statistics was begun, a punch 
card was prepared for each of 8,600 teachers and the cards were 
grouped by major field, Le., mathematics, science, music, English, 
etc. 

The department made plans to set up a school pupil census 
bank at the State level and to have a school building survey made 
on Porta-punch cards. 

The statistician I audited and tabulated school statistical data 
on teachers, attendance, pupils, and buildings. The Annual 
Statistical Report containing data for 1956-68 was speeded up by 
4 months, copies being mailed to local superintendents in Septem- 
ber 1959 instead of in January 1960, as a help to them in prepar- 
ing their school budgets. 

The department of education started to implement the coopera- 
tively developed Handbook III, Property Accounting for Local 
and Stats School Systems , 400 copies being sent to school super- 
intendents for their review. Early in October 1959 the State 

i Samucbon, Everett V., Gear** G. Tankard. Jr., and Hoyt W. Pope. Financial Accounting for 
Meat AtSioiUm (Bulletin IMS, No. 11. BtaU Educational Records and Reports). U.S. Depart- 
ment of Health. Education, and Welfare. Office of Education. Washington : U.S. Government 
Printing Often. 1MI, 109 p. 
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k* P !£!!Ti 0rder * d ,u PP 1 * M * t to to* ftnancU] account!™ 

7*'*' t**" 9 *** f~ dlnribu* 

m* U60 «q>I« to elemertary and hi**, school principal* Thii 

Ume for ,tu dyin« 0»* handbook* before to* sprinj state- 
wide meeting of school personnel 

l F f t T ! i ? ndr ! d “P*" °* • »w State procedure manual ft* 

S SXS* s ~“”* a«J, 

.J^TDu Wortahop for schoo > to«»torto* WM Ud to further 
Sf™* ~L , * r T I> * 1 Wlth fomu ^ required by toe 

wu itT, education. At that dm. . sp^Hal committee 

Z ul PP#P * re * h * n<Ibook or riM* for secretariat 

In FY I960 a fact sheet cm hifber education offering* In 
. . K \ P uhllih ed and 2,600 copies ware distributed to hiyh 

schod graduate* and their parent* Information aa to program- 

ete!^ 'c^l’ !f? l ‘? hlP * * V * iUbIe “ to. various Institution., 
®tc, r Is contained in the ptnphltt 



A r , . »/ MdmmHm i 

A Rttiftidifl end • machine operuor work n • mrnt, ^4,2*4. — . . 

nnmericsi or IphaWai wqueoce accord*, to 


MARYLAND 

L Official Agency : Maryland SUt* Board of Educa tion 

IL Administered by: The StaE of th. Dirkioo of AdtalaWtratk*. " 

and Research Under tfw State gnperimteadau of 




MARYLAND 67 

ni. Effective Date: Jan.. H, 1951 

IV. Geacrsl Policies and Parptaai 

Develop and cany out a plan to record, collect, process, analyse, and 
disseminate with maximum efficiency, accuracy, and adequacy, educational 
data that will present a valid and meaningful picture of the conditions 
and progress of education in Maryland- More specifically ; 

A. Reassess ths purposes to be served by the collecting, processing, 
and Interpreting of data related to the needs of a modern educa- 
tional program and to make such changes in the kinds, frequency, 
extent, and statistical treatment of data collected as will more 
adequately meet needs at load, State, and national levels. 

B. Develop more adequate, effective, and efficient ways of collecting, 
recording, analysing, and reporting statistical data supplied by 
local educational agencies and by other agencies and institutions. 

C. Conduct in service training pr o g rams and develop manuals to 
serve aa guides for local educational agencies in order to improve 
the quality and usefulness of educational data. 

D. Expedite the processing, analysing, and disseminating of educa- 
tional data through such means as improved programming and 
use of mechanical equipment 

E. Review and evaluate periodically the State statistical services to 
determine ways in which further impro vem e n t can be made. 

V. Proposed Program 

Improvement of Statistical Servian of the Maryland 
State Department of Education 

A. Survey kinds of information needed and determine data that 
should be collected. 

B. Analyse pr esen t data collection forms, including a continuing, 
comprehensive, and systematic review of content, format, and 
scheduling of reporta. 

C. Improve the scope, methods, and procedures of collection, process- 
ing, and analysis of educational and related data in order to 
improve the adequacy and usefulness of the data 

1. Conduct study to determine areas in width mechanical 
equipment can be used to further advantage. 

2. Improve pres en t reporting forms through study and 
redesign and develop additional forms to collect data not 
otherwise provided for. 

S. Conduct continuous study to eliminate duplication in 
reporting. 

4. Expand the collection of data to obtain more uniform 
reporting from all local educational agencies. 

D. Provide for improved record ke«>£«. 

1. Expand the uae of microfilming. 

2. Set up aa index and ereaaftle a y st em for statistical data 
and reference materials. 

8. Make other imp rovemen ts recommended as a result of 
the evafoatka. 


ERIC 
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E, Develop manual® and guides, such a®: 

1. Financial accounting manual. 

a. Organise a statewide committee to examine pr**~ 
ent annual financial report form and it® accent 
panyin^ instructions to conform to Handbook® 
I and II. 

2- Budget manual 

a. Organiie a statewide committee to’Sttrdy t be 
budgetary procedure® of t be local educational 
agendea 

b. Determine the kind® of Information that would 
be useful in developing comparable budget data. 

5. Personnel accounting manual. 

a. Study personnel accounting needs. 

h. Examine good practice® found in this field. 

c. Relate to U.8. Office of Education handbook now 
being developed. 

d. Organ la® a statewide committee to evaluate 
Maryland’s need® in this area. 

4. Property accounting mtnn«| 

a- Study the property accounting handbook lseoed 
by the U.S- Office of Education. 

h. Organise a statewide committee to evaluate the 
need "for a State manual on school property 
accounting. 

fi. Pupil accounting manual 

a. 8 tody existing pupil accounting instructions and 
forms. 

h. Organise a statewide committee to review the 
popil accounting needa in light of Tko Common 
Coro of State Sdnootionml Information, and Mary 
land"® specific needs. 

F. Provide inservice training programs for State and local 
person neL 

tim* lapaaa between collection and diao wnt nation of date, ached. 
nUn» la term* of wort load* of local and State ateffa, and the 
aeeda for current date. 

H. Expand the preparation and diaaemlnation of rtporte. 

1. Pnbllah date Bora fraqoanUy, affactivoly. and eorronUy, 
•nrh a* bodfot and expenditure date. 

«. Iaana apacla) report* to the local educational agenda* aa 
^aalyaes ar* made of their specific date. 

8 n ** 11 * of <U**a«nlnation, aoeh aa preea, radio, 

television releaaea, and faee-to-faoo preeentatlon. 

VL Iwpleneatatioe of Program 

'■ " "" 

Sutafud. 1,7«. M 

Total ... — _ . $3,491 78 

i V,* 6 a? 1 ln det<rmJntn g optimum program, 'Mary- 
land immediately atarted evaluating preaant 
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The Bute airily wa§ collecting dale pa pupils, transportation, 
staff personnel, school building's, handicapped children, high 
schools — students, subjects, staff, and followup of graduate*, 
nonpublic schools, junior and teacher college enrollments, voca- 
tional and adult education, vocational rehabilitation services, etc. 
Though quite comprehensive, acme of this raw dau collected was 
never completely processed and analysed Just aa soon at the 
State's plan wa* approved for improving present sUtistical 
•erviee*, tha departimnt appointed evaluation committees made 
up of both local and State school personnel and acquired the 
•enrich of a wall -qualified consultant. Thos# eommitteej dis- 
cussed every data gathering form with the persons for whom 
upecifk data are collected. With the help of the consultant, 
members compiled a check list for analysing all forms currently 
in use and planned to evaluate the output ac% well at the input of 
these forma They studied the forma in light of need, or data 
that should be collected, ami will endeavor to fit these into a 
pattern. 

A committee compered the data and coding suggested by 
Handbook II with the data and coding used since 1953 when the 
financial accounting form* were revised, partially implementing 
Handbook I. Further study will be giver, to the changes which 
will be required to conform to the recommendations of Hand- 
book IL 

Some teacher personnel and some special educational data w ere 
already being proeeaaed by IBM machinery before the passing of 
title X, Data on staff characteristics were collected in FY 1969- 
data that had not been previously collected. More detailed data 
on the 1958 senior class in all Maryland high schools were 
gathered. A committee will determine the extent to which this 
additional data will be collected in the future, as well as the 
frequency. These more detailed data were sent promptly to each 
local unit by using mimeographed forms and filling in the 
specific local data, using carbons. 

The report form on school organisation and subject enrollment 
was simplified and will be revised to make it more adaptable to 
IBM processing. Work on the annual report was speeded up so 
that it was published sooner than it had bees before title X. 

An additional statistician was requested to add to the statis- 
tical services staff. State personnel met with representatives 
from S local amts of the 24 local school units, as a basis for 
planning the statewide meetings. The first three meetings were 
held in the offices of the local school systems. At this beginning 
stage, the conferences were concerned With determining the 
kinds of information the local units feel they need and with the 
report procedures they use in obtaining the data to submit for 
the State report forma. 

FY 1000: Federal funds : $ 7,542-67 

State funds 7,042,57 


$14,066.14 
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^The e^atio” phwe of the program of statewide improvement 
^statistical serv ices waa completed and a 63-page report nub. 
lished by the end of fbcal 196ft As part of theo^^evl* 
tion gpedflc report forma were modified and nxXrnLd An 
outside consultant and State department and local school repre- 

.frj toUT °H d tie . eVa ! Uati0n continued to give consider- 
Ation to the optimum development of statistical services. 

The data processing of various State agencies, including the 
Maryland State Department of Education, was being centralized 

tate data processing personnel continued to work together to 
improve statistical services * 10 

The cooperatively developed national handbooks were used as a 
basis for form revisions. Work progress on the financial ac- 
counting manuaL Some work was done on preparing material 
for a manual on teacher certification to be u**i in connection 
with a personnel manuaL It is planned to gather more specific 
data on the elementary school class size and staffing assignments 
by means of mark-sense IBM cards. Moments 

n#e Waa ma * ot wmpUng to speed up data collection for 
specific purposea and to cut down the reporting load at the local 
leveL Data not previously gathered were obtained on a sampling 

of * dr ®P° ut stud y> * •pedal study of followup 
graduates was started. Random sampling was used in a 
vocational interest survey made by the vocational division. 

Members of the State department staff participated in coir- 
feremces at the IBM schools at Endicott, N.Y., and Baltimore 

SllSr** 8 beCn heW local Personnel f^an 

0t inform * tion ‘ nd Buggestions on improving the 
statistical program at both the State and local levels. 

JJj*! I ^-° r additi ° nal P«M«»el-an assistant supervisor of 


MASSACHUSETTS 

I. Official Agency: State Beard of Education 
Administered by: Commissioner of Education 
Effectire Date: Mar. 5, 1959 

General Policies and Porpoaea 

To provide for: 

of the collection, analysis and reporting of 
statistical data supplied by local educational units. 

The development of accounting and reporting manuals to serve 
aa guides for local educational units. 


A. 


B. 
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C. Conducting conferences and training for personnel of local 
educational units. 

D. Periodic review and evaluation of the program of records and 
reports. 

E. Improved methods of obtaining, from other State agencies, edu- 
cational data not collected by the department. 

P. The expediting of reporting and processing of statistical data 
through inatallation and operation of mechanical equipment. 

The board of education intonds that improvements in the 
statistical services of the department such as those mentioned 
above will be used as (1) the basis for a reevaluation of the 
present statistical programs; (2) the basis for expansion of 
statistical programs designed to strengthen the educational 
program in the State; and (3) the basis for providing complete 
and comparable data for the use of the U.S. Office of Education, 
^ the several State departments of education, universities and 
colleges, educational organizations, and interested lay people. 

V. Proposed Program 

Improvement of Statistical Services in Department of 
Education , Commonwealth of Massachusetts 

A. A schedule of inservice training programs for statistical services 
personnel both in the State department of education and at the 
local level will be undertaken. In addition, there will be estab- 
lished one or more advisory councils consisting of persons 
thoroughly familiar both With mechanical data processing and 
with implementation of recommended Federal handbook pro- 
cedures. 

B. In connection with “A” the State plans to prepare and publish 
guides, manuals, and a series of directions bulletins in followup 
procedures to expedite the acceptance and use of the Common 
Core of State Educational Information , , Financial Accounting 
for Local and State School Systems , and the Handbook on Prop- 
erty (1938). 

C. This program provides for the purchase of machine and other 
electronic data equipment for installation in the central offices 
of the Stats education agency for the purpose of expediting the 
collection, analysis, and dissemination of educational information. 

D. Improvement of forms, procedures, and techniques for the collec- 
tion, analysis, and dissemination of educational information will 
be undertaken as described and outlined in “C” above. In addi- 
tion, school administrators and business officials and key secre- 
tarial personnel will serve on committees in several areas of the 
State. It is planned that reimbursement for travel and actual 
expenses ^f or such committee members will be approved. The 
addition of professional staff members and clerical personnel in 

V the Division of Research and Statistics is most necessary and 
is requested, as well as field representatives of the State depart- 
ment of education, whose responsibilities will include assistance 
to the local educational agencies in maintaining and improving 
such reports, forms, etc., as will be required by the State educa- 
tion agency. Services of all other divisions In the department of 
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education will be surveyed and studied for the purpose of improv- 
in* statistical reports and related educational information cover, 
ing all phaaca of the work of the department 
VI. Implementation of Program 

A. FY 1959: Federal funds __ $11, 995.24 

State funds. xx,9 96 . 24 


B. 


Total 1. $23,991.48 

An evaluation of present statistical services was initiated by 
the director of research and statistics in conjunction with the 
commissioner of education and the division heads. The primary 
purpose is to eliminate duplication of effort and to review existing 
forms for opportunities to convert them to automatic data 
processing. The posaibilities of centralisation of statistical 
services are also under consideration. 

The following data processing equipment was placed on order: 
Punches, one sorter, one accounting machine (IBM 
#407), and a reproducer. 

A population-projection study was done, providing estimated 
enrollments through 1970, together with estimates of future 
teacher needs and school facilities needs. 

Basic planning was done for the development and publication 

a manual emphasizing the importance of the adoption of 
standard terminology for use in statistical work. 

FY i960: Federal funds $29,449.07 

State funds 29,449.07 


Total $68,898.14 

Evaluation of statistical services was continued throughout 
this fiscal year by the staff committee. Emphasis was placed 
on elimination of duplication, proper scheduling of releases and 
departmental rather than divisional effort 
One statewide and six regional conferences were held with 
ccal secretary during the year. The purpose was to improve 
the coordination of statistical sendee, between the local school 
districts and the State department of education. 

The Annual School Return* and the accompanying Handbook 

7 r ! e rf e,y revi3 * d fl9 ■ ™> or »tep toward, 
the adoption of standard terminology. Definitions, code., and 

item terminology a. suggested in Handbook I were adopted 
whenever possible. Included in the revised Annual School Re - 
turn* were tables requesting information on numbers and types 
of nonmstructkmal personnel, teacher certification atatus, trans- 
portation »«ndces, and 8chool buge8> Thia infomation WM ™ t 

previously collected. 

T iPn 7 t ’ “ 0ntered lu * V*' installed 
/ 0rm " pwviously prepared for hand 
s re T Wd ,op Station to machine processing. 

Seh^R^^’ d H e f°'T inform&tion > preparation of Annual 
m^tdL* & teaCh ® r ^rtificatlon were processed by 
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Two statistical machine operators completed training on the 
key punch, verifier, and sorter. The principal machine operator 
completed training in machine operation and wiring. The super- 
visor of educational research completed courses in wiring, basic 
machine operation, and theory of data processing and attended 
the IBM Executive Training School at Endicott, N.Y. 

Throughout the adaptation to automatic data processing, codes 
and systems have been reviewed with other State and local 
agencies in order to achieve uniform codification wherever 
possible. 


MICHIGAN 

I. Official Agency: Superintendent of Public Instruction 

II. Administered by: Superintendent of Public Instruction (or his authorized 
agent) 

III. Effective Date: Feb. 2, 1959 

IV. General Policies and Purposes 

A. Improve and strengthen the adequacy and reliability of educa- 
tional statistics provided by State and local reports and records. 

B. Improve the methods and techniques for collecting, processing, 
and analyzing educational data. 

C. Improve the dissemination of information about the condition 
and progress of education in the State. 

V. Proposed Program 

Improvement of Statistical Services 

A. Establish and operate a central statistical services unit. 

B. Improve the quality and quantity of educational information 
through: 

1. Implementing Handbook I. 

2. Advisory committees to analyze data presently collected 
to establish the need u for information not now being 
recorded. 

8. Conferences and workshops for local school adminis- 
trators. * 

C. Develop accounting and reporting manuals for local educational* 

agencies. . 

1. Assign a committee made up of local school adminis- 
trators, certified public accountants, and State staff 
members to prepare a financial accounting manual con- 
sistent with Handbook II. 

2. Require local school districts to adopt the manual. 

8. Conduct conferences and workshops to train local school 
personnel in the use of the manual and in the establish- 
ment of an accounting system. 

4. Conduct periodic reviews and evaluations of the program 
for records and reports. 

D. Improve the methods and scope of data collected from other State 
agencies so that the total body of information at all levels of 
government will be complete. 



E. 


F. 
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1. Secure from other State agencies lists of educational 
data now being collected. 

2. Develop a program of systematic reporting. 

Install and operate a system of mechanical equipment for proc- 
wsing data so that greatly improved analyses can be made. 

education^** Pr0?ram for d,M «"ta»«on of information about 

Revise and/or expand publications to include more information 
oi a statistical nature. * 

VI. Implementation of Program ». 

A. FY 1959: No program in operation. 

FY 1960: No program In operation. 

Ta Th ® “ ichlg “ n , SUt * pUn wa8 submitted in fiscal year 

of F Et h " 8 ! > u 8 Tf n ^ y “ PPTOVed the U.S. Commissioner 
Education, the Michigan State education agency has con- 

siss,'- “ d *• >- ” ot «- 


B. 
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1 Otteial Agency: Minnesota State Board of Education 
II. Administered by: Assistant Commissioner in Charge of Division of 

Business and Legal Service* 

Director of Research 
IIL Effective Date: May 8, 1959 


IV. General Policies and Purposes 

A. Evaluate present program of statistical services. 

B. Improve and expand the collection, analysis, and 
statistical data from local school units. 

C. Improve the speed with which educational statistics 
available by using sampling techniques. 

V. Proposed Program 


reporting of 
may be made 


Th * £rxjK,n *^ *•*""•«* and Acceleration of the Statistical Service 
Function of the State Department of Education 

A. Evaluate present program of statistical services. 


1. Conduct a survey of the State education department to 
determine: 


a. Kinds of data currently being collected by each 
of the divisions. 

b. Duplication and overlapping of the various data 
collecting activities of the divisions. 

c. Efficiency of the flow of data through the intra- 
departmenta] channels of communication. 

d. Efficiency of the coding system of department 
Alee. 

B. Improve and expand the collection, analyst*, and reporting of 
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1. Continually assess the department's needs for statistical 
information through use of a committee made up of rep- 
resentatives from the staff, the University of Minnesota 
faculty of education, and school administrators, in order 
to: 

a. Carry out its leadership function, e.g., the im- 
provement of instruction and the reorganisation 
of school districts by fostering local actions. 

b. Carry out its regulatory functions, e.g., certifica- 
tion of teachers, distribution of State financial 
aids, approval of school construction, etc. 

c. Carry out its information function; e.g., ex- 
change of information with other agencies of 
State government, other States, the U.S. Office 
of Education, etc. 

2. Using a similar committee, develop procedures and ar- 
rangements to obtain needed data from nonschool sources 
through a cooperatively developed plan: 

a. With the U.S. Census Bureau to obtain census 
data classified by school districts. 

b. With the Minnesota Department of Taxation to 
obtain individual income and corporation income 
tax data classified by school districts. 

c. With the Motor Vehicle Division t*> obtain auto- 
mobile and truck registrations classified by school 
districts. 

d. With other agencies as needed. 

3. Through the use of a similar committee, review statis- 
tical treatments of educational information in all depart- 
ment publications, such as annual reports, educational 
directories, etc., and recommend changes and additions. 

4. Develop manuals for uniform instruction, personnel, 
property, and financial accounting consistent with Hand- 
books n and III. 

6. Schedule and conduct area workshops and conferences 
to acquaint local personnel with data collection forms, 
the interpretation and use of the revised or newly created 
manuals for uniform accounting, and the services and 
information available through the statistical services 
section of the department. . 

6. Develop methods and procedures for the tabulation and 
analysis of data by use of electronic data processing 
equipment. 

C.' Develop and use samples in projects and estimates. 

1. Select a representative stratified sample of school sys- 
tems, the districts to be classified simultaneously by a 
number of characteristics and a proportionate number 

v of schools drawn at random from the various resulting 
catteries. * 

2. Calculate the confidence limits of the sample for pro- 
jections and estimates, postulating some known para- 
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meter for ell district* end then compering 1 poatuletod 
total* with actual. 

8. Develop procedure* for rapid data collection from sample 
school (/stems. 

VI. Implementation of Program 

A. FY 1959: Federal funds 83,217.6« 

State funds _ _ ...... 8,217.56 

_ ■ Total - 86,436.09 

When ita plan was approved, Minnesota immediately estah- 
lished a committee representing all sections of the department 
to study the nature, extent, and purpose of data being collected. 

section cooperated in determining arty duplication and 
overlapping of statistics collected, the flow through intradepart- 
mental channels, and the methods of analyzing, tabulating, and 
recording, as well as the efficiency of the coding system. Al- 
though some informal evaluation had been done, no systematic 
. evaluation had been done in the last 10 years. 

An Interdepartmental^ forma review committee was also set 
up to determine the efficiency of the report forms currently in 
use. This committee studied the pertinence of information col- 
lection, ambiguity of wording, and the method of interpretating, 
checking, and tabulating data. 

Another committee of representatives from the department 
the University of Minnesota College of Education, and local’ 
school administrator* had started to assess department needs 
for statistical information to promote its leadership, regulatory, 
and informational functions. 

The State Department of Education made arrangements for 
a qualified consultant to come in July 1860 to assist the Research 
Division in planning an optimum statistical services pn$am. 
This division had already started revising the Manualof In- 
struction* for Uniform Financial Accounting for Mimxetota 
School Districts. (Such a manual had been developed in 1962 
but did not conform entirely to Handbook II.) 

B. FY 1990: Federal funds ... . *>0,278.18 

State funds 20,278.18 

o , v,,’ !, 0U1 M0, 646.86 

Several publications were completed or in process, report 

forms were being analyzed, and samples of Iocs] school districts 
were being drawn for future surveys. . 

The first draft of the new financial accounting manual waa 
completed, and 84 copies of the mimeographed report wtra dis- 
tributed for evaluation to district superintendents. University of 
Minnesota professors of public school administration, and the 
U.8. Office of Education. Developing this »«nn.| were the title 
X stalT and # committee members outside tile department— 8 
sehool superintendents, 1 school district clerk, 8 school district 
business managers, and 2 auditors. The Manual of TnttrueUona 
for Uniform AoeounMng should be available to local - H dis- 
trict# at the beginning of the 1 M 1 -«S sehool poor. 
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A 20-year progress report on the expansion and improvement 
of the services functions of the department was published as 
the Stats of Minnesota Report of Department of Education, July 
i, j 9 10 to June SO, 1960. The 180-page report was cooperatively 
prepared by the division heads of the entire department of edu- 
cation. 

A fairly complete analysis of the report forms in use by the 
numerous divisions was made. The analysis includes the listings 
of every data collecting item on each form, its function and use- 
fulness to the department and the II. S. Office of Education, its 
timeliness or obsolescence, its suitability to fulfill legal require- 
ments, and the amount of duplication among these information 
gathering items. 

Major report forms in the Home Economics Section were re- 
vised with obsolete items eliminated. New forms for this section 
were simplified and designed to conform to new program re- 
quirements. New report fot-ms were developed to collect basic 
information for classifying secondary schools, data from every 
school district in the State concerning enrollment, number of 
teachers employed, the number of classrooms available, number 
needed, and the number under construction. Being revised are 
the report forms used by the Division of Rehabilitation and 
Special Education. 

The Research Division is developing a sample of Minnesota 
schools districts for analysis and projection. 

The statistical services staff is also compiling the policies of 
the State Board of Education. Part I, Policies Relating to Con- 
duct of Business of the Board and Operation of the Stats De- 
partment of Education has been completed. All division heads 
are participating in Part II, PoUeies Relating to Minnesota 
Public Schools, presently being written, since each division has 
to set forth its policies as they affect the public shools of the 
State. 
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I. Official Agency : Mississippi State Board of Education 

IL Administered by : Director, division of Administration ami Finance 

III. Effective Date: May 27, 1959 (amended Nov. 10, 1959) 

IV. General Policies and Purpoeee 

A. Make an immediate evaluation of present services through an 
analysis of the types of educational data now collected and an 
appraisal of the preeent procedures of collection and tabulation 
and the use now being made of these data. 

B. On the basis of the evaluation, take necessary action to elimi- 
nate duplications in data collected, supplement present data 
with more meaningful data, and improve the forms, procedures, 
and techniques for collecting, analyzing, and disseminating edu- 
eational information. 
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f: Xp * lllt f lhe P~ce»«nR of sUtistical daU through the install. 
Uon and operation of mechanical equipment 

D. Initiate training programs for Sute and local personnel *h„ 
are responsible for working with statistical data. 

E. Provide continuous coordination and evaluation of all statistical 
services of the Sute department of education. 

F. MainUin policies which will be consUUnt with the above auted 
anna and purposes and which wilt conform to those establish^ 

of Edu“LTrT PPi SUU> B ° Wd ° f Educ * Uon the U.S. Office 
V. Proposed Program 

Improving the Maintenance. Collection, Analyeis. and 
Dissemination of Statistical Data on IMueofto* 

A ' SIT™' 1 * dvi#0 7 committee to advise on the beat ap- 

hT”™ . #TB,U * ta VnfTtM wrtU. Ap. 
point special, ad hoc, committee* a* needed V 

• R Ue‘ U SuulLr*Ts 0 L ln, * Pr4< * tr * fnln » * 0T -PlWof 

the SUte department o# education lUtistica! service staff. 

C. Evaluate current sUtistical data forma and make necessary 

revistona. Develop and print new forma as needed ■ ° 

D. Initiate and implement Handbook I, Tka Common Cora of State 

^stu^L l 0r T^ t s n \ c Hlndbook «• Financial Accounting 
for Staten and Local School Systems; and Handbook III, Property 
Accounting for Local and State School Systems. * 

E ‘ SO?? r ^ ri ** 0i ” ,nf,ren «- workshops’ throughout the 
State to implement the entire program. ^ 

F ‘ trr^ ***: proo ^ urM “• P“t into effect, develop man- 
u^a and gurfea, using new ayatem of accounting and reporting 
data and change* in terminology. ^ 

G. Acquire equipment to facilitate the accumulation of daU and 
the preparation and distribution of report*. 

H ' AHm?! 1 ? ;! d < * U f >1 ^ h * centr * 1 nn,t within the Diviaion of 
I £ d ™ n,str *‘! on and F‘ nance to carry on sUtistical services. 

^ e ‘^ U “r 4 ,^ 1U * UOn ° fUwuew accounting system and 

tiZeT^'tn r rt?*’ proce “ in *' ‘Rd disseminating educs- 
tional data. (Out of till* evaluation may come suggestion* for 
amendments to the State plan.) CTWionj Ior 

J. Provide for the collection, processing, analysis internrw.H™ 

K ' ^‘ U * U ™ U * program of inservice training through addition of 

JJJ ^ pe . r *°“ Ml ’ wh ° W01 work with people at the local 
level responsible for reporting education daU to the Sute de- 
partment of education. 

^ tiT^ remodeling and alteration, to physical faclli- 
foT ** «pwided statistical program. 

VL ImpLemeatatioa of Program 

A- FY 1»S$: No program in operation. 

B " FY m0 ’ ’ W 0 . 60 MI 

8UU funds WHOM* 


Total 


$21,01246 
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Th# first activity carried out under this program was planning 
for the installation of automatic data processing equipment Two 
other State departments were visited and the staff of the Miss- 
issippi department assessed their respective needs. It w&s de- 
cided that the data processing unit would be located in the Divi- 
sion of Administration and Finance but would be a service unit 
for all divisions of the department The equipment acquired in- 
cluded two key punches, one verifier, one sorter, one reproducing 
summary punch, and one 402 accounting machine. Two new 
people were employed for this unit, an experienced tabulating 
operator and one experienced key punch operator. An inservice 
training program was inaugurated for other employees of the 
department; seven employees were trained as key punch opera- 
tors and two received training for the operation of the account- 
ing machine. 

The first report to be set up for automatic processing was the 
instructional personnel report of local school districts. This 
report contains a listing of all personnel who are required by 
statute to be certified for the position held, with the following 
informs tion provided for each person: sex, race/ number of cer- 
tificate, el a— and type, total years of experience in this school, 
total years of experience, teaching position, and salary from 
each source. This report is used to obtain statistical reports on 
instructional personnel and to allocate State foundation aid to 
local districts. 

A pilot study was inaugurated whereby the State department 
of education prepared the instructional personnel report from 
the previous year’s report for 16 local school districts. The 
superintendent of the local district received this report, deleted 
teachers who had left the system, and added new teachers and 
made other necessary corrections? As a result of this pilot proj- 
ect. the State department will prepare this report for all local 
school districts as of the beginning of the 1960-61 school year. 

Initial planning was completed for other automatic data proc- 
essing applications. Among these are payroll accounting, school 
lunch accounting, annual finance reports from local districts, 
school lunch manager certification, and the comprehensive public 
school report which provides information relating to organisa- 
tion, average-'tlaily attendance, number of teachers per school, 
and opening and closing dates. . 

A departmental staff committee worked throughout the year 
on an evaluation study of present statistical services and a de- 
termination of an optimum program. A major objective of this 
committee has been the elimination of duplication in reporting 
and the improvement of coordination of all statistical services 
within the department. 


ERjC ■ 

maaaaj 
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The mutant director of finance and research di*ruues a statistical r+mrt 
^erator of a keypunch machine, while another operator checks data on a verifier 
The machine) were pert of the program of the department’* introduction to auto- 

matic data processing equipment. 


MISSOURI 


L Official Agency : State Board of Education 

II. Administered by: State Commissioner of Education 

III. Effective Date: June 5, 1959 

IV. General Policies and Purpose# 

A. Improve data at origin. 

B. Speed up processing of data. 

C. Hake greater use of data. 

D. Provide better organization of data. 

E. Improve reporting of information to all agenciea-local, State 

and national. ' 

V. Proposed Program 

Improvement of Statistical Service&in the 
Missouri State Department of Education 
A. Evaluate existing statistical services. 

* ' ** reporting forms and organize information for 

study. 




MISSOURI ol 

2. Identify strengths end weaknesses in the statistical serv- 
ices program. 

S. Draft and later put in final form a description of the 
existing: program, setting forth the points at which im- 
provements can be made. 

4. Put into operation a plan for continued evaluation of the 
improving program, 

B. Establish central iiation of data collection and organisation. 

1. Provide a common and uniform area to help provide 
for use of data. 

2. Improve organisation of data for prompt availability 
and use. 

a. Plan, through an intraofflce study committee, for 
an organisation of flow of data. 

b. Based on findings and recommendations, inaugu- 
rate those parts of the plan for centralized data 
gathering as can most successfully be imple- 
mented. 

3. Provide flow of data to central, library-type facility. 

4. Through the use of central organization, make available 
more widespread adaptation of data, 

C. Revise finance accounting handbooks. 

1. Develop a manual of school accounting that is up to date 
and applicable to the accounting system now in use. (In 
1967 the school finance accounting system was exten- 
sively changed to conform to Handbook II.) 

2. Present manual in the field through workst^p confer- 
ences. 

D. Promulgate principles of Handbook III, Property Accounting 
for Local and Stats School Systems. 

1. Study Handbook III. 

2. Familiarise local schools with Handbook III through con- 
ference-workshops to the end that its principles and 
policies will be adopted locally. (This will be in accord- 
ance with a recent State statute which calU for verifi- 
cation of assets and liabilities.) 

E. Improve collection analysis and use of data in selected areas of 
statistical services. 

1. Set up pilotrtrials in statistical procedures which, when 
proved, can be continued as a regular part of statistical 
services in the State department (For example, a sam- 
pling survey to determine cost per pupil by size and/or 
organization of school districts may reveal validity of 
such technique.) 

2. Develop sampling techniques. 

a. 1959 - 60 : Samples will be drawn from old ma- 
terial which is based on complete coverage and 
treated as though predictions are to be made. 
These projection results will be compared with 
complete coverage results. 
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b. 1900-41 : On baslj of results obtained in l96su$o 
samplings will be made and projections developed 
in a trial circumstance whers complete covert** 
will be made. When complete coverage result* 
are known, three will be compared with proiec* 
tions. 

3. Proved sampling procedures will be made part of the 

regular statistical services. Pilot-trial situation* 
will be continued. 

F. Expand or improve electronic machine data processing. 

1. Review and evaluate expansion needs. 

2. Add or replace machines, such as new model tabulator 
and a higher speed sorter, as weU as appropriate flip* 
for organisation of cards. 

8, Analyse peak load and organisation problems. 

4. Continue evaluation of appropriate equipment needs. 

G. Prepare information basic to implementation of Handbook I 

The Common Cere of StaU Educational Information, 

1. Develop an understanding of the principles set forth in 
Handbook L 

2. Determine the extent of adjustment needed in the pres- 
ent system of statistics to bring about comparability with 
other States in terminology, definitions, and measures 

3. Be prepared to assist local schools in adjusting records 
and reports to the principle* of Handbook L 

H. Develop a workshop-conference procedure. 

( *■ Determine needs and develop slides,- chart*, scripts, and 

other materials designed specifically for implementing 
handbooks and practices. 

2. Acquire appropriate equipment and supplies. 

8. After workshops have been conducted, evaluate materials 
and procedures. 

I. Reactivate and update professional library relating to statistical 
services. 

1. Prepare an inventory of existing professional library 
facilities. 

2. Discover end recognise the strengths end weaknesses in 
the present library services. 

8. Organise library so that materials can be readily avail- 
able— provide for binding, cataloging and filing of all 
books, pamphlets, and other materials, 

VI. Implementation of Program 


A. FY 1909; No program in operation. 

B. FY 1900; Federal funds 

State funds 


13,15435 

3,15436 


T ® t * 1 * * 6 , 808.71 

AU statistical forma wire as se m bled and a start was mato on 
tabulating each item of information in order to eliminate on. 
necessary duplications. Through personal conferences with otier 
departmental personnel, rrriaiona were made in soma K- ttr 
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source documents. Tbe«e included report forms providing sUtu* 
tie*! data on teacher personnel and on the special education 

program, 

A preliminary draft of a revised financial accounting hand* 
book was developed. The procedure* and terminology of Hand- 
book II will be implemented to auch an extent as is feasible under 
State law. Accounting and reporting forms were developed for 
property accounting in local school districts, These follow Hand- 
book III and will result in additional summary information on 
school property at the State level. 

A pilot-trial study was initiated on the current cost per pupil 
in school districts of varying alma. Sampling technique* were 
used in the collection of data on the number of nonce rti flea ted 
personnel employed in school districts maintaining high schools. 

Reporting forms were surveyed in regard to conformity with 
Handbook I. On one major source document, pupil data were 
re-arranged to provide more accurate and complete primary 
statistics and to facilitate key punching and verifying. 

Numerous conferences were held with school officials, auditors, 
and school secretaries with emphasis on the improvement of 
records and reporta. 


MONTANA 


I. Official Agency ; State Board of Education 
H. Administered by: State Superintendent of Public Instruction 

III. Effective Dale: Jan, 29, 1959 (amended Nov. 4, 1959) 

IV. General Policies and Purpose* 

A. Develop and carry out a plan for collecting, processing, analys- 
ing, interpreting, and reporting data and improve the accuracy 
and validity of such data. ./ 

B. Make possible the presentation of a more complete and valid 
picture of conditions and progress of edueatioh in Montana, 
both financial and educational. 

V. Proponed Program 

Reorganization and General Improvement in Statiet%cal Service , 
ike System of Storage and Retrieval of Data and Other Information 
in the Office of the State Superintendent of Public I ne fruition 

A. Initial planning and organisation stage. 

1. Planning and developing field forms coordinated with 
punch card or punch tape entry. 

2. Evaluation of present program. 

8. Initial utilization of consulting services. 

B. Tentative time schedule for fiscal years 1959 and 1960. 

1. Surrey of present operations. 

2. Development of new data flow Him. 

8. Preparation of forms, research on installation of equip- 
ment, and development of manuals 
4. Tryout and field orientation institutes. 
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C. Development of manuals; institutes and workshops; field services. 

1* Development of an operations manual for the department 
of public instruction. 

2. Development of an accounting manual and accompany- 
ing forms in conformity with Handbook II. 

8. Development of a supplement to the accounting manual 
embodying basic information concerning the overall Mon- 
tana State school finance system. 

4. Development of a handbook for administrators, school 
boards, and clerks, together with accompanying forms. 

5. Preliminary development of manuals and accompanying 
forms for improved property and personnel accounting. 

6. Extension of field services to regional centers, N counties, 
and individual school districts. 

D. Tentative planning for machine installation. 

E. Tentative planning for personnel additions. 

F. Provision for additional equipment and minor remodeling. 

VL Implementation of Program 

A. FY 1959: Federal funds. $2,997.91 

State funds &$01.85 

Total ... $5,999.26 

A private consulting firm was retained to review and evaluate 
the department's financial and statistical services in respect to 
the statutory obligations of the superintendent of public in- 
struction. This firm also assisted in the development of a hand- 
book to clarify methods of reporting to the State office. 

A thorough review of all report forms in use resulted in the 
development of two new budget report forms : one for elementary 
and one for secondary. 

B. FY I960: Federal funds $17,434.86 

State funds — 18,662.81 


Total $36,087.16 

Statistical services personnel were increased by full-time 
equivalence of 2% positions, including a director of financial 
and statistical services. 

The evaluation program was continued. This included a crit- 
ical analysis of departmental needs for data, form design, and 
degree of standardization of terminology. 

The Handbook of Montana School Finance and Statistic^ was 
completed and mailed to all local officials who are responsible 
for reporting financial and statistical data to the State office. 

Pupil accounting procedures were in process of revision to 
provide the E 1 and E* categories on pupil enrollment In order 
to increase the speed and accuracy of reporting, intermediate 
summarization at the county level was eliminated from the re- 
porting procedures. 
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NEBRASKA 


I. Official Agency : Nebraska State Board of Education 

II. Administered by: Commissioner of Education 

Assistant Commissioner, Division of Administration 
Director, Statistical Services 

III. Effective Date: June 8, 1959 (amended Oct. 9, 1959) 

IV. General Policies and Purposes 

It ia the purpose of this program of improvement of statistical 
services in the Nebraska State Department of Education to 
broaden the scope of data collection, to bring about better analy- 
sis and use of data relating to education, to speed the collection 
and processing of data, to organize these data and services to 
facilitate quick location of information, and to improve validity 
of collected data and derived facts concerning education in the 
State. Local, State, and national needs for statistical informa- 
tion should be better met through the improved statisical services. 

V. Proposed Program 

Improvement of Statistical Services in the Nebraska 
State Department of Education 

A. An evaluation of existing statistical services. 

1. All statistical materials including reporting forms, man- 
uals, and information instruments coming in and going 
out of the department will be collected. 

2. Data which are collected will be classified and analyzed 
in terms of use and need. 

8. Flow of data, processes of verifying, organizing, analys- 
ing, dissemination, and uses of data will be studied and 
reported, special attention being given to causes of slow- 
ness, questionable validity, and limited use of data. 

4. A report of findings and recommendations will be made 
to the Commissioner and will form the basis for planning 
for the improvement of statistical processes in the 
Nebraska State Department of Education. 

B. Revision and reprinting of existing reporting forms and modi- 

fication of reporting system. 

1. Development of a State manual for use in connection with 
principles set forth in Handbook I. 

2. Establishment of a State committee to serve in advisory 
capacity in revising forms and developing the State 
manual. 

8. Printing of revised forms and Stat? manual. 

4. Use of technical consultants in the development of forms 
and manual. 

C. Central coordination of statistical information services. 

1. Staff conferences designed to determine the availability 
of kinds of data, ana the most desirable methods of 
channeling, using, and organizing these data will be 
planned and held. 
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2. Procedures will be established to provide effective flows 
of data, usea of data, and organization of data. 

3. As far as possible all data will be catalogued and re- 
corded In a central locator file. The data processing 
machinery and lyttrdflhnlng equipment now available 
and to be added *ill be adapted to some extent to facili- 
tato t hit operation. 

D. Establishment of a system of school property accounting. 

1. Preliminary work will be done through staff and State 
committees. 

2. First drafts of property accounting forms will be drawn 
8. Regional meetings will be held in the State to explain 

new forms and to invite suggestions for Improvements. 

4. A school property accounting manual will be developed 

printed, and distributed. ’ 

5. Final accounting forms will bs established. 

E. Evaluation and expansion of the established system of machine 

processing of data. 

1. Technical consultation win be used to advise in develop- 
ing best format for data collection forms; to assist In 
plana for fuller use of the machinee; and to aid in better 
timing, flow, and use of data given to the machi n es . 

2. Revised data forms will be developed and put into effect. 

3. Additional machine time will be allocated to statistical 
services through the addition of personnel and/or ma- 
chines. 

F. Graphic and statistical representation of local school districts 
in Nebraska. 

1* All school district boundary changes and related atatit- 
tics) revisions in the State will be collected by the depart- 
ment of education. 

2. Boundary changes and statistical revisions will bs an- 
alyzed and changed and recorded on the map*. 

3. All county maps and related statistical information will 
be used with group meetings over the State when re- 
organisation of school districts is being considered. 

4. It will help to broaden the outlook of various groups 
that are interested in reorganisation to visualise the 
most desirable plan for the reorganisation of school dis- 
trict* in their particular area. 

G. Micro-Aiming and/or machine taping of educational information, 
the storage, and the reverse process of enlargement and the 
duplication of educational data. 

1. Technical consultation will be used to advise in develop- 
• ing thi. program and the type of equipment beet suited 

to do this Job. 

2. Procedures may be established to provide effective flow 
of data to all Federal, State, and local school* and 
agencies needing the educational information. 

8 A */*f " po “ ible aU data will be recorded, catalogued 
and filed. 
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VL Implementation of Program 

A. FY 1959: Federal funds - $491.41 

State funds ... ... 491.42 


Total $982.83 


Activity was limited during fiscal 1959 since the State plan 
was approved on June 8, 1959. 

Report forms and analysis sheet* were assembled for use by a 
committee formed for the purpose of the evaluation. Staff con- 
ferences were held to discus* the nature of this evaluation and 
to determine more fully what projects were underway or antici- 
pated which could be improved or expanded under titfc X. 

Data on teacher preparation, teacher assignment, and the 
school program were prepared for key punchiri and ultimate 
machine processing and analysis. J 

B. FY 1960: Federal funds /_ $ 8,089.47 

State funds — l 8,089.48 


Total $16,178.95 

Reporting forms were collected and analysed by types of data 
requested. An advisory committee of staff members was ap- 
pointed and the terra summary statistical* report forms were 
studied. Another advisory committee consisting of four public 
school superintendents and four county superintendents was ap- 
pointed! and the summary report was again studied item by 
item. As a result of this cooperative effort, a revised report 
and plan of gathering pertinent data from each school was de- 
veloped. Snap-out type forms were printed and will be used for 
reporting at the end of this fiscal year. Report forms will go 
directly from each K-12 school district direct to the State de- 
partment, without any intermediate summarisation or accumu- 
lation at the county level. 

During the fiscal year the following four new bulletins were 
published and distributed: 

1. 1959-90 Pupil Enrollment, Number of Teachert and 
Pupil-Teacher Ratios 

2. 1990 Teacher Supply t Demand and Preparation in 
Nebraska 

8. 1969-90 Nonpubtio School Facts 

4. Per-Pupil Costs in Nebraska Public School for 1958-69 

Seven conferences were held throughout the State to acquaint 
school superintendents with the new reporting forms. Some pre- 
liminary work was accomplished in the matter of implementing 
Handbook III and several local school districts initiated the 
property accounting system. 

Teacher preparation data for all high school and junior high 
school teachers were punched on IBM cards. These cards will 
be used to analyse teacher preparation as it relates to teacher 
assignment. % 

A graphic representation was prepared for each school dis- 
trict in each county. On each map the pertinent statistical and 
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financial information was included by individual school districts. 
Theso maps will be revised as redistricting ukes place. 


NEVADA 

I* Official Agency: State Board of Education 

II. Administered by: Superintendent of Pnblic Instruction 
> Second Assistant Superintendent of Public Instruction 

TIL Effective Date: Jan. 16, 1959 

IV. General Policies and Purposes 

To develop and carry out a plan for collecting processing, 
analyzing, interpreting, and reporting data and to improve the 
accuracy and validity of such data and its processing as will per- 
mit the Sute education agency to present, within the proposed 
program, a more complete picture of conditions and progress of 
education in Nevada and to develop more efficient and more valid 
financial and education procedures. 

V. Proposed Program 

Development, Expansion, and Improvement of tke Statistical Service 
Functions of the State Department of Education 

A. Improve the collection, analysis, and reporting of statistical daU 
supplied by local school districts. 

B'. Develop accounting and reporting manuals to serve as guides 
for local school districts. 

C. Conduct conferences and training programs for personnel of 

local school districU and periodically review and evaluate these 
programs. „ 

D. Expedite the processing and reporting of sUtistical and other 
educational data through installation and operation of mechani* 
cal and other equipment or through arrangements with other 
offices to do certain work under contract or fee i basis. 

E. Expedite and render data more useful for processing, reference, 
and research purposes; develop methods and means of organis- 
ing and maintaining statistical and other records and reports. 

F. After initial studies of need, means, and methods have been 
made, evaluate periodically, as needed, the status of the statia- 
tical services program for the purpose of maintaining it at the 
desired level of usefulness and adjust ft to changing conditions. 

VI. Implementation of Program 

A. FY 1959: No program in operation. 

B. FY I960: No program in operation. 


NEW HAMPSHIRE 

I. Official Agency: New Hampshire State Board of Eduction 
IL Administered by: Chief. Division of Administration 
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III. Effort! t* Date: May 21. 19S9 (amended Ort. 1, 1959 and May 10, 1960) 

IV. General Policies and Purposes 

To improve and strengthen: 

A. The adequacy, reliability, and usefulness of educational statistics 
provided by State and local reports and records. 

B. The methods and techniques for collecting, verifying, and proc- 
easing educational data and for disseminating information about 
the condition and progress of education in New Hampshire. 

V. Proposed Program 

Improvement and Expansion of the Statistical Services of the 
New Hampshire State Department of Education 

A. Analyze the role and identify the appropriate functions of the 
State department of education in the field of statistical services. 

1. Establish an advisory committee composed of represen- 
tatives from auch groups as department of education 
staff, local school superintendents, principals, etc., to 
carry out this activity. 

2. Study the use of standard definitions and common terms 
as contained in the cooperatively developed handbooks 
of the Records and Reports Series, published by the U.S. 
Office of Education. 

B. Evaluate the present program of statistical services of the State 
department of education. 

Assign professional and clerical staff time and use the assist- 
ance of the advisory committee described in ‘'A” to: 

1. Identify and analyse statistical information presently 
being collected to determine duplications, inconsisten- 
cies, omissions, obsolescence, inadequacies, etc. 

2. Evaluate present methods and procedures of collecting, 
verifying, processing, interpreting, and disseminating 
data. 

3. Evaluate the present timing of collecting and dissemi- 
nating data and the present time required for verifying, 
tabulating, processing, interpreting, and disseminating 
data, 

4. Identify the strengths and weaknesses of the present 
statistical services program. 

C. Develop and implement procedures for improving and expanding 
the statistical services of the State department of education. 

Improve and expand procedures for collecting, verifying, proc- 
essing, interpreting, and disseminating data: 

1. Employ additional personnel for statistical services. 

2. Identify those activities which must be added, deleted, 
or modified. 

8. Establish priorities for the improvement of the program 
of statistical services. 

4. Develop and Implement plana for making the improve- 
ments determined to be meet necessary. 

5. Use the services of the advisory committee as found to 
be appropriate in implementing this program. 
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8. Dm consultive services as found to be appropriate In 
implementing' this progr am 

7. Develop Increased use of office machines and machine 
tabulating' procedures in the handling: of statistical daU. 

8. Hold conferences with school people, officials of business 
or government, and members of local school boards to 
implement this program. 

VI. Implementation of Progrtm 

rV 19S9: No program in operation. 

B. FY 1990: Federal funds (3481.17 

State funds 3431.17 


10LaJ t- - $6,66244 

Definite plans were msde for improving statistical services in 
the New Hampshire State Department of Education. A director 
of statistical services and an account stenographer were added 
to the department staff. As the; statistical services program 
expands, other personnel w* tje iadded. The new director U 
already working with professional Staff members of all divisions 
in analysing the methods presently used to collect, process, and 
disseminate data. A program has been set, up for improving the 
reporting of local personnel and for Inservice training of 8tate 
department suit members. State personnel discussed the best 
techniques of disseminating educational information to groups 
at a workshop on September 21, I960. The successful 2-diy 
workshop for educational secretaries that the department has 
held for the past seven years will be continued. 

An advisory committee to work along with the statistical serv- 
ices staff has been organised. It is composed of outstanding edu- 
cators of the State representing local school people, officials of 
business and government, and State department staff. As rec- 
ommended by the advisory committee, the department sponsored 
a conference on October 28, 1980, to aid the staff in developing 
an optimum statistical services program. The committee is now 
aiding the department in an evaluation of the present program. 

The statistical services staff with the aid of a specialised 
advisory committee will develop a school financial accounting 
handbook for New Hampshire, using the national Handbook II 
as a basic guide. Adoption of standard terminology and coordi- 
nation of department atatistical services will be improved and 
expanded as the chief of the Division 1 of Administration and the 
director of Statistical Services work with the advisory committee 
and with each professional staff member throughout the de- 
partment 

The tuet of high-speed data processing equipment were being 
examined to decide If purchaee or rental of additional equipment 
would be Justified for the department. 

Even before title X, IBM machines were used to calculate the 
State aid for each school district, to print the notlcee and the 
calculation of the 8tate aid amounts, to compute the number of 
pupils resident in each school district, and to provide a number 
of studies on flnanea, pupils, and staff. 
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NEW JERSEY 

L Official Agency: New Jersey State Department of Education 

II. Administered by : Director, Bureau of Bmtrtb sad Publications 
IIP Effective Date: Apr. t, 1959 (amended OcL 8. lttf) 

IY. General Policies and Purposes 

A. Establish la the New Jersey State Department of Education an 
Office of Statistical Services. 

B. Determine what statistical data are needed in order to report 
and interpret effectively the statue of education in the State, 

C. Examine critically the present statistical program, 

D. Develop and implement improved plans for collecting, verifying, 
processing, interpreting, and disseminating those statistics de- 
termined to be essential for reporting and interpreting local, 
State, and national educational programs. 

V. Proposed Program 

Improvement of 5iafisficeJ Sorrier r in tkr iNW Jersey 
State Department of K duration 

A. Establish Office of Statistical Services. 

P Make initial assignment of personnel for the Office of 
Statistical Services consisting of : 

a. Director (responsible for administration). 

b. Principal auditor (responsible for liaison with 
Division of Business and Finance). 

c. Supervisor III (responsible for liaison with other 
divisions). 

d. Supervising auditor (responsible for financial 
accounting as required by regulations under title 
X, analyzing current statistical records and de- 
veloping s plan for their improvement, and im- 
plementing any plans approved for the improve- 
ment of statistical services). 

e. Clerk-stenographer. 

. 2. Purchase initial equipment 

3. Formulate basic plana for studying statistical needs of 
the department 

4. Evolve s permanent organisation for the Office of Sta- 
tistical Services based on demonstrated needs as de- 
veloped through studies described in "B," “C, M and “D.” 

5. Begin operation of Office of Statistical Services and per- 
form activities as described in “B,” “C ” and “D. M 

B. Determine statistical data needed (concurrently with “C”). 

1. Determine what statistical data are needed in order to 

. report and interpret effectively the status of education 

* in the 8 tats, and establish a recommended order of pri- 

ority for collecting such data. 

2. Plan studies in such ereaa as the following: 

a. Statistical information needed to report and in- 
terpret effectively the status of educational' pro- 
grams. 
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b. Establishing elective methods of collecting tU- 
tistic*.I date to insure accuracy and complete* 

naas. 

c. Timing the collection of statistical data to spread 
work loads more evenly in State and local offices. 

d. Improving the verification of data collected. 

a Developing effective methods for processing vari- 
ous categories of daH ! 

f. Diminishing the time lag in the printing of data. 

g. Improving the interpretation of statistical data. 

h- Determining how data should be disseminated 

and the persona to whom they should be sent 

i. Timing requests for statistical information in 
order to reduce, or spreiul more evenly, the re- 
porting activities of groups supplying such In- 
formation. 

J. Developing organisational patterns for the Office 
of Statistical Services that wiU lead to effective 
implementation of the studies described above. 

3 Appoint an advisory committee to help plan and evalu- 
ate results of the above studies. 

4. Determine the content of an effective statistical services 
program through : 

a. Analysis of nationally developed statistical hand- 
books 

b. Analysis of data collected by other State depart- 
ments of education. 

c. Expressed needs of persons interested In and 
working with New Jersey educational * problems. 

d. Advice of experts in the collection of statistical 
data. 

5. Employ consul tan U as needed to study and recommend 
the beat methods for the collection, verification, process- 
ing, interpretation, and dissemination of statistical data. 

6. Compare the findings of the above studies with the find- 
ings of the concurrent studies In “C M to determine 
discrepancies that may exist between desirable practice 

* Md current practice in the collection of statistical data. 

7. Begin implementation of plans for the improvement of 
statistical services as outlined in “D* 

C. Examine present statistical program. 

1. "Analyse carefully and systematically the daU presently 
collected by the department to determine whether any 
can be eliminated, the extent of duplication of data col- 
lected, the occurrence of gaps in the collection of data, 
v the need for increased accuracy in reporting and tabulat- 
ing data, the need for increased speed in processing and 
disseminating data, and the need for improved methods 
of interpreting data. x 

. Collect reports and questionnaires presently used 
by each division to collect statistical data. 
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b. Appoint an advisory committee to assist In the 
evaluation of the effectiveness of such reporta 
and questionnaires. 

2. Analyte present practices In the collection, verification, 
processing-, interpretation, and dissemination of statisti- 
cal data. 

a. Analyte reports and questionnaires currently in 
use for duplication of requests for data, gaps in 
requests for data, and data collected but not used. 

b. " Obtain information concerning the accuracy of 

data presently compiled by the department 

c. Study the tiro© lag: which occurs due to the hand 
processing of statistics. 

d. Study the need for employing professionally 
trained staff to improve the interpretation of 
statistics and to develop better ways of making 
statistical presentations. 

e. Study any tim© leg which occurs in the release of 
processed data due to current procedures for 
printing. 

5. Employ consultants as needed to study present statistical 
procedures and make recommendations for improvement 

4 . Compare the findings of the above studies with the find- . 
ings of the concurrent studies in **B" to determine' 
discrepancies that may exist between current practice 
and desirable practice. 

6. Begin implementation of plans for the improvement of 
statistical services as outlined in "D." 

D. Develop and implement an improved program of statistical 
service©. 

1. Study methods for improving the processing of data. 

a. Request a reliable manufacturer of mechanical 
data processing equipment to analyze forms now 
being used In order to make recommendations 
concerning the feasibility of coding forms and 
processing data by machine. 

b. Employ independent consulting firm to review 
recommendations of equipment manufactursr'and 
to help develop an efficient and economical plan 
for machine processing of data. 

e. Make cost studies concerning the installation of 
offset printing equipment. 

d. Investigate the need for employing professional 
staff to improve the interpretation and presenta- 
tion of statistical data. 

2. Study the need. for an inservic© training program for 
statistical personnel. 

a. Survey current practices for training new em- 
ployee© and improving the effectiveness of em- 
ployee inservice. 

b. Confer with division heads concerning the need 
for improving the current program. 
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e. If need is Indicated, develop an inaervice training 
program. 

d. Employ consultants or form advisory committee 
as circumstances require. 

3. Examine relationships with other agencies concerned 
with the collection or use of educational statistics. 

a. Invite those agencies to meet with representa- 
tives of the department to consider the need of a 
statistical advisory councl L 

b. If such a need Is indicated, plan the organisation 
of a coundl aimed at eliminating duplication of 
statistical effort, improving the quality and use- 
fulness of statistics collected, and serving as a 
clearinghouse for statistical information, and 
implement the plan. 

4. Survey current practices in improving the quality of 
statistical services. 

a. Identify agencies operating effective statistical 
programs. 

b. Visit those agencies for the purpose of observing 
programs in operation and adapting pertinent 
activities to the improvement of the department’s 
statistical program. 

6. I rint and distribute to local school districts a new ac- 
counting manual intended to improve the speed and 
accuracy of reporting school accounting statistics, in- 
corporating features of the cooperatively developed 
national handbooks, especially Handbook II. 

6. Combine the recommendations developed through “B” 
and “C” with the studies completed to date as a result 
of “D" 


7. Complete development of plans for the permanent or- 
ganiiation of the Office of Statistical Services. 

8. Complete plans for the Installation of mechanical data 
processing equipment, and/or rental of such services, 
and of offset printing equipment 

VI. I m pie mentation of Program 


A. 


FY 1959: Federal fund* 

State funds 


$1,568.80 

1,670.00 


Total $3,188.80 

In the short time left in FY 1959 after New Jersey’s plan was 
approved. Initial assignments of personnel were made, general 
agreements were reached concerning intrade partmental relation- 
ships, preliminary plans were developed for additional office 
apace, and basic equipment was purchased for furnishing the 
office. 

Three department members were assigned part-time profes- 
sional activities under the statistical services program-— the 
director of the Bureau of Research, an auditor, and a research 
assistant The department arranged to employ by July 1, 1969, a 
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full-time professional person to make the studies basic to imple- 
menting the State plan. 

Plana were made to improve data collection procedures for the 
* annual study of teacher supply and demand. Before title X, 
questionnaire forms had been distributed through county offices. 
Local responses were hand tabulated, resulting in an extremely 
heavy load on county offices and abnormal delays in processing 
and publication. Subsequent to adoption of tM plan, responses 
were sent directly to the State office for verification and analysis 
and arrangements were made with a service bureau to process 
the data mechanically. This made it possible to publish the 
teacher supply and demand study some four to six months earlier 
than previously. 

The director of the Bureau of Research managed in the two 
months left in FT 1969 to visit departments of education in 
Rhode Island, Iowa, Missouri, and Ohio, to consult with staff 
members about their statistical services program and observe 
IBM and offset printing equipment in action. 

B. FY 10*0: Federal funds $13,906.66 

State funds ... — 13,912.89 


Total $27,818.38 

During FY 1960 the State department of education continued 
to expand its statistical services program. As planned, more 
personnel were added — a full-time procedures analyst and two 
clerical workers. The procedures analyst will work with other 
department personnel to determine an optimum program and to 
recommend specific procedures and techniques to insure the most 
effective operation. 

By the end of June 1960 the statistical services office had com- 
pleted the collection and classification of some 125 statistical 
reports required on a regular basis by the various divisions and 
bureaus of the department. Analysis was also made of “Common 
Core” items/ The next step will be an item analysis of data in 
these statistical reporta. 

IBM services were available to the department for the first 
time. Requests for data processing machinery have been included 
in the 1961-62 budget 

Tbe Division of Business and Finance had worked with local, 
State, and national groups for several years to revise the school 
accounting manuaL The completed manual was used on a pilot 
basis during the 1969-60 school year. If the procedures and 
forms ars found to be effective, plans call for having it printed 
for permanent use. 

The Division of Business and Finance also completed the 
Chart of Aooounto and the School Audit Program- When the 
new system is completely adopted, financial data will be more 
nearly comparable to that in Handbook II, F inancxal Accounting 
for Local and State School Systems. 

Forms for collecting information for the annual Admmtsfro- 
trvs Problems Study were revised. For this study, 1969-60 data 
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are available on punched card* and should be more' readily avail- 
able for both internal and external use. Reorganization of the 
office filing aystema has been started. 

The statistical services office purchased a vari-typer and 
trained a person to operate it This, with the new drawing and 
lettering equipment will help in disseminating information more 
quickly, more attractively, and at a conaiderably lower cost 


NEW MEXICO 

I. Official Agency : New Mexico State Board of Education 

II. Administered by: State Superintendent of Public Instruction 

III. Effective Date: Nov. tt, 1958 

IV. General Policies and Purposes 

A. To evaluate present statistical services in terms of accuracy 
efficiency, adequacy, and validity of data which is processed. 

B. To project and put into operation after the evaluation, a plan 

for strengthening areas shown by the evaluation to be inade- 
quate; to organise workshops; to orient school administrators in 
the new plan for improvement of local statistical reporting; and 
to hold conferences with groups and individuals to further pro- 
vide administrators with the necessary assistant and infor- 
motion. ^ 

V. Proposed Profrim 

Expansion and Improvement of StaHatical Services for 
Education in New Mexico 

A. The professional staff will include a director for collecting, re- 
cording. and reporting statistical information. Sufficient clerical 
staff will be added. The analysis and dissemination of educa- 
tional data thus collected will be directed by s research specialist 
with additional persons trained in statistical methods and tech- 
niques including surveys, sampling of information, and inservice 
training programs at the local levels. 

Training conferences at the State and local levels will be held 
to assist school administrators and staff to improve their fiscal, 
property, pupil accounting, and reporting procedures. Field 
services of consultants from the universities and colleges and 
supervisory personnel from the department of education will be 
made available to school systems where their services are found 
to be needed. Professional standards will be maintained in 
accordance with State board action on experience needed and 
certification requirements for various administrative or super- 
visory positions. 

B. The Handbooks, The Common Coro of State Educational Infor . 
matwn and Financial Accounting for Local and State School 
Systems, will be used as guides by the personnel in the Statistical 
Division. Also, the preparation of accounting and reporting 
manuals on New Mexico education will be developed to supple- 
ment manuals of the U.8. Office of Education 
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C. As the program develops and the need increases, rt is proposed 
that a changeover to electronic machine equipment would be 
effected by availability of fiscal resources and trained personnel 
for operation of machine equipment 

D, Review of the forms used in reporting from the school systems 
will be made rsguUrly to insure adequate, efficient and reliable 
reporting. Revision of forms will be made as needed to provide 
up-to-dato >nd useful information. 

Periodic bulletins will be prepared and published to be used for 
publicity and public relation* purposes for local, State, and 
national groups interested in a factual, accurate picture of New 
Mexico education. 

The purpose of this program for improvement of the Division 
of Statistical Service* could be justified only by increasing the 
accuracy and usefulness of the data collected, by showing more 
clearly the conditions and problems of education, by improving 
the quality and distribution of publications, and by improving 
other area* for informing the public of all information data. 


VI. Implementation of Program 

A. FY 1959: Federal funds $ 3,595.27 

State funds 0,612.64 


Total $10,207.91 


As of June 30, 1969, additional personnel had been recruited 
but had not yet reported for work. A director of the Statistics 
Division was to report August 1 and an accountant was to begin 
work July 1. 

An evaluation committee was composed of State education 
department staff member* and personnel from local district*, 
retirement, department of finance, and the State Educational 
Association. An important contribution of this committee was in 
defining the field of operation and suggesting policies for such 
operation. Data collection forms and procedure* were reviewed 
critically and change* were suggested. This resulted in the 
elimination of considerable duplication which previously existed 
throughout the several division* of the department and among 
the various governmental and nongovernmental agencies. 


B. FY I960: Federal fund* $22321.38 

State fund* 24,087-33 

Total - $46,908.71 


Twenty-one workshop* were held throughout the State for the 
purpose of evaluating reporting forms and better acquainting 
local administrative personnel with reporting procedures. These 
workshop* have contributed to improved reporting forms and 
better coordination and cooperation. 

Reviaed accounting procedures have resulted in the imple- 
mentation of standard terminology as prescribed in Handbook* 
I and II. 

An accounting machine was purchased and basic punch card 
equipment was placed on order. Arrangements were made with 
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other State agencies for the use of tome data processing equip- 
ment now being operated by those agencies. 

An annual statistical report for the State of New- Mexico waa 
published for the first time. This method of reporting has proven 
to be a distinct improvement over the former biennial basis and 
' haj * resulted in improved relations between local and State 

administrator*. 


NEW YORK 


I. Official Agency: University of the State of New York, Slate Education 

Department 

II. Administered by : Assistant Commissioner for Research and Special 

Studies or the Department, including Bureau of 
Statistical Services * 

III. Effective Date: W 15, 1959 (amended Feb. 25, I960) 

IV. General Policies and Purposes 

The general aims, purposes, a nd poUcies of the State agency program 
for the improvement of statistical services are reflected in these prin- 
ciples: r 

A. The principle of parsimony.— Information sought should he of 
such a nature that it can make a difference in the quality, sup- 
port, nature, or purpose of education. The application of the 
principle of parsimony requires that the collection of outmoded 
data will be eliminated and that useful data will he collected 
and analyied. 

B. The principle of timelineaa .— In a period when price level*, 
numbers of students, characteristics of instruction, and social 
conditions are changing rapidly, governmental statistics related 
to education get out of date very rapidly. If there was a time 
when conditions were so stable that an annual statistical report 
one or two years old was sufficiently accurate, it is not so now. 
To make judgments today we need today’s facts; in fact, we 
need tomorrow’s projections. 

C. The principle of coHtinui!,.— Some statistic* muat be preserved 
in continuous series so that trends may be watched over s period 
of years. The principle of continuity places a caution on the 
kinds of statistic* which might be discontinued under the prin- 
ciple of parsimony. It also demands that care be exercised in 
defining terras so that the definitions will continue to be work- 
able under predictable changes in conditions. Furthermore, 
definitions should be nationally standardised, as far as feasible, 
to facilitate national summaries and interstate comparison*. 

D. The principle of clarity. — A kind of semantic difficulty creepa 
into statistical reporting. Even such a simple idea aa a class- 
room doesn’t necessarily mean the same thing to every possible 
respondent of a questionnaire. It certainly does not mean the 
same thing to every person who uses a statistical report Thus, 
severe problems exist in being sure that the definition* used ara 
sharp and precise. 
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V. Proposed Prof ram 

Improving the Accuracy, Utility ctnd Timeliness of 
Educational Statistic 0 for the Stats of tfsw York 

A, Improvement of financial accounting-. 

It is proposed to: 

1. Employ consultant to detail need for change (in terms 
of research, local management, budget-making, etc.). 

2. Provide model coding systems and other accounting 
assistance to yield answers to identified needs. 

8. Arrange for parallel maintenance of accounts in several 
school systems for a tryout period. 

4. Hold conferences about the State to secure understanding 
of, and readiness for, a changeover. 

5. Bring about this changeover uniformly in the State and 
in such a fashion as not to destroy the continuity value of 
school fiscal history. 

6 . Issue bulletins and hold meetings for clerks and business 
managers of school systems in order to deal with prob- 
lems of changeover, coding, etc., as they develop with the 
new system, as well as provide individual consultation 
where need is expressed. 

B, Improvement of census procedures. 

« It is proposed to: 

1. Work out appropriate forma, processes, techniques, etc., 
for districts of varying sixes and types. 

2. Experiment with sampling techniques. 

8. Secure appropriate arrangements for periodic rather 
than annual censuses, if that seems feasible. 

4. Integrate education department concerns with those of 
other State agencies, if greater utility of data can be 
secured thereby. 

6. Hold meetings and use other means of dissemination of 
the improved forms and techniques and provide consulta- 
tive service to districts with the more difficult enumera- 
tion problems. 

C. Special assistance for large city districts. 

It is proposed to employ a statistical specialist to work with 
apfiK>priete research and administrative personnel in the "Big- 
Six’* cities to expedite statistical reporting in complex situations. 

D. Glossary of educational terms. 

It ts proposed to: 

1. Assign a person on a part-time basis to put the present 
glossary into publishable form. 

2. Check all offices of the department on adequacy and 
accuracy. 

5. Work with the users of State statistics to make defini- 
tions and coverage more adequate. 

4. Consult with national groups and groups in other States, 
as well as with ether units of New York State govern- 
ment, to secure proper coverage and sharpness of 
definition. 
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5. Publish the initial document and supplement* as ap- 
propriate. 

E. Improvement and integration of forms. 

It is proposed to employ an executive secretary for the Com 
mittee on Forma and Reports. He shall be attached to the staff 
of the assistant commissioner (research) of the New York State 
Education Department His duties shall include: 

l e OrganUing forms and issues to be brought to the atten- 
tion of the department-wide Committee on Forms and 
Reports. 

E- Consulting with department groups so as to secure 
understanding of the committee's recommendations. 

8, Distilling policy positions out of series of discrete de- 
eisiona. 

4. Facilitating multiple use of statistics and information 
gathered by the bureaus, divisions, and units of the 
department 

F. Use of mechanical aids. 

It U proposed to add to (or substitute for) several IBM 
machines, absorb part of the use of a #660 IBM computer, 
explore the use of mark-sense and memory-type machines, sup- 
plement the staff of operators to work with the machines, and 
add two professional statistical positions for designing and 
programming. 

With more adequate machine installations, it will be possible 
to extend the scope and depth of date handled, particularly in 
regard to data for private schools without academic department*, 
census of school and preschool age population, data on pupil 
achievement, dat^p school curricula, and data related to teacher 
characteristics and teacher turnover. 

G. Dissemination of educational information. 

It is proposed to expand and improve the visual presentation 
of date through such media as lithography, models, slides, 
transparencies, film strips, and films. Such equipment as is 
necessary will be purchased. 

H. Higher and professional education. 

It is proposed to employ consultants to advise on the develop- 
ment of new and revised forms, the strengthening of existing 
data collection machinery, the processing of data and Ha dissemi- 
nation. Basic statistics of greater refinement will show under- 
graduate, graduate and professional date by levels and fields. 
New areas such as information about facilities and their utiliia- 
tion will be incorporated. Continuing attention will be given to 
improve interpretation of the trends in planning for the needs of 
higher and professional education, to the dissemination of infor- 
mation, and to revealing guides to policy. 

I. Financial statistics. 

It is proposed to organise a Bureau of Educational Financial 
Research staffed with permanent new positions as follows; 

1. Chief (}rade 28). 

2. Senior research analyst (public finance— grade 23). * 
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3". Senior economist (grade 18) 

4. Economist (grade 14). 

5. Stenographer (grade 4). 

In this connection it ip proposed to strengthen and expand 
the processing, analysis, interpretation, and dissemination of 
financial and related statistic* for the improvement of planning 
at all levels and in every aspect of the educational system. 
Equipment will be purchased as required. 

J. Data accessibility. 

It is proposed to explore the possibility of bringing informa- 
tion to one centra] point to facilitate studies of trend, status, 
and interrelationship through the use of such modem methods 
as microfilming and the mechanical summarization of old and 
new data. Eventually a central bank of data could evolve as 
new data- hand ling techniques evolve. Equipment as needed for 
the efficient operation of the project is to be included 

VI. Implementation of Prog ram 

A. FY 1959: Federal funds $12,327,30 

State fund* 12,827.31 

ToUl $24,654 61 

An assistant in education research formerly engaged in re- 
search was assigned full-time to improvement of statistics. A 
research aide was assigned part-time to this work and profes- 
sional and clerical time of other personnel was used as needed. 
Service* of a consultative staff were obtained by contract with 
the Educational Research Service, Inc., of the State University 
of Pennsylvania. 

A committee of representatives of various units within the 
education department was set up to review proposed forms and 
questionnaires for collection of data. The purpose of the com- 
mittee is to reduce any duplication of questions and eliminate 
unnecessary and unproductive questions. The committee per- 
forms an important function in coordinating the data collection 
aspect of the department's statistical program. The assistant 
Tn education research assigned to statistical sen* ices acted as 
secretary to the committee. 

A draft of a glossary of terms used in the education depart- 
ment was in process with the intention that it be published as a 
handbook to serve in clarifying definitions of terms used in 
statistical work. By means of the contract with Educational 
Research Service, Inc., mentioned above, an improved coding 
system for financial accounting for school districts was devel- 
oped. The coding system was expected to be more uniform, com- 
plete, of greater mutual exclusiveness of items, and to yield 
combinations that are meaningful in national. State, and local 
school management. 

The improvement of school census procedures wss initiated by 
Exploratory visits to certain school districts in order to study 
the problems and possibilities. 
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A sample of schools was developed for a surrey of teacher 
characteristics. Previous studies of these characteristics were 
done on a complete State basis and required excessive time in 
processing. 

B. FY 1960: Federal funds .... $33,977,00 

State fundi ..... S3,97R.OO 


Total — $67,956.00 

The Committee on Forms held monthly meetings to review ail 
forms being originated in the education department or being 
considered for use. The secretary to tha committee carried on 
continual studies to Improve coordination. 

A first draft of the glossary of terms used in the education 
department was prepared and reviewed by staff members and 
persons outside the department A revised draft was to be re- 
leased. The glossary will improve statistical practices by clarify- 
ing and standardising terminology. 

Accuracy of data was improved by studies of accounting meth- 
ods used In school districts and studies of higher education data. 
The following publication was prepared for the State education 
department through a contract with KducaUonal Research Serv- 
ice. Inc, University of Pennsylvania: Structure for a A fodsm 
Coding and Classification System of Financial Accounts t* Now 
York Stats Public Schools. 

New p need ores were developed for projecting elementary, 
secondary, and higher education enrollments. Plane were made 
for the assignment of personnel to work with the large cities 
which have difficulty in submitting their statistical data on 
schedule. In the area of mechanical data preceding, one re- 
producer, one sorter, and one verifier were added to the equip- 
ment. Plans were developed for acquiring additional stafT mem- 
bers in this area. 

A comprehensive subject matter file for statistical data has 
been established and will be continued. Initial work has been 
done on the extension of ^graphic methods for dissemination of 
data and the use of slides and color. 


NORTH CAROLINA 

I. Official Agency : North Carolina State Board of Education 
IL Administered by: State Superintendent of Public Instruction 
Controller of the State Board of Education 
IIL Effective Date; July TO , 1 HO 
IV. General Policies and Purposes 

A. Enlarge, expand, and improve present facilities for collecting, 
processing, and disseminating all needed educational statistics 
through increased centralisation, better organisation, and im- 
proved coordination of existing services. 
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B. Provide for the collection and utilisation of statistical informa- 
tion that U not currently available* 

C. Improve technique* and procedure* for gathering and reporting 
data, with special emphasis on the need for keeping statistical 
information current. The need to reduce the present ‘Time-lag” 
is considered to be of paramount importance. 

IX Improve the interpretation of all statistical data in order to pro- 
vide an optimum base for aound educational planning, 

E- Provide State and local statistical reporting personnel with 
forma, manuals, and handbooks of a clear and explicit nature, 
with the view of encouraging and expediting the prompt sub- 
mission of accurate and complete statistical reports. 

F, Bring about standardisation of terminology, definitions, and 
measure* in terms of the various handbook* Issued by the U.S. 
Office of Education and devise effective means of transition to 
the use of such standard terminology. 

G Provide an increased understanding on the part of all statistical 
reporting personnel of the importance of statistical data as the 
basis for sound educational planning, Thorough realisation of 
the ultimate utilisation of statistical data, it is believed, will 
have a beneficial effect in motivating both promptness and ac- 
curacy at the reporting source. 

H. Provide equipment and personnel necessary to effect a gradual 
transition from hand tabulation to machine processing methods- 
V Proposed Program 

Program for Improving Statistical Serrtce* 

A. Expansion of staff. 

1. A new position entitled “supervisor of statistical serv- 
ice*” will be created upon approval of the plan. 

2. The following person* will be added to the staff as rapidly 
as Implementation and expansion of the plan will permit: 
one clerk to serve as a general assistant to the supervisor 
of statistical services, one stenographer-typist to provide 
stenographic services to the Statistics Section exclusive- 
ly, one tabulating equipment operator, and one key punch 
operator. Additional personnel will be employed com- 
mensurate with expansion of the program. 

8. It is proposed that all staff positions listed in “1” and 
“2” shall be in addition to the positions of statistician 
and research assistant-typist currently in existence. 
Salaries and specifications for all new positions will 
be subject to review and approval by the State personnel 
department. 

B. Major revision of reporting instrument* in procedures. 

An analysis of existing procedures indicates the need for 
certain operational changes aimed at improving the reliability, 
validity, and timeliness of the processed statistical data ema- 
nating from the Statistical Section of the State education 
agency. Among the specific activities to be carried out under the 
plan to effect such improvement are: 
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1. Revision will be made to Form S-l (primarily a pupil 
accounting- record submitted by individual superinten- 
dents after the close of each school year; also contains 
limited information on instructional personnel, school 
buildings, libraries, and transportation ) , primarily 
through the elimination of data which is . now available 
from other sources and through such change* in termi- 
nology as are necessary to bring about conformity with 
the handbooks issued by the U.S. Office of Education. 

2. Major revision will be made to Form 8-2 (a financial 
report form which shows available funds by source and 
disbursement by accounts for current expense, capital 
outlay, and debt service, as well as other financial items, 
including property valuations and tax rates), now con 
sidered to be cumbersome and outmoded. 

It is anticipated that this revision will result in a completely 
new form, both aa to format and coverage, since there is a press- 
* ing and immediate need for a financial report form using stand- 
ardised terminology, definitions, and measures aa set forth in 
Office of Education handbooks. There also appears to be need 
for simplification and/or clarification of the form in order to 
w make the information svailable on a more current basis. The 
present time lag from reporting unit source to Statistical Section 
is from four to nine months, an obviousj^r excessive amount of 
time. The complete revision of the form should materially de- 
crease the existing time lag, 

S. The creation of additional ihort form s for partial and 
preliminary statistical information is deemed essential. 
The forma covered in M l” and “2” are lengthy and com- 
plete, and are submitted on so annua] basis only. There 
is obvious need for more frequent, though less complete, 
information for sampling and projection purpoeee. A 
comprehensive and continuing study under the plan will 
result in new forms being devised apd put into use for 
this purpose. There is strong reason to believe that total 
dependency on reports made on an annual basis the 
inevitable resuit of lessening the value of the information 
derived because of the excessive time lag and lack of 
flexibility. 

C. Establishment of a centra] agency for statistical services and 
initiation of a continuing study to improve these services. 

The present practice of collecting all current data through nu- 
merous divisions of the State education agency makes duplica- 
tion of many items unavoidable. The plan proposes to lessen this 
duplication by utilising these steps: 

1. Comparison and analysis of reporting forms currently 
used by all divisions of the State education agency, with 
the ultimate goal of sufficient form revision to eliminate 
duplication. 

1 Reorganisation and reorientation of staff procedures to 
provide for the collection of needed information which 
is not now being collected on a routine or periodic basis. 
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8. Utilisation of the Statistical Services Division as a 
‘’clearing housi w for the Interchange of pertinent data 
among the various groups making np the State education 
agency ns a mean a of reducing duplicate request* for 
information, Requests for special information will be 
channeled through the Division of Statistical Services to 
injure that the requested information U not already 
available, 

4, A continuing study will be initiated to determine wh*t 
typaa of additional information should be collected, proc- 
essed, stored, and disseminated. The need to astsbUsh 
channels for collecting data concerning nontax -supported 
schools is already foreseen. Educational statistics from 
private schools, kindergartens, and community colleges 
art? needed for a mom comprehensive picture of the total 
educational structure, and the ne cessa ry activities for 
collecting* processing, and disseminating such informa- 
tion as this will constitute a new program under the plan, 

8. The probability exists that the increased use of correla- 
tion studies and experience projection studies will open 
up new areas that will affect the gathering and report- 
ing of statistical data. Pilot studies to determine the 
arms which lend themselves to efficient use of this type 
of statistical utilisation will be initiated as soon as the 
plan is approved and functioning. This it regarded as 
an entirely new activity, in view of the fact that it win 
result in the colleettoh and utilization of data tn areas 
beyond those now covered. 

D. Inserriee training of staff and other statistical reporting per- 
sonnel. 

Provision will be made for inservice training programs for 
State and local statistical reporting personnel, using such con- 
sultants and resource personnel as may be needed. 

1. Reporting manuals and handbooks keyed to items on re- 
port forms and using terminology and measures from 
Office of Education handbooks will be prepared and dis- 
tributed. Regional workshops will be carefully organised 
and conducted to instruct local educational secretaries in 
the proper use of revised forms, using the reporting man- 
ask as a guide. Them is urgent need that this be ec- 
esmpltoked immediately. 


t. Im pr o vem ent of techniques end procedures used by all 
statistical reporting personnel will be carried out through 
an inservice training program aimed at developing tn 
all employees maximum familiarity with techniques and 
procedures that show promise In an effort to provide 
statistical data that is reliable, valid, and current 
E. Conversion to machine prsceming of statistical data. 

At the p r aa mt time all (Ufa pro faming Is done manually. It 
to prop o ss d that mechanical and/or stortronic data processing 
equ ipm ent will be purchased or rated subject to the availability 
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of fundi, and that a transition from manual to machine proceaa- 
live will occur. 

A study of machine processing s ys t e ms currently In use In 
•elected Statu agency office* la contemplated a a a logical bails 
for Implementation of this activity, 

VL Implemented** of Program 

A- FY 1959: No program! In operation. 

B. FY 1990: No program In operation. 

(Note; North Carolina’s plan for Improving statistical aarrices 
became |ff active in FY 1961.} 


NORTH DAKOTA 


L OAdal Agsu r y r Department a f Pab Be 


Administered by x 8Ute 
Elective Date: May U, lftftt 


eMVbtte 


To Improve and a ti eagthea the sdsqescy, reliability, and use- 
fulaeaa of educational statiatica provided by State aad local re- 
port* and reoorda, the m ethod* and technique* for collecting, 
verifying, and proceed ng educational data, and the dieeemt na- 
tion of information about the oosdttion and program of educa- 
tion in North Dakota. 


V. 


/etpreeememf mmd frpsuteft of the StetMeeX Service# of the 
Nerth Deftote Deportment •/ /Vibe /aetraetiea 
A. Evaluation of present program of statiaticsd services. 

L Establishment of an adviaory oosnmittm. 

A Amignmsnt of pvuaaot aad additional profeadonal staff 
masn be re to com pile material* and information. 

A Identification of atrength* and wssbnsmss of prseent 
program and pr cm ntitl on of reeonunandaUoo* for tm- 


Developmeot of an accounting manual 

L Uea of oonauttante and statewide meetings in prelimi- 
nary planning. 

A Dev el op m ent and printing of manual. 

A Impl s m snt st km of manual through regional meeting* 
with local and county school oidik 
Inauguration of m a rk te a tabulating prooadurea in th* handling 
of etettetkal date. 

t Consider rernmmanristlosie of the adviaory committee 
and th* adapted** of statistical data to punehed card 


to study machtae 
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VL IwpWweetatioe of Profrui 

A. FY 196$: No program in operation. 

B. FY 1960: Federal fond* $1,283.&3 

State fund* J — 1.29&.00 


Total , t2£?SJi3 

Two statewide advisory wxnmiiijem wvm organised: one for 
the evaluation of State department irUUftical services, and one 
for development of the accounting man us L 

Upon recommend ttion of the evaluation committee, a gradu- 
ate student was employed 0:3 a part time basis to provid# pro- 
fessional leadership and assistance. 

The first draft of an accounting manual was developed during 
this fiscal yaar. 


OHIO 


L OAciat Agency t State Beard ©f Education 
II. A4*lai*t©red by: Saperiatawdent of PmbHc Iaetrectkui 
1IL Effectift Data: f«h 14, IM 

IF. General PoUrUi and fury— a 

A.. Centra Use and coordinate existing stall etieal eervieca 

BL Collect, publish, and diaororfmate statistieal information not 
currently collected, such aa 

L Data from nontax supported schools, ( Effective Sept, 1, 
\9b$, all such school*, teacher*. and administrators are 
required to meat the same standards as public school*.) 
__ % Studies ratatad to the number of teechers who drop out of 

teaching annually, analysis of the reason why, and a 
com pUaUoo of the number who plan to return at specified 
times and under certain condition*. 

$, Tables showing teachers* preparation, certification, mnd 
experience In eerrice, 

A Age and gTade pro) action* to determine n^ed for addi- 
tional facilities 

fi. That arising out of near legislation. 

C. Speed up procedures for gathering and reporting data. 

D. Improve the interpretation of all statistical reports. 

K. Publish and distribute more ettrertivs and readable report*. 

F. Prepare and handbooks for the use of State and local 

personnel haring responsibilities to collecting statistic*. 

V. Prspeeid Program 

/nt prs e em enf #/ Stati sti ca l Service* 

A* Effect of reorganization of department staff to provide better 
administrative and supervisory controls as well as centralization 
•mi coordination oi activities. 

L Create a Division of B eei srrh to which the Statistical 
Services Section, currently attached to the Division of 
School Finance, will he transferred. 
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a. Administrative head will be a director, respam 
sible to the assistant superintendent in charge of 
school administration, who will centralize and 
coordinate the statistical services activities of the 
department and have supervision and control of 
the Statistical Services Section of his division. 

b. A full-time chief statistician, heading the Statis- 
tical Services lection, will direct and supervise 
the work of a full-time clerk-typist and such 
other personnel of other divisions as are involved 
in the collection and reporting of statistics. 

B. Revise all existing forma currently used in the collection of data. 

1* Obtain aid of consultants and local school administrators 
in this revision. 

C. Devise new forms for the collection of data not currently gath- 
ered and reported, such as data from nontax supported schools 
that are required after Sept. 1, 1969. 

D. Prepare manuals and guides for the use of school secretaries 
or other personn^J in local school systems having responsibilities 
for the collection and reporting of data. These would include: 

1. A personnel and property reporting manual. 

2. A financial accounting handbook. 

E Provide a central reporting agency to eliminate the collection 
of duplicate information. (For instance, instead of the three 
agencies collecting enrollment data with reports in three differ- 
ent publications, make one agency responsible for collecting such 

dat*) 

F. Contract for machine processing: services to speed up the process- 
ing and hence the dissemination of data. (Plan in FY 1961 to 
purchase card punching and sorting equipment.) 

G. Conduct workshops and conferences for inservice training of 
local school personnel in interpretation of manuals and forms. 

H. Promote the inservice growth of State staff personnel having 
responsibilities in statistical services, training in statistical 
techniques. 

I. Expand the Annual Report of the State Board of Education and 
the Superintendent of Public Instruction to the Governor and 
General Assembly to include many statistical tables currently 
reported in other publications. Include a narrative report to 
provide more accurate Interpretation. Print report in a more 
attractive form and give It wider distribution. 

VI. Implementation of Program 

A. FY 1959: Federal funds $10,742.66 

State funds — lO.WfiO 


Total $21,486.81 

A director was appointed for the newly created Division of Re- 
search. The Statistical Services Section, which has been in the 
Division of School Finance, is now in this new division. The di- 
rector of the Research Division will centralise and coordinate the 
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statistical services activities of the entire State department of 
education. 

A limited use had been made of the cooperatively developed 
national handbooks. The department plans to incorporate stand- 
ard terminology as reporting forms are revised. 

With the exception of certain financial information, data was 
processed manually. Present plans call for increased amounts 
of machine processing. 

B, FY I960: Federal, funds $48,533,81 

State funds 48,533.81 


Total • $97,067.62 

The new Division of Research in fiscal i960 consisted of three 
professional and three clerical staff members. The organization 
and coordination of statistical services were being studied to re- 
organize data collection procedures within the department. Staff 
members were developing an optimum statistical services pro- 
gram, bringing other divisions into the program as their needs 
dictated. 

A manual was being developed to accompany a revised financial 
form. The Annual Financial Report was three months ahead of 
previous schedules due to the speeding up of collection and 
processing of data. 

Statistical services staff continued to work on form revisions 
to include standard terminology consistent with the cooperatively 
developed national handbooks. 

Clerks' clinics held throughout the State have helped u> im- 
prove the accuracy of data received from local administrative 
units. 


OKLAHOMA 

L Official Agency : State Board of Education 
II. Administered by : State Board of Education 

State Super fSfteadent of Public Instruction 
Administrator of Tttlo X 

IIL Effective Date; Mar. 27, 1959 (amended May 2, 1969) 

IV. General Polkks and Purpose* 

The general aims, purposes, and policies of the State board 
of education for the improvement of statistical services are: 

A. Make a complete analysis of the types and amount of statistical 
data that are gathered. 

B. Analyse methods and techniques by which data are collected 
and processed. 

C. Evaluate existing media by which information is disseminated. 

D. Establish a common core of State educational information so 
that State records will be more consistent with that of other 
8tates. 
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E. Devise a system by which educational statistical data are col- 
lected, processed, and disseminated In a more efficient and effec- 
tive manner. 

F. Conduct inservica educational activities for the purpose of de- 
veloping more proficiency in reporting by State and local edu- 
cational agencies. 

V. Proposed Program 

Improvement of Stats Educational Statistical Service* 

A. Evaluation of existing statistical services. 

It is proposed to make a complete analysis of the reporting 
forms, in order to eliminate unnecessary duplication and provide 
a coordinated program of statistical reporting. This evaluation 
will include an analysis of methods and techniques for collection, 
processing, and dissemination of data. The possibility of adopt- 
ing forms and procedures to machine processing of data will be 
considered as evaluation U made. 

B. Implementation of cooperatively developed national handbooks. 

While cursory attention haa been given to terminology aa set 
forth in Handbook I, no attempt haa been made to implement 
its use throughout the State. Although data are collected in 
terms of accounts aa set up in Handbooks II and III, the sys- 
tems are not completely established in school accounting in the 
State. It ia proposed to implement the use of Handbooks I, II, 
and III in the schools of Oklahoma. 

C. Inservice education of personnel in statistical services at the 
local school district JeveL 

It is proposed to plan and conduct workshop-conferences and 
consultations throughout the State aa a part of improving the 
reporting of educational information by personnel at the local 
educational agency level. 

D. Improvement in the dissemination of statistical information 

about education. 4 

It is proposed to improve the quality of published reports and 
to devise additional publications which will reflect facta about 
education aa they become evident through improved statistical 
services. 

E. Establishment of a system of machine data processing for the 
department of education. 

It is proposed to purchase and/or rent modern data processing 
equipment, such as key punches, verifiers, sorters, reproducers, 
interpreters, collators, accounting machines, and tabulators. 

It is further proposed to convert to machine proceesing such 
areas of statistical services as teacher personnel. Stats aid statis- 
tics, accreditation data, transportation data, pupil personnel 
data, and financial data. 

In addition to the cost of purchase or rental of equipment, this 
activity will necessitate additional expense for personnel, minor 
remodeling, electrics! wiring, and such auxiliary supplies and 
equipment as cards, forma, control panels, Sling cabinets, and 
electroplates. There will also be some expense for contract work 
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on a computer at some agency such aa the University of Okla- 
homa or Oklahoma State University of Agriculture and Applied 
Science, 

Since part of the record* are micro filmed and the only micro- 
film reader la located in a different office, the department plan* 
to buy a reader to facilitate thi* part of the project. 

Part of the source document* such aa personnel records are 
very old and are an essential part of the continuing 1 program 
of data processing. Constant handling is impairing their read- 
ability. It la planned to microfilm these to facilitate their use. 

VI. Implementation of Program 

A. FY 1969; No program in operation. 

B. FY I960: Federal funda - $60,000.00 

State fund* — - - 67,268.17 


Total __ $117,268.17 

A director of statistical services, a secretary-tabulator super- 
visor, a full-time tabulator operator, one half-time key punch 
operator, and one half-time record* clerk were added to the per- 
sonnel of the Statistical Service* Division. In addition to the 
above personnel, 16 part-time professional employees and 6 part- 
time clerical employees were assigned to the project- 

All division* of the department evaluated their respective re- 
ports and an overall survey was made as a preliminary step 
toward centralising reports. 

Handbook II terminology was implemented in financial ac- 
counting and Handbooks 1 and 111 were also used aa a basis for 
all new reports. The development of State handbooks was 
initiated to provide for data processing codes and for transition 
to the new system of reporting. 

Some basic information is now preprinted on report forms; 
consolidation of report forma and elimination of certain dupli- 
cated item* simplified reporting procedures for local personnel. 

Equipment purchased during this fiscal year included: two 
key punch machines, one verifier, one sorter, one reproducer, 
and one accounting machine (407). An order was placed for a 
collator, and one interpreter was acquired on a rental basis. 

Four workshops have been held for State agency personnel in 
order to acquaint them with the fundamentals and objectives 
of machine data processing. 
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L OBeist Agency: 8 a peris lead eat of Public Instruction 

XL Administered by: Sapertatendent of Public Instruction 
Director, Research and Apportionment 

III. Effective Date: Nev. 25, IMS 

IV. General Petteiea and P arpsu sn 

To develop and carry out n plan for collecting, processing, 
analysing. Interpreting, and reporting data and to improve the 
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accuracy and validity of such data and ita processing as will 
permit the State educational agency to present, within the pro- 
posed program, a more complete picture of conditions and prog- 
ress of education in Oregon and to develop more efficient and 
more valid financial and educational procedures. 

V. Proposed Prof ram 

Development, Expansion, and Improvement of the Statistical 
Sendee Functions of the State Department of Education 
A. Improve the collection, analysis, and reporting of statistical 
data supplied by local educational units. 

1. W ith the aid of a State advisory committee and consul- 
tant*, conduct a survey to determine what raw data, 
analyses, and studies are needed to satisfy current need* 
in the field of education. Need* of the Federal Office of 
Education, the State department of education, and re- 
lated afencie* should be considered. To be active during 
the fiscal year* 1968-69 and 1969 60. 

2. Review and evaluation of present program of record and 
report forma in the lifht of survey finding to determine 
adequacy, clarity, and ease of processing-. Revise old 
form* or develop new form* to satisfy requirements de- 
termined. This will require additional professional and 
clerical personnel time. To be active during fiscal year 
1969-60. 

S. Dissemination of such data, analyses, and studies, as 
determined under “1," through bulletins, reports, chart* 
or other communication media. This will require addi- 
tional professional and technical personnel and clerical 
personnel time. To be active during 1 fiscal years 1968-69 
1969-60, 1960-61, and 1961-62. 

B. Develop accounting and reporting manuals to serve a* guide* 
for local educational units. 

1* Coord!n *te the work of the "State Advisory Committee 
on Public School Financial Accounting 1 and Reporting" 
now completing it* atudy, complete proposed manuals on 
budgeting- and accounting, and develop record and report 
forma. Will require additional professional and clerical 
personnel time. To be active during fiscal years 1968-69 
and 1969-60. 

2. Organise State advisory committees to: 

a. Study, review, and evaluate the property account- 
ing handbook issued by the Federal Office of Edu- 
cation in the light of Oregon’s needs, coordinate 
the work of the committee, and prepare a man- 
ual for Oregon if this work is deemed necessary. 

b. Study the personnel accounting system used in 
Oregon, coordinate the work of the committee, 
and prepare a manual and all necessary record 
and report forma. This will require additional 
consultants, professional personnel, and clerical 
personnel time. To be active during fiscal years 
1969-60 and 1960 - 61 . 
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C. Conduct conference* end training program* for personnel of 

local educational unit* and periodically review and evaluate 
these program* : „ 

Conduct conference* at the State level and training programs 
at the county or district level* to instruct personnel at coun- 
ty and local level* in the Interpretation and use of financial, 
property, and personnel accounting manuals and proper 
completion of all record report form* used in connection 
with these* This will require additional professional per- 
sonnel and clerical personnel time* and will be active during 
fiscal years 1969 - 60 , 1960 - 61 , and 1961 - 62 . 

D. Improve methods for obtaining from other State agencies and 
other agencies collecting data pertinent to education in Oregon, 
data not collected by the State educational agency: 

Organize a State advisory committee to determine what 
pertinent information can be secured from other agencies 
and develop procedures for its collection. Coordinate the 
work of the committee, set up procedures for collecting such 
information at the State level, and prepare any necessary 
reporting forma. This will require additional consultant, 
professional, and clerical personnel time, and will be active 
during the fiscal year 1969^60, 

E. Expedite the processing and reporting of statistical and other 
educational data through installation and operation of mechan- 
ical and other equipment 

1. Survey facilities now available at the State level for 
mechanical and electronic processing of data in relation 
to current operations in the State education agency and 
in relation to expansion of such operation*. 

2. Install such additional equipment as will expedite the 
processing and reporting of statistical data to the extent 
that such installation is financially feasible, 

3 . This area will require additional professional, clerical, 
and technical personnel time, and will bo active during 
fiscal years 1969-60, 1960-61, and 1961-62. 

F. Develop better methods and means of organizing and maintain- 
ing statistical and other records and report* in order to expedite 
and render these more useful for processing, reference, and re- 
search purposes. 

G. After initial studies of need, means, and methods have been 
made, evaluate periodically, as needed, the status of the statis- 
tical services program for the purpose of maintaining it at the 
desired level of usefulness and to adjust it to changing condi- 


tions. 

VI. Implementation of Program 

A. FY J$f9: Federal funds . *4>M7.0fl 

State funds - . . 4,647.06 


Total $9,094.12 


One research analyst, one accounts executive, and one statis- 
tician ware added to the statistical services staff during the year. 
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Two State advisory committee* m formed - one central oosn- 
mitte* for the project aa a whole, and on* for the development 
of budget and accounting 

Preaent services were inventoried and were in process of 
evaluation b j the central committee. 

Classification of raw and processed date was improved through 
revised codification and filing. 

Development of the budget and accounting manuals was near- 
ing completion by the end of the year. 

B- FY 1990: Federal funda . f 1 1 .843 IK 1 * III. IV. 

State fund* 11,844.09 

ToU1 >23,887 99 

On* clerk-typist was added to the atatistical aervicet staff. 

Statistical aarvlcee Inventory was continued and a partial 
evaluation w aa mad* by the central advisory committee. 

Manual* and guide* on budgeting and accounting were com- 
pleted in tentative form. Workshop# were held for echool clerks 
In order to acquaint them with these new forms and procedures 
Some groundwork was laid for the production of manual* on per- 
sonnel and property accounting. 

Dissemination of date needed for the solution of apectflc prob- 
lem* wei increased. 

Preliminary plana were made for the transition to machine 
data processing. 
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I. Official Agency: Department of PwbMc Instruction of the Commonwealth 

ef Penney)? snia 

n. Administered hr : Direeter of Berea a of Research 

III. Effective Date: Nor. 7, IMS 

IV. General Policies and Parpeeaa 


■ Determine the kind* of data which should be collected and re- 
view data now being collected to ascertain means and area* for 
improvement and as pension. 

Improve the reporting of data at the initial source, develop 
guidea end w a n uels for use at the reporting level, and conduct 
conferences and seminars at local and regional level* for train 
inf purposes. 

Collect the needed data from local sources by the most economi- 
cal and efficient method* and conduct periodic review* to eralu- 
mto the program 0 f reoorda and reporta. 

Verify, collate, and organise data at the State level for maxi- 
mum utility at the earliest possible date through leadership in 
the selection and use of m e ch a n ical equipment ajLiocal and re- 
gional levels. 

Select at the State level additional personnel and mechanical 
equipment where needed to improve and expand' the program 
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and bring the Pennsylvania Statistics in line with recommenda- 
tions in Handbooks I and II. 

V. Proposed Prof ram 

Improx'rm+nt of tko Statistical Service# of ike Department 
of Public Instruction 

All parts of the statistical service* program will involve ad- 
ditional personnel in the State department of public instruction : 
A. Public school finance, personnel, and other pertinent public school 
statistics. 

1. Expand statistics collected for the Annual Financial 
Reports. 

a. Include a breakdown of the major classifications 
of expenditures into elementary and secondary 
costa 

b. Include compilation of costa for special, voca- 
tional, audiovisual, driver, extension education, 
etc., and miscellaneous funds. 

t c. Use Handbooks I and II as a guide in the re* 

vision of forme used to collect data, 
d. Tabulate data mechanically, 
a Hold training program* in the use of revised 
forma 

1 Expand transportation statistic* to include such items 
ae number of school buses, number of accidents and fa- 
talities, number of mile* traveled, etc., as recommended 
in Handbook L 

$■ Tabulate information on reimbursements to school dis- 
trict* so that losses on account of excessive pupil-staff 
ratios, inadequate programs, and the employments of 
teachers having emergency certification may be available. 

4. Tabulate data on distressed and handicapped school 
districts, including number of such districts, county-plan 
reorganisation status, local ability to support education, 
local tax rates and collection, number of taxable*, and 
other possible reasons for being distresed or handicapped. 

&. Tabulate number of district* receiving supplemental 
payments under the State's reimbursement formula, in- 
cluding number of district* receiving payment, amount 
received, those refused payment, number of merged and 
union districts, and amount of money paid to approved 
1-room schools and small high schools. 

6. Speed up the collection of child-accounting data. These 
data include enrollments, employment of school age 
minora, school census, district teaching units, and reim- 
bursable teaching unit*. 

7 . Speed up collection and tabulation of professional and 
nonprofeeaional personnel, including total in State, posi- 
tion, turnover, certification, education, sex, year* of serv- 
ice, and salary. 

8. Revise and expand the 8eeonddry School Report to in- 
clude more detailed information on number of schools, 
classification, enrollment by grade and sex, graduate# 
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by sex. activity following graduation, enrollment data 
by programs subject and course, and pertinent extra- 
curricular information. Include more detailed data from 
nonpublic schools. 

a. Hold conferences for revising and implementing 
forms. 

b. Uie Handbooks I and II aa a guide in revision. 

cl Develop handbooks for uae with forma. 

d. Code data for IBM tabulation. 

9 . Develop an Elementary School Report following the 
same procedure as that for the Secondary School R# 
port Tabulate schools by organisation, teachers, totaJ 
enrollment, and grade, as well as enrollments in such 
subjects as foreign language and science. Include daU 
from nonpublic schools. 

B Public school personnel statistics. 

I Special education data. 

a Speed up the collection and compilation of special 
education data relative to costs, enrollments, 
teachers, and number of elaases. Special educe 
tion areas include speech education, deaf and 
hard of hearing, sight conservation, blind, rea 
toration (remedial reading), mentally retarded, 
mentally advanced, orthopedicalLy handicapped, 
emotionaLly and socially maladjusted, and phy» 
ically delicate. 

b. Collate the obtained data so as to foster greater 
and more efficient use of the information 

c. Classify the data to fit the definition* contained 
tn Handbook L 

d. Expand the collection of data obtained for pub 
He schools to include comparable information 
regarding nonpublic schools and State-owned in- 
attat ions. 

E* Advance statistics on school and college enrollments 

a. Project school and college enrollments annually 
at the county level instead of the State level 

h. Provide annua] advance statistics on certain 
school needs, such as need for teachers at the 
various levels, number of potential first grade 
students, number of ages of high school gradu- 
ates, number of college freshmen, bolding power 
of the schools, etc. These advanced estimates are 
to be made at the county level, and, in certain 
cases, at the local level of school administration. 

c. Provide annua) advance estimates of grade en* 
rollments at the State level and also at the county 
level where basic information la available. 

3. Professional personnel data. 

a Establish and maintain an IBM card list of pro- 
fessional personnel in Pennsylvania schools. 
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b* Poet such data si yearly salary, experience, cer- 
tification, education, position, teaching assign 
nmt, sex, marital status, age, etc., on each em 
Payee’s IBM card. 

c Use machine tabulation of cards to aid in pro 
ceasing professional personnel records so that 
classification of the information into desired 
categories can be accomplished efficiently 

d. Compile professional personnel data annually, 
such as salaries, education, experience, certifies- 
tkm, position, etc., so that these variable* can be 
compared with one another for each individual 
employee. 

«* Arrange classifications of positions and teach 
ing assignments so that they can be readily com- 
piled into professional personnel positions aa de- 
fined in Handbook L 
A Vocational education data- 

*• Expand tbs collection and compilation of voca- 
tional education information to include not only 
data relative to federally supported programs 
but also data relative to vocational -type courses 
which are offered as part of the general program 
by the public schools Information will include 

v enrollments, teacher certification, costs, etc-, in 
*r«as such as home economics, agriculture, indus- 
trial arts, distributive education, etc. 

b. Gather and process these statistics on an annua] 
basis and, wherever possible, make them com- 
parable to similar information collected for fed 
•rally aided program* in vocational education. 

5 Driver education data. 

a. Expand statistical service* for driver education 
program* by collecting and processing data rela 
tive to performance record* of driver education 
course graduates. The form for collecting these 
statistics will be developed cooperatively with the 
Pennsylvania Bureau of Motor Vehicles and spe- 
cialists in the field of driver education. Informa- 
tion will include such data as number of arrests, 
number of accidents, etc., for driver education 
graduates. 

h. Collect and process these statistic* on an annual 

basis 

6. Statistics on high school students and high school grad- 
uates. 

a. Expand statistics of high school students and 
high school graduates by collecting annually, data 
on courses pursued in school, activities following 
graduation, achievement test scores, IQ test 
scores, etc. 

b. Analyse and evaluate such statistics. 


O 
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/ C* Statistics involved In school district rworgen (ration and school 
plant*. 

1. Impress and expand statistics on school district reorgan 
laatfon by obtaining a more coraprehensirs breakdown of 
such reorgan i ration. Data will bs analysed as to typss of 
districts reorganised, typea of programs, and the rata of 
reorganisation. A continuous tabulation of district re 
organisation changes will be made 

1- Obtain statistics relative to the progress of present 
boildlng construction. This program will be implemented 
by oorrospoadtnes with officials concerned with the spe 
dhc project in question, compilation of data oo a pro 
poeed progress report, and through direct visitation. 

a. Ths statistics con earning school building construction 
since 1950, p r es so tty available on differont records, will 
be co n sol i da t ed in owe easily accessible place. Date on 
new building construction, such as costs and type of 
construction, will be verified end transferred to the Bur 
roughs Semtmatic Accounting Cards. A perpetual inven- 
tory of school building construction will be kept on Me Bee 
Keyeort cards. 

i Make a surrey of pros it school buildings In Pennsyl 
vania- A card for each school building will be kept with 
information on pupil capacity, different types of room*, 
cumber of classrooms, etc. Changes will be noted on the 
cards each year by checking data from the perpetual 
inventory on school building construction. 

D. H if her education statistic*. 

1. Revise and expand the Report of Higher Institutions of 
Learning to include statistics from the 14 State teachers 
colleges as well a* *1] other colleges snd universities. 

a Analyse suggested revisions as specified by se- 
lected colleges and universitie*. 

b. Conduct workshops to develop accurate reporting 
practices based on the new revised forms. 

c. Verify, tabulate, and process data contained In 

these reports. 

<L Prepare revised report for IBM coding, 

a Disseminate higher education statistics by a bulla 
tin and/or briefs on some specific area (for 
instance, increase or decrease of financial 
receipt#) . 

L Bring greater conformity in teacher supply and demand 
data. 

a. Tabulate and process teacher supply and demand 
statistics in one bureau to better coordinate such 
data. 

b. Enlarge reports and obtain a further breakdown 
of information relative to new teacher* employed 
each year. 
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e. Implement an analysis of teacher lupplj and da 
mand statistics, such as projections^ teacher needs 
by subject area, teaching asaignment* of teachers 
transferring from on* school! to another, alt 
d. Tabulate data as It U gathered by questionnalree, 
•o it can be used in the preparation of the Annual 
Teacher Supply and Demand study for publica 
lion at a much earlier date 
• Hold workshop* for teacher education inatitu 
tions, presenting statistics on tup ply and demand 
to help prepare specific type# of teacher* for the 
future. 

8 Prepare annual fail enrollment* of aii eolicf'es a d uni 
versitiea at an earlier date than previously (possibly by 
December 1) Statiatica fathered and tabulated will in- 
clude full-time, pert time, and freshmen enrollment* 

R Non pub lic erhooJ statistica- 

1 Imprwe statistics from non public secondary school a 

a Rertae and expand report for collecting statistics 
eo that information will be com parable to that 
collected from public school* 
k Send revised report* to k.y tree* for evaluation. 

c. Develop a manual at inatruc^ona, containing defi- 
nition* of terms a* uaelt in Handbook I to 
accompany forma when revision* hare been 
determined 

d. Continue to proceea data by machine*. Uee *ueh 
data for projecting college enrollments, deter 
mini nf claaa a if*, etc. 

t Develop a form to collect atatiatica from elementary 
achoola 

a Hold regional seminars with non public ele- 
mentary achool officials to review and clarify the 
initial report form. 

b. Develop a manual of instructions, using defim- 
tiona In Handbook I ac a guide, to accompany 
report forma * 

a Design report forma for machine processing to 
develop increaaed efficiency in tabulating the new 
atatiatica 

<L Collate with public elementary achool statiatica to 
aid in formulatinf improved educational policies, 
S. Develop an adequate listing of nonpublic school a 

VI. Implementation of Program 

A. FY 1999: Federal funds . $4,760.06 

State funds ^ 4,760 06 

Total . $9,620.10 

Plana for a new statistical unit within the Bureau of Research 
were made, effective July 1, 1969. Recruitment of personnel 
began. Starting January 12, 1969, statistical data of any type 
deeired by any bureau of ike department bad to be cleared with 
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Uta Burma of Rwwarvh and 8Utl*tl<*. In aotna cam*. aa nai 
partially trua bafom, tha SUtUtlc* Dlriaton may aaauma th* 
additional raaponaibiUty for actual collection and procnednf of j 
(Letiatiea for other bureaus. Stepa were taken to m«h« the i 
countj superintendents the liaison coordinator* of statistic* : 
within the conn tie* (except Philadelphia and Pittsburgh). | 

Suta department staff held conference* with local echoed ad* 
miniitrathra and representatives of Institution* of higher learn- 
ing to determine an optimum statistical terries* program. The 
group made ten ta tire proposal* regarding the type* of date 
needed. Departmental meeting* and conference* with educational 
leader* aieo war* held to evaluate various phaeea of the preeent 
program of sUtiftical services. 

In reviewing and revising reports, the Statistics Division has 
used definition* and terminology established in the cooperatively 
developed national handbooks. Two new supplemental form* to 
the Superintendents Annual Report w*r* developed to obtain 
new and advanced date before September 15 of each »chool year. 
8uch data will include more detailed Information on distribution 
of schools and school building facilities, pupils, teachers, sad 
poet-high school activities of the I960 graduating of the 
public schools according to IQ and type of course pursued in 
high school Form* also were prepared for collecting nonphblic 
school data. ] 

The Secondary School Report was revised. More detailed 
information will be collected at the beginning of the school year. 
New types of data to be collected will be nonpublic school (non* 
Catholic) enrollment* by grades and number of teacher* and 
grades. Catholic schools will supply enrollments and number of 
school* some two month* earlier than previously. For the first 
time, data will include number of teachers In Catholic schools. 

Plan* were made for a transportation study to determine vari- 
ous indice* for th* coat of transportation. Indice* sought will be 
the cost per pupil per year, cost per mile per year, and eo*t per 
hour per year and determined for contract and for district-owned 
^ >u *®** They will further be refined for small, medium, and large 
buses. 

Almost |8,000 was spent for equipment, including three Mar- 
chant calculator* and two Friden calculators. Preliminary steps 
were taken to expand the processing of data by IBM equipment, 
including mark-sensing. Th* perpetual Inventory of school 
buildings developed in the past year was set up *o that an accu- 
rate picture of the school building situation might be obtained 
with minimum effort through use of punched cards. Teacher 
information was also being currently maintained on punched 
cards. 

Pennsylvania, for the past several years, has had an inter- 
departmental committee for State statistics. Step* have been 
taken during recent month* to develop with th* Bureau of Statis- 
tic* of the Department of Interna] Affair* mom detailed informa- 
tion concerning special taxes and school building authorities. 
With the State department of revenue, the State department of 
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public instruction U able to obtain more recant information on 
State tax eoUeetions. The Bureau of Research of the State 
department of public instruction will utiliw standard! sol up by 
the oominittoe on sources of data for statistical table* and do- 
ve loping necessary running accounts 

B. FY IBtO: Federal fundi _ , .. $21,580 46 

State fund# _ _ 21,580=46 


Total $43,160 92 

The Bureau of Research and Statistic* continued to coordinate 
statist 'cal activity for the entire department. acting aa a clearing- 
bou m for statistics, forma, and tUndarda for repotting By the 
end of FY I960, fir* professional and four iccreiarial and clerical 
persons wure «npkiy»d under the statistical service* program. 

The departments Bureau of Research continued to wori with 
local school administratorm, FepraseotaUvft* of institutioni of 
higher learning, the Governor's Budget O fike, rarioui committee* 
of the General Asaemhly, and other interested group# in ad 
effort to determine the type* of data needed 

The mm secondary school report for 196^-60 wms distributed. 
Information collected included areas of class giie by subject, 
foreign language enrollment!, and distribution of high school 
graduate! by IQ according to poet-high school activities. An 
elementary school report was developed for the first time to 
colleci data for 1969-60. Data will include enrollments, number 
of schools, an d eta* of teaching staff for both public and non public 
s ch ools . 

The bureau acquired its own IBM card punch machine. Flans 
to utilise the automatic IBM calculator were atiii in progress. 
Serious consideration was being gives to adding an IBM elec- 
tronic statistical machine. Type 101, to the department f § machine 
processing equipment. The 1968=49 Annual Financial Reports 
and the Seeondary School Report* were among the form# that 
were machine processed. 

Personnel were being Instructed In machine data processing 
and the opera Don of electronic equipment. County superintend- 
ents in attendance at the first meeting held received instruction! 
for the organisation ***d operation of the County Office Statistical 
Centers. These centers were in operation during 1969-60. Plans 
are complete for a aeries of 1 1 such meetings to be held across the 
State during early September 1960. 

Currant statistical information was disseminated through a 
i^ew bulletin, the “Calculator,'* to in to re* ted agencies of the 
Federal Government, other States, and agencies and school ad- 
ministrators within the Stats. 

Other publications distributed Included A Survey of Penneyl- 
•mtift't Public School Buildings tn 1999, Selected Statistics for 
Penney l vamia Public Secondary School* (a summary of gome of 
the information compiled from Urn Secondary School Reports), 
and Meth emot i ee , Science, and Foreign Language is in Penneyl- 
vmmim Public Secondary School*, 1959S9. 
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PUERTO RICO 


L Official Agent j : Department of Education, Commonweal th of Puerto Rico 

II. Administered by: Director, Division of Statistics 

Director, Division of Finance 
Director, Division of Personnel 
Director, Division of School Planning 

III. Effective Dite: Sept- 28, im 

IV. Genersi Policies and Purposes 

A. Improve record forms and processing of teacher personnel 
records. 

B. Improve reporting forms and processing and dissemination tech- 
niques for information pertaining to the day, adult, and voca- 
tional schools. 

0. Revise and improve the financial accounting system. 

V. Proposed Program 

Improvement of Statistical Services of the Department 
of Education of the Commonwealth of Puerto Rico 

A. Improvement of record forms and record processing of staff 
personnel records in the department of education. 

1. Department of education review of the data on personnel 
being collected at present 

2. Conferences with department officials regarding the 
adequacy of present data. 

8. Determination of extent to which existing data when 
adequately processed will supply the need for informa- 
tion on personnel. 

4. Mechanical processing of data for the above purpose. 

6. Modification of present forms or development of new 
ones which will facilitate obtaining additional date and/ 
or speed up existing procedures. 

It will be necessary to rent mechanical equipment to 
expedite the processing and handling of statistical data 
including key punch mi chines, verifier, etc. 

B. Improvement of reporting forms for the day, adult, and voca- 
tional schools and improvement of the processing and dissemina- 
tion of the data. 

1. Collection and study of all reporting forms now in use. 

2. Conferences with offices sending out the various reports 
to find out their needs for these date and their opinions 
of the adequacy of existing forms. 

8. Conferences with officials of department using these date 
regarding the adequacy of present statistics and their 
needs with respect to date not now being collected. 

4. Review of the existing forms in the light of the above 
findings and of needa of outside users as determined by 
their inquiries and requests! 

5. Modification of existing forms or development of new 
ones which will meet thee* needs and as far as possible be 
adapted to mechanical processing. 
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6. Development of new school register, 

7. Rental of necessary mechanical equipment to expedite 
the processing- and handling of statistical data, including 
key punch machines, verifier, statistical machine, repro- 
ducer, collator, etc. 

This activity will involve consultations with local 
school people and their orientation when the new forma 
and register are available. Consultants will also be em- 
ployed as necessary. 

Travel and per diem expenses wilt bo paid to staff 
members in their visits to the districts and to local per- 
sonnel when it is necessary to call them to the central 
office for purposes of consultation. 

C. Improvement of the financial accounting system. 

1. Analysis of items required in Handbook I and the ac- 
counts set forth in Handbook II. 

2. Analysis of acoounta in the present system of the depart- 
ment 

3. Determination of the new accounts required to meet the 
needs of the national handbooks. 

4. Development of a local handbook incorporating theee 
items. 

5. Purchase of machines to facilitate implementation of new 
systems, the cost of the machines to be prorated in terms 
of the extent to whidh they are used for processing and 
analyzing financial statistics. 

This activity will have to be carried out in consultation 
with the Puerto Rico Treasury Department It will be 
necessary to secure the services of a consultant from 
that department at least on a part-time basis. 

VI. Implementation of Program 

A. FY 1959: No program in operation. 

B. FY 19$0: Federal funds $ 8,765.52 

State funds 8,755.53 


Total $17,511.05 

Two positions, one of statistician IV, the other of general 
supervisor III, were transferred to the division on July 1 and the 
persons holding these positions were assigned to work on title X 
activities, A new position, statistician III, was also added during 
the year. 

Reporting forms were studied to determine the extent to which 
they meet local needs and those of Handbook I and the Biennial 
Report of the U.S. Office of Education. Final report forms of 
local superintendents were revised with this end in view and for 
the first time will incorporate the concept of E* and E* in the 
reporting of original enrollment. 

A new school register was developed for the purpose of improv- 
ing local record keeping and the implementation of standard 
terminology. 
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The Division of Statistic* was designated to coordinate all 
statistical services in the department. Conferences were held 
with heads and personnel of the other divisions for the purpose 
of helping them improve their statistical forms. Assistance was 
also provided them in certain statistical procedure*, such as the 
selection of samples and the tabulation of data. 

A pilot project was conducted in five selected school district* 
for the preparation and tryout of statistical forms adapted to 
machine processing. These forms were designed for the collection 
and processing of pupil data, employed personnel data, and work 
assign menu for employed personnel. 


RHODE ISLAND 

L Official Agency: State Beard of Education 

II. Administered by : Assistant Commissioner for Research 
Deputy Ceesmiasieaer 
Senior Department Business Manager 

III. Effective Date: Jan. 29. 195S 

IV. General Policies and Parpeses 

A. Create a new organisation within the State department of educa- 
tion to be responsible for all of the statistical services provided 
or to be provided by the State. 

B. Reassess the purposes to be served by the collecting, processing, 
Interpreting, and diaaeminating of data related to the needs of a 
modem educational program. 

C. Improve the collection, processing, analysis, reporting, and use 
of statistical data supplied by local educational units. 

D. Develop accounting and reporting manuals to serve ns guides for 
local educational unit*. 

E. Conduct conference* and training programs for personnel of the 
State and local educational unit* and periodically review and 
evaluate these activities. 

F. Improve methods for obtaining from other agencies educational 
or related data not collected by the State education agency. .. 

G. Expedite the collection, processing, analysis, and reporting of 
statistical data through i n sta ll a t ion and operation of mechanical 
equipment 

H. Review and evaluate periodically the State statistical services to 
determine ways In which further improvement can be In 
such services. 

I Broaden the b Me of usefulness of educational statistics and 
statistical serricaa in Rhode Island by seeking guidance, informa- 
tion, and cooperation from other similar agendas, including the 
Federal Office of Education, and with the realisations that (1) 
correlational studies and other uses of statistical data can bo 
enhanced by the deliberate extension of range; (t) Tmrlation in 
legal structure can apply a needed discipline In tkticel defini- 
tion work; and (3) ideas and methods developed in one context 


* 
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can be transfer rable to others. (The Research Office* of Rhode 
Island and New York have reached tentative agreements, which 
have been formalized by the Rhode Island State Board of Educa- 
tion at their December 1958 meeting, on the interlocking of 
studies and the exchange of information. Thus proposals con- 
tained in this plan have a definite relationship to proposals made 
under title X by the State of New York. Similar cooperation is 
being sought with other Northeastern States.) 

J. Develop and carry out a plan for collecting, verifying, processing, 
analysing, interpreting, reporting, and disseminating data and 
for improving the accuracy and validity of such data and its 
processing as will permit the State education agency to present, 
within the proposed program, a more complete picture of condi- 
tions and progress of education in Rhode Island and to develop 
more efficient and more valid financial and educational pro- 
cedures. 


V. Proposed Program 


A. 


B. 


Improvement of Statistico/ Service* m Rhode I $ land 
Create a new organization within the Stats department of educa- 
tion to carry out the intent of the program to improve statistical 
services. 

1. Organise the State's local units Into geographical groups 
and design an advisory committee of school superintend- 
ents to work in close cooperation with State department 
staffi to implement the program. 

2. Provide new staff and facilities for the positions that are 
created. 

S. Provide inservice training to speed the effective utilisa- 
tion of this new agency. 

Improve the collection, analysis, and reporting of statistical data 
supplied by local educational units. 

1. With the aid of a superintendent's advisory committee 
and consultants, and in cooperation with other agencies, 
conduct a survey to determine what raw data, analyses, 
and studies are needed to satisfy current needs in the 
field of education. 

2. Review and evaluate present program of record and re- 
port forms in the light of survey findings to determine 
adequacy, clarity, and ease of processing. Revise old 
forms or develop new forms to satisfy requirements 
determined. 

Develop accounting and reporting manuals to serve as guides for 
local educational unite. 

1. Organise a superintendent's advisory committee. 

a. To study, review, and evaluate the property ac- 
counting handbook issued by ths U.S. Office of 
Education in the light of Rhode Island’s needs 
and prepare a property accounting manual for 
Rhode Island if this is needed. 

b. To study tho personnel, pupil, and financial ac- 
counting systems used in Rhode Island, and to 
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prepare a manual and all necessary record and 
report forma. 

D. Conduct conferences at the State level and training activities at 
the local level to instruct personnel at local levels in the interpre- 
tation and use of financial, property, and personnel accounting 
manuals and proper completion of all record report forms used in 
connection with these. 

E. Improve methods for obtaining- and utilising from other agencies 
data pertinent to education in Rhode Ialand but not collected 
by the State education agency. 

L Determine what pertinent information can be secured 
from other agencies and develop procedures for its 
collection. 

2. Prepare any necessary reporting forma. 

S. Use consultative service*. 

F. Expedite the processing and reporting of statistical and other 
educational data through installation, rental, and operation of 
mechanical, electrical, electronic, and other equipment. 

1. Survey facilities now available at the State level for 
mechanical and electronic processing of data in relation 
to current operations in the State education agency and 
to expansion of such operations. 

2. Install, rent, or contract for such additional equipment or 
services to expedite the processing and reporting of 
statistical data. 

G. Develop methods and means of organising and mmfareiwhfcy 
statistical and other records and reports In order to expedite 
and render them more useful for processing, reference, 
research purposes. 

H. By reappraisal of the data being collected, determine what 
techniques can be evolved and employed to generate 

and projections of use to education agencies at the local. Stats, 
and Federal levels. (Thia will be a continuous process and will 
require consultative services.) 

I. After initial studies of need, means, and methods have been 
made, evaluate periodically, as needed, the status of the statistical 
services program to maintain it at the desired level of usefulness 
and to adjust it to changing conditions. 

VL Implementation ef Program 

A, FY INI; Federal funds 

State funds- IX&tM 

Total _ — $42*71.11 

A whole new division devoted to improving statistical s ere l ess 
was built into the State department of education. For mally 
approved in fiscal 1969, additional stair was hired, effective July 
1, 19*9. In the reorganisation plan, the statistical gathering, 
processing, and dissemination of all departments will fiow 
through this new division. Machine processing arrangements 
were made with the machine tabulation section of the State 
administration department to uee its machinery, starting July 1, 



SOUTH CAROLINA 


127 


1969, for processing dsU for the department of education. Fifty- 
thousand IBM cards and control panel boards for IBM 402, 077, 
I 614, and 101 machines were purchased. 

B. FY 1960: Federal funds — $53,886.82 

State funds $3,886.82 


Total $67,775.64 

The newly organised Division of Research and Planning was 
staffed with an assistant commissioner, a supervisor of quality 
control, and six clerical personnel. For about half of the year, 
eight consultants were retained on a regular basis and other 
consultants on a per diem basis. Activities of this division have 
undergone extensive evaluation. 

Early in the fiscal year, the staff of the division was engaged in 
collecting all pertinent forms and data needed to evaluate the 
present statistical services. These forms and data were turned 
over to consultants for their evaluation. Several major changes 
in the approach to statistical data collection, processing, evalua- 
tion, and dissemination hare resulted from their analyses. This 
will be s continuing activity. 

Tbs division used the State’s Data Processing Center for data 
processing services as contractually arranged and also acquired a 
101 B IBM electronic statistical sorter housed jn its own facilities. 
Major changes ware mads in ths organization and maintenance 
of source documents, record proeeesing forms, and tabulating 
cards. The department purchased and made available to the 
division an offset press, a photocopy machine, a headliner, and 
new typewriters. 

Under the direction of the statistical services staff, major 
changes were made in the State school support programs. Ter- 
minology employed was designed to facilitate the use of the 
“Common Core Handbook" 1 * * IV. definitions. These changes resulted in 
new statistical forms, and the regulations concerning submission 
of data by local school systems to the State were changed. For 
the first time, data dealing with school housing facilities were 
collected and processed on tab card equipment The dissemination 
of theee data resulted in Rhode Island’s first foundation- 
supported legislation for school housing. 

An extensive sampling project dealing with high school data 
was also undertaken. It was planned to continue this activity 
during the next fiscal year. 


SOUTH CAROLINA 


I. Odkial Agency: Soeth Carolina State Beard of BdacaUen 

IL Admi n ister e d by; State Superintendent ef Edncatieai 

IIL Effective Date: June 22, 196* 

IV. General Pettden and Pnrpsuau 

A. Eliminate, where possible, data that Is obsolete or duplicated. 
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B. Provide additional educational data aa needed. 

C. Secure more current, accurate, and uniform data. 

D. Improve the collecting, analysing, reporting-, and disseminating 
of data. 

V. Proposed Program 

Development, Expansion, and Improvement of the Collecting, 
Analysing Reporting, and Disoeminatiny of Educational 
Data by the South Carolina State Department of 
Education 

A. Evaluate the present statistical services program. 

1- Make a complete analysis of present statistical services 
to determine: 

a Duplication of data. 

b. Data now being collected but which need not be 
collected. 

c. Date not now collected but which should be 
collected. 

d. Extent of need for coordination of statistical 
services program. 

a Strength and weakn ess es of the methods of veri- 
fying and processing data. 

f. Method used in analyzing data and the degree to 
which data are analysed. 

g. Extent and effectiveness of present dissemination 
procedures and practices. 

b. Recommendation for improvement of statistical 
services program. 

2. Form a State advisory committee to assist in the study 
of the existing program. 

B. Improve and expand reporting forms, handbooks, manuals, and 
aide as guides for local public school districts, other educational 
agencies, other agencies, and individuals^ 

1. Study all present reporting formAnd accounting system. 

2. Make revisions according to identified needs determined 
by the evaluation. 

S. Devise new form for obtaining data. 

4. Develop cooperatively with local public school districts, 
handbooks, manuals, and aids. 

5. Encourage, through conferences and workshops, the 
general use of the handbooks, manuals, and guides. 

C. Improve the reporting, collecting, verifying, processing, analys- 
ing, and interpreting of educational data. 

1. Study the present system of State collection, verification, 
processing, analysis, and interpretation of statistical 
data. 

2. Make revisions according to identified needs determined 
by the evaluation. 

S. Study converting from hand processing to machine proc- 
essing of data. (Consult with educational and other 
agencies in and out of the State about the improvements 
contemplated with respect to this activity.) 
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4. Conduct conference* and training program* to improve 
procedure* used in connection with thi* activity. 

D. Improve dissemination of educational data. 

1. Study present system of State dissemination of statistical 
data. 

2. Revise and expand dissemination procedures according to 
identified needs determined by the evaluation. 

VI. Implementation of Program 

jjfej A. FY 195$: No program in operation. 

JT ^ B ‘ FY 1990: F ^rU funds *18,016.23 

* State funds - 18,016,24 


ToUl _ - 186,032.47 

One machine operator and one statistician were added for the 
expanded work in statistical services. Additional part-time per- 
sonnel were also used for the verification of data and for the 
improvement and expansion of the dissemination of educational 
information. 

Machine processing applications were expanded; a 403 account- 
ing machine and an 083 sorter were added to the data processing 
equipment A master punch card was developed for each teacher 
in the State in order to provide basic records on amount of 
training, subject matter assignment, and qualifications. 

The State Superintendent's Annual Report, one of the prin- 
ciple means of disseminating educational data, was enlarged and 
revised in order to give more specific data regarding the indi- 
vidual school districts. 

A new attendance register was developed, published, and 
distributed to all schools. The pupil accounting system pre- 
scribed in this register will make a valuable contribution toward 
the implementation of Handbook I in the State of South Carolina. 

Staff members have become aware of the need for a complete 
evaluation of the statistical services program and are studying 
possible improvements as they relate to their respective divisions. 

During the year, 6 conference* were conducted for State agency 
personnel and 22 conference* were condgAbd for local personnel. 
The majority of these conference* connection with the 

new teacher** attendance register. 


SOUTH DAKOTA 

L Ofleial Agency: State Board of Education 
IL Administered by: SnpeHatendent of Public Instruction 

Conaaltaat on School Administration and Law 

IIL Effective Date: Feb. 1, IM» (amended Juno 27, lHi) 

IT. General Pottcie* and Purpooau 

A, Implement the cooperatively developed national handbooks. 

B. Provide for conversion to a system of electronic and mechanical 
data processing. 
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C. Provide for the use of consultant* and advisory committee* In 
the improvement of statistical procedures and services. 

D. Establish regional offices la order to give services to local dis- 
tricts in accounting and reporting. 

V. Proposed Program 

Improvement, Addition „ Revision, and R sponsion of tks 
Statistical Services and Reporting Systsms of tks 
Stats Department of Public Instruction so as to 
Facilitate tks Collection , Processing, 

Analysis , Dissemination „ and tks Use 
of Suck Data 

A. Implement the use of electronic machines and other mechanical 
equipment. 

B. Establish three regional offices throughout the State for depart- 
ment administrative personnel to render services in school 
finance, accounting, and statistical records and reports. 

C. Implement for standard use the cooperatively developed national 
handbooks heretofore not adopted in the State of South Dakota. 

D. Provide inservice training for department administrative per- 
sonnel for purposes of specialisation in subject fields directly 
related to the improvement of statistical services. 

PwWe for s statistical staff adequate in else and qualifications 
so that effective planning, collecting, processing, analysing, 
interpreting, and disseminating of educational data can be effi- 
ciently accomplished. 

T. Implementation of Program 

A. FY 199 $; Federal funds _ |48*.M 

State funds __ 609. 4fi 

ToUJ — — f 1,091*9 

Activities were initiated on the evaluation and improvement of 
coordination of statistical services. Reporting forms were evalu- 
ated and revised to eliminate unnecessary duplication. 

Work was started on the development of two State handbooks 
for the implementation of standard terminology. 

Local conferences and workshops were held in connection with 
revision of the uniform financial accounting system. 

B. FY 1990 ; Federal funds $6 081.21 

State funds 6334.67 

Total 12,916.78 

Additional personnel were employed for a portion of the fiscal 
year. Work was continued on the evaluation of statistical 

services. 

A new financial accounting system waa adopted in conformity 
with Handbook II. This system waa introduced throughout tha 
State by local and rational workshops. 

A new Dictionary of Educational Terms was prepared for 
publication. 

A tentative order waa plated for rental of a card keypunch 
machine. 
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L Official Agency : Tcn aeaaec Slate Board of Fd u cm lion 

IL Administered by: Frt>gntm At Ares ©f Siatistkal Services, seder Ike 

Direction of th# Director 

, pTM&grmm Bt Division ol Finance ami A4ministrmliv§ 
Services 

IXJL MfcUff Date: Dec. M, 1§&8 

• V. General Polkie* and Purpotu 

A. Evaluate present statistical aervicet Lhrvugh an analysis of the 
types of educational data now collected and an appraisal of the 
present procedures of eollectioo and tabulation and the use now 
being mads of these data. 

B. Elimmate duplications tn data collected, supplement present data 
collected with other data needed, and improve tee forma, pro- 
cedure*, and techniques for collecting, analysing, and disseminat- 
ing educational information. 

C. Provide for continuous coordination and evaluation of all statis- 
tical services rendered by the State department of education. 

?. Pr opo s ed Program 

Program A : A Pro gr am /or ths General im provemen t 0 / 

Statistical Service 

A. Evaluate types of educational date now collected. 

B. Appraise pre s en t procedures of collecting and tabulating date. 

C. Evaluate the use now being made of data collected ami tabulated. 

D. Revise reporting procedures and form to eliminate duplication, 
to avoid collection of date that is no longer useful, to supplement 
p r es en t data collected with other date needed to show more 
clearly the conditions ami problems of education, and to adapt 
data collected, where feasible, to machine tabulation. 

E. Improve procedures and techniques for analysing and disserai- 
nating information through the use of machines and installation 
of electronic or other date pr ocessi ng equipment 

F. Establish a central statistical area to serve as a coordinating 
agency for all areas collecting educational data, to assist other 
areas in tabulations and analyses needed for the administration 
of the State's program of operation and to show more clearly the 
conditions and problems of public education in Tennessee, and 
continually to evaluate the State department's program of statis- 
tical services. 

G. Inaugurate a planned program of inaerviee training for all 
pertinent personnel in the State department of education. 

H. Inaugurate a program of inservice training and additional ibid 
service for personnel at the local level responsible for reporting 
educational date to the State department of education. 

I. Develop manuals of instruction to aid personnel engaged in 
statistical services at the local level 

J. Improve the quality and expansion of the types of publications 
now produced by the department to dissmninaU educational in- 
formation. 


O 
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Pro <r™* B: Inaugurating and Maintaining a Revx~d 
Inform Svitrm of Financial Budgeting, Accounting 
and Reporting for Local School Systems in 
TVnmeste# 

A ' fjll 1 ** K^r" 1 * nd r * P ° rtinf forms P^nM for un of 

local school systems. 

R. In.ujrun.t4 .a planned program of inaervice training for ,u 8 

C F . ma,0n of Fin * n «' Admini.tr.tive Service 

f* *? P •‘- U * ti0n * ln IO ° al • fb °° l to try out the 

proposed revised flitarscial accounting system*. 

D. Inaugurate and eipand program of inaervice training for per- 

Tro^Ld 1 0,8 '* r * 1 f or edmtoi.tr.tion of the 

proposed revised ■yalcm. 

E. Develop procedure manual, for uae inaugurating and maintain- 
ing Uie revued financial budgeting, accounting, and reporting 
•yatem. 

r. Expand and improve the quality of publication, now uaed by the 
department to diaaeminate financial data, 

VL Implementation of Program 

A Fr ,M,; f “ nd * M2.876.68 

SUtefunda _ . 42.676.67 

, T ° Ul - 686,363.36 

In juat n little ov.r 3 month, after the NDEA waa paaaed 
e nneaae e a State plan for improving itatiatica] aervicea waa 
■pprormf and underway. Flrat of all, an area of atatiatical 
TfT™ r mbU ** ,#d *• 8ut * ^rtomnt of edum^T 

Ti**' Til rY 19691 * dfr ^ tor ‘ nd ‘ *uperviaor of thi. 
division had been appointed and one principal atenographer 

emp oy Each division of the department wae evaluating ite 

own atatistieal mnricea. and the area of .UU.tical device, waa 

o ng a separate evaluation of department-wide atatiatical aerv- 

/ di^ai diviaio® head had eatabliahed the major need, in hi. 

/ for n “rricea; thua the nawi. of all the 

Ural ^T'r ** Wn ^ Ud ‘» to r * or r»niiation of autia- 

anH . ^ , "‘ lu,tlon o{ ^-gathering form, 

•nd • revision of such forms as deemed nnr«m , u _ ^ 

»tep« in coordinating statistical services. * n^ajor 

Thn toMd.1 accounting .y.tem for local aebool, wa, reviaed 
^ * re ^° n WM mad * »«»n«ng to recommendation, by the 

Printing specification, for all itema neceaaary to these account- 
tog change, were drawn, bid. on printing reared, and a pur- 
chase order made ready for the next fiscal year. 

,l t ? X *H r T >nn *l W * r * writta * “ h "x«»ok for local achoola to 
»ae to revUtog their financial accounting P,!Zdnl„ 
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B. 


a handbook for the use of local school personnel In preparing 
data for machine tabulation and analysis. Section one of thii 
handbook on coding procedure for Personnel Record Form 2 
was in rough draft form. 

Before title X, no attempt had been made to adapt any data 
collected to machine accounting. But juet six months after 
Ten nea^ee’. plan was approved, over $74,000 was spent on ma- 
chine tabulating equipment (This was approximately 87 percent 
of the total expended in FY 1969.) Qualifications for personnel 
to operate this equipment had been established. Basic forms and 
cards had been designed to use in machine processing of teacher 
data. Also, basic forms had been developed for use in compiling 
school housing statistics. 

Personnel in two divisions were participating in an inservice 
program concerning development of record forms and tabulation 
of data by machine. One division was holding inservice meeting* 
to improve budgeting procedures in local school systems. Con- 
ference* with individuals at the local level had been held. A core 
of personnel for conferences and workshops was being developed 
from these individual conferences. 


FY 19$0: Federal funds 
State funds 


$39,279.64 

39,279 63 


_ . low $78,569.27 

The following personnel were added to the area of statistical 
services: one tabulating mechine operator, two key punch oper- 
ators, and three temporary code clerks. 

The evaluation of statistical services was carried on as a 
continuing process. New data collecting instruments were de- 
veloped; old data collecting instruments were revised; and data 
collecting forma of aimilar purpose were integrated. Impetua 
waa given to the revaluation of statistical servicei of the various 
divisions of the Tennessee State Department of Education. 

Handbook I served as a guide to bring the terminology of 
statistical data into conformity with generally accepted terminol- 
ogy throughout the Nation. Program B of the State plan was 
carried forward during the fiscal year to the extent that much 
progress was made in revising the financial accounting systems 
of local school districts. These revisions emphasise the adoption 
of standard financial terminology as set forth in Handbook II. 

Additional punch card equipment was purchased and high 
spwi processing and computing equipment was rented during 
the fiscal year. Data concerning teachers, principals, salaries, 
school plant facilities, and course offerings were adapted to ma- 
chine processing techniques. Plans were made for a pilot project 
In the fall of I960 under which teachers would use mark-sense 
cards to provide basic teacher data, class sire, and pupil enroll- 
ment by class. 

Inservice training in basic machine procedures waa provided 
for all members of the State department of education. Inservice 
meetings were held in local school systems for the improvement 
of budgeting end accounting practices. 
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. TEXAS 


L Otdtl Agency; Tfiu Ctatril Education Apac; 

IL Administered by : Division of Reeearcb 
Builnrsa Office 
I>4U Prorroo)eg Division 
Division of School Aadtlo 
IlL Effective Date! Jaa. *. 1MI 

IV. General Policies and Perpoees 

Tho overall ffoal of the .Utlatical aenrkaa of tbe Turn. Education 
A^ancy I. to improve the 8-» ay avenue atony which essential. accurate 
Information a ill flow in for proceeelnff and use. than (tow out In a form 

“f . 1 ', 1 10 * pUnnin * * nd maktny. In order to achieve thie ml, 

tha following- under-girding element* moat bo taken Into account: 

A. Tha accuracy and eompleteneea of a report moat bo vended. 

B Tb* *P~*1 with which data U proved and dta^mln.tad muet 
bo lncraoaod. 

C. The efficiency of the data yatberiny p roc iaa with a raeultlny 
elimination of duplicated effort* muet bo tacraoeod through 
cooperation. ^ 

V. Pro poo id Program 

Improoomnt of Storiette*! Seratoeo to Eduction to Lie 
T—mi Education Agnry 

A. Implementation of a uniform budgeting. acemmttng, and auditing 
system to improve fiscal and school property amounting within 
loe*] thoiA district*. 

L Prtpsrr a bodfttinf, aenrantinf . and auditing ^*^ 1 
to tKa taminoioex Handbook IL 
1 Hold training oontaranoaa for aocoontiar and reporting 

personnel. 

Add persona*! to tba business oAes to terries auditing- of 
reports. 

4. Provide for a continuous evaluation and revision, of 
aaaauala ae Deeded. 

B- Improvement of tbe p mn oo ein y, analyxiny, aad inUrpretiny iff 

L Provide eddittonal computer facititiee and necessary per- 
•onnaL (Plana call for tbe addition of a Unlvac 110 
Computer, additional key punch equipment, sorter*, and 
eoUatora. Peraonnel will be added aa needed to oerrtoe 
tbe operation*.) 

*■ Convert procedure* for proi emiuy certain data to — 
ckins operation*. 

*• Profm*tona| peraonnel data, verified and eon- 
wted onto punch card*, will be received from 
tba Di virion of Finance for statistical analysis. 
Analyaia of data will provide for relatiny profs*- 
P**w*»*l ebaraeterietk* (such aa major 
dnty M e iynm e n t. experience, tenure, sex. race, 
professional training, aad salary) to various 
c har a cte ristics of local aebool districts. 
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b. Pupil accounting data forma will bo revised in 
orckr that they may be read easily by key punch 
opera ten, who will convert the information onto 
punch earda for computer processing. 

c. Pupil -characteristic* data in the form of scores 
received on certain standardised te**j given to 
•ecoodary pupila throughout the State wiU be sub- 
mitted by each local district to the Division of 
Research by the way of standardised information 
forms. Information submitted wiU consist of 
educational achievement test scores, aptitude teat 
acores, and mental ability test scores along with 
certain other pupil characteristics such ae age, 
eax, and grade placement These data will be 
converted on punch rente for processing through 
the electronic computer facilities. 

d. Fiscal data reported on official budget forms and 
audited by the business office will be converted 
onto punch cards for computer processing. An* 
slytis of data will provide for relating items of 
AecaJ information to various characteristics of 
local school district*. 

a The annua] Accreditation Report will be extended 
Ur include nonpubllc. trade, and technical schools. 
The format of thia report will h* revised and 
expanded in order to provide for statistical proo- 
•••ingf increased information about curriculum 
characteristics, courses of study, teaching ma- 
terial!, and pupil progress in each school. These 
data will be converted onto punch cards for 
processing through the electronic computer 
facilities. 

C. Establishment of a uniform system of pupil accounting for all 
local districts. 

L Develop and publish a pupil accounting manual keyed to 
the terminology Q f Handbook L 

I. Hold conferences with representative groups of admin- 
istrators to evaluate the first draft of the manual and 
recommend revisions. 

S. Add each consultative personnel as needed to the Division 
of Research. 

A Conduct a program of training conferences in the area of 
pupil accounting. Consultants will be available for in- 
service training conferences in local school districts and 
teacher training workshops in the ooliegee and universi- 
ties of the State. 

D. Determining the organisation within the Tens Education 
Agency for collecting, processing, and disseminating data. 

L Prepare a procedural handbook, keyed to the terminology 
of Han db ooks I and II, for uas by agency personnel. 
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2. Conduct a survey to classify the kinds of data collected 

• ' Bnd the frequency with which it is collected by the vari- 

ou8 administrative units within the agency. 

3. Survey and evaluate various systems of cataloging data. 

4. Develop the optimum organizational structure to estab- 
lish a central control system for all public information 
and records received and stored under the auspices of the 
Texas Education Agency. 

6. Add necessary personnel to the Division of Research ih 
order to maintain a central file of statistical data relating 
to public school education in this and other States. These 
data will be organized to facilitate specific requests for 
information by agency personnel and outside requests. 
The efficiency of the cataloguing and filing system will be 
tested by a pilot project in which school superintendents 
and agency personnel will be invited to make requests. 

VI. Implementation of Program 

A. FY 1959: Federal funds . ... _ $14,2700 

State funds — ... . 14,271,29 

Total $28,642.59 

The activities under part A of the plan, intended to improve 
fiscal and property accounting in local school districts, began with 
a series of conferences held for the purpose of formulating a 
basic system of school accounting applicable at the local school 
level These conferences were staffed by local school adminis- 
trators, licensed public accountants, selected people from profes- 
sional organizations, and staff members from the Texas Educa- 
tion Agency. The system of accounting formulated by the 
committee provided for uniformity of terminology keyed to 
Handbook II, in order that fiscal info: (nation would be compara- 
ble among all districts, and procedures could be set up to verify 
the financial operations of a given local district ^ 

The basic system as ae f iorth by the committeecpras developed 
into an organized procedure by the staff of the feias Education 
Agency. After the details of the operation of the system were 
worked out, it was then necessary to acquaint the administrator* 
at the local level with the new system. In order to accomplish 
this, exhibits and teaching aids were prepared and teams of 
consultants from the Texas Education Agency held a series of 
area training conferences. A tentative draft of a manual for 
^ school finance was then prepared by the staff and distributed to 

*U local school administrators. After a pilot trial, necessary 
revisions were made in order to eliminate obvious weaknesses. 

Senior auditors in the School Audit Division provided con- 
sultative services to the individual school districts as problems 
arose in the process of revamping and upgrading fiscal account- 
ing procedures. 

Part B of the plan provided for improvement of the processing 
of statistical data through additional equipment, changes In 
forms and procedures, and the increased personnel. The elec- 
tronic computer facilities in the Texas Education Agency prior 
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to this program were scheduled to the maximum extent with line 
programs, i.e., program servicing financial obligations to local 
school district*. This program provided funds to expand the 
electronic computer facilities and personnel to service the statis- 
tical data program. With this purpose in mind, the Texas 
Education Agency increased its equipment by adding another 
Univac 120 Computer and one additional collator. 

A committee was set up to coordinate the processing of data 
through the Machine Records Division. This procedure provided 
a system of coordination which insure^ processing of statis- 
tical data on schedule. Several of thfeTexistlhg information forms 
were revised in order to facilitate any punching. In some cases 
the information forms were expanded in ordeij to obtain needed 
data. As of June 30, 1959, the following typfcs of information 
were processed through the electronic computer facilities: pro- 
fessional personnel data, fiscal data, pupil accounting data, and 
school plant data. 

The statistical processing of these data consisted of various 
groupings of the data items to provide gross multipurpose 
statistics. In addition to the multipurpose statistics, decks of 
cards which summarized each type of information for each school 
district were prepared. These summary cards provided a means 
of processing data according to unique specifications which give 
extreme flexibility through the statistical program. 

A new Univac 90 Computer was placed on order and the 
scheduled installation of this equipment necessitated s training 
program for certain key personnel within the agency. The train- 
ing program was scheduled for 15 full days with an enrollment 
of 10 persons. 

The project on pupil accounting fp*rt C) began with a series 
of preliminary exploratory conferences. These conferences were 
staffed by persons with recognized competencies from the fields 
of business, industry, psychology, and education. The responsi- 
bility for coordinating the development of this program was 
assigned to the Research Division. In order to service this area, 
a professional level position of supervisor of child accounting 
and a stenographic level clerk were added to the existing staff 
of the Research Division. 

From these conferences came a proposed rationale for estab- 
lishing certain basic pupil characteristics. It was specified that 
the record of these pupil characteristics should: (1) provide 
essential knowledge about the pupil to those who must provide 
for his day to day educational experiences; (2) provide a 
permanent record of the pupil's characteristics and his inter- 
action with the school program. This kind of record could be 
utilised by prospective employers and college admission officers 
to help assess the pupil's potential in a given field of endeavor. 

The staff of the Research Division, under the leadership of the 
supervisor of child accounting, was engaged in developing the 
ideas presented by the committee into a comprehensive organised 
system. Upon completion, this tentative system will be reviewed 
by one or more committees and necessary revisions will be made. 
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After the revisions here been nude, a tentative procedural 
handbook will be developed aa a guide for all local school 
administrator*. 

In order to provide an effective program for collecting, proc- 
etdnr, and dUeeminatlng data (part D), it waa necessary to 
establish a coordinated plan of operation. To effect this plan, it 
teemed feasible to assign the responsibility for the administra- 
tion of a major portion of the informational services and the 
overall coordinating of the program to the Division of Research 

with responsibility for administrating certain aspects to other 
unit** 

The first step waa a careful analysis of all scheduled informa- 
tional forms originating in the Texas Education Agency to 
ascertain thsTtypee of information collected by the various 
departments. The discrete items shown by this survey were then 
catalogued for ready reference to be used by the Research Divi- 
sion In providing consultative services to other agency divisions 
in the construction of Information instruments to insure against 
duplication of information requests. 

a T ,° •^ aU * biBty continuing data, authority for the 

foial disposition of all public records also rests within the Dfvi- 
•ion of R—mrth. 

A central file of research and statistical data relating to 
public school education in this and other Staton was -rte Hlehod 
Tha operation of this typo of file necessitated the development of 
a s ophis ticated system of data banking and retrieval. The 
prototype of nth s system, which utilises electronic sorting 
equipment to search for information according to specification, 
has bean developed and pot into operation. The organisational 
plan provjdea for the banking and retrieval of aodi incidental or 
unscheduled information as determined significant by the pro- 

•u^yst have been added to the Reeearch Division staff in order 
to service tho data banking 1 f fon 

A tentative draft of a procedural h a ndb ook for nee within the 
Tex **, Edo “ 00 " Agency waa under development This handbook 
provides a framework of pohdee, rules, and regulations and can 
be followed by agency personnel in procedures of collecting 
processing, and disseminating information. In order to promote 
uniformity in tho processing of forme and records, tha handbook 
wiU provide for the nee of standard educational forma, 
tiona, and measures *» contained In tho cooperatively developed 
national handbooks. 


FY 1990 : Federal funds 
State funds-. 


M0.06LM 

40,0«2A7 


Total - gan i«jm 

Under part A of tha plan, each local school district submitted 
“ • ndlt r * port m * <1 * by **> Independent licensed or certified 

Tnaa f*** «™ub>sd by « mmnberof the 

Tessa Education Agency staff to determine If tho necessary 
statistical information was included and If the district waa 
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maintaining a satisfactory accounting systeihT Districts were 
notified of discrepancies in procedures, with suggestions for 
improvement T\e audit report was compared with the official 
school district budget to determine if proper budget amendments 
where made were necessary. This procedure insured that all 
fiscal data used by the Research Division for its reports and 
research were com ct and not mere estimates. 

Members of the field audit staff of the agency, the agency 
business manager, the assistant commissioner for administration, 
and other staff members continued their consultative services to 
local school administrators and independent auditors in assisting 
with the installation of standard fiscal accounting systems. 

Under part B, a Uni vac Solid State 90 Computer was installed 
in January 1960. This has increased the facilities for machine 
processing of data received by the agency. Consequently, exist- 
ing statistical procedures were being reevaluated and reorgan- 
ised. An agencywide research committee was making a detailed 
etudy of all data available in the agency and how it was being 
used to determine what the basic statistical program should be. 
Once the basic program is determined, each segment will be 
described and/or flow charted from the initial reception of the 
pertinent data in the agency to the completion of processing by 
the Data Processing Division. 

Inservice training program were completed for personnel 
with machine programming possibilities. 

Professional personnel data was maehine processed both for 
financial and statistical purposes. Dsta from the testing program 
under title V were machine processed to develop Texas norms for 
the standardised tests given and to furnish specific information 
to local school systems on their otra students. 

Fiscal data from the 1918 69 audit reports were card punched 
and partially processed. All report forms, such as the Superin- 
tendent’s Annua] Report and professional personnel and pupil 
personnel forms, were re ex a m i ned and made more definitive in 
order that machine promsing might he expedited. 

As one of its responsibilities for coordinating, processing, and 
disseminating information, the Division of Research developed 
a data banking and retrieval system. This program increased 
the division’s ability to furnish information to other agency 
ofikea, the State board of education, the State legislature, local 
school districts, colleges and universities, and professional 
organisations. 

Unto part C, portions of the first draft of a pupil accounting 
manual were prepared ml are in process of revision. Members 
of the field audit staff worked with numerous school district 
adm inistrators in developing central attendance accounting 
system. The child occoun ting specialist visited 15 college 
campuses to work with prospective teachers on child accounting 

pneuetfi. 

Part D #f the plan mi Wo, implemented b f the apodal 
acme? tNtoo which met regularly to tonato tha basic 
Maanh proems and to place the program to 
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written form. Emphuii »m given to the keying of statistics] 
information to the terminology used in Handbooks I end II. 


UTAH 


L Official Agency: State Board of Education 

by: St * te Superintendent of Public Instruction 

III. Elective Date: Feb. 26, 195* 

IV. General Policies and Porpoaea 

A. Eliminate, where possible, data that is obsolete or that is a 
duplication. 

B. Provide additional educational data as needed. 

C. Secure more current, accurate, and uniform data. 

D. Improve the collecting, analysing reporting and dissemination 
of the data collected. 

V. Proposed Program 

Development, Expansion, and Improvement of ike 
Collecting, Analysing, Reporting, and Disseminating 
of Educational Data by the Utah State Department 
of Public Instruction 

A. Evaluation of the present statistical services program. 

A Stats advisory committee will be formed to assist in the 
study of the existing- statistical services program. This ad- 
visory committee will consider: 

1. The kinds, frequency, and extent of the data now 
collected. 

2. The reporting, verifying, processing, analysing, and 
dissemination of data now collected. 

3. The extent of the use of Handbooks I and II. 

4. The present organisational and staf&ng arrang eme nts of 
the statistical services program. 

6. Recommendations for the improvement of the statistical 
services program. 

6. A procedure for continuing evaluation of the operation 
of this State plan. 

B. Improvement and expansion of reporting forms, h a n d b ook s 
manuals, and aids as guides for local public school districts! 
other educations] agencies, other agencies, and individuals. 

All present State reporting forma and accounting systems will 
bo studied. Revisions will be mads according to Identified naada 
determined by the evaluation. Handbooks, manual*, and aids 
will bo developed cooperatively with local public school districts 
other educational agencies, and other agencies and individual,! 
Conferences end workshops will be used in the development and 

s^aidT™*” 1 ° f *** C * n * r * 1 ot handbooks, manuals, 

C. Improvement of the reporting, collecting, verifying, processing 
analysing, and interpreting of educational data. 
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The present system of State collection, verification, processing, 
analysis, and interpretation of statistical data will be studied. 
Revisions will be made according to identified needs determined 
by the evaluation. 

Conversion from hand processing to machine processing of 
data will be studied and will be put into effect where possible. 
Educational and other agencies in and out of the State will be 
* visited for the purpose of consultation and study of improve* 
menu contemplated with respect to this activity. 

Conferences and training programs will be conducted to im- 
prove procedures used in connection with this activity. 

D. Improvement of the dissemination of educational data. 

The present system of State dissemination of statistical data 
will be studied. Revisions and expansions wil be made according 
to identified needs determined by the evaluation. 

VI. Implementation of Program 

A. FY 1959: Federal funds _ „ $2,361.07 

State funds 2,361.07 


Total $4,722.14 

The positions of director of research and research secretary 
were increased from half-time to full-time positions. Although 
they had other duties in addition to those in statistical services, 
a considerable portion of their time was spent on activities under 
this program. In addition, an assistant director of research and 
another secretary were employed half-time, beginning July 1, 
for the purpose of carrying out machine data processing opera- 
tions under the provisions of the State plan. Thus the equivalent 
of two new positions were added, one professional and one 
clerical. 

An advisory committee was established for the improvement of 
statistical services and has been engaged in evaluating the pres- 
ent program determining an optimum program, and improving 
coordination. 

An inservice training program was initiated through a work- 
shop for school business managers. Five representative# from 
different divisions of the State department' attended a 1-day 
forms improvement workshop, and this activity is being followed 
up by inservice activities for continued improvement of the 
organisation and maintenance of data. 

Commitments were made with one city school district and one 
rural school district for school census pilot projects. The State 
department prepared punch cards for their annual school census 
and machine processed the data after it was collected by the 
enumerators. 

B. FY 1$$0: Federal funds $ 7,692.24 

State funds 7,692.23 


Total $16384.47 

A continuous project for determining optimum statistical 
services was in process throughout the year. A departmental 
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evaluation of statistical service* ni completed. Through this 
•valuation and effort* to impror* th* statistical program. batter 
coordination between department* has resulted. 

The Common Cor* and tbs Uniform Financial Accounting 
Manuals were adopted and implemented. Tho Uniform Property 
Amounting Manual was adapted for use In the local districts of 
Utah and standard ait* and building record forma were developed 
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L OMal Agency: State Board of Education 

11 Administered by: Director, Dirision of Bdseetkmal Plaaaiag 

III. Effective Dste: Jane 17, IMP 

IV. General PeUdee and Pnrpooes 

A. Improve the collection, analyses, end dissemination of pertinent 
local. State, and national statistical information regarding the 
condition! and needs of all tho educational programs for which 
tha State department of education assume* reeponsibility or in 
whiefc It participate*. 

B ' jjwj^^tional statistical etodiee of the adoeational system of 
Vermont through axpanrioa. revision, and addition of arena not 
now satisfactorily covered for: 

L Improvement of the collection, analysis, and reporting of 
curriculum sta tis tical data supplied by local 
units* 

A Development of amounting and reporting —— »h- 1 t to 
•errs as guides for local educational units in tha imple- 
mentation of tho cooperatively developed a.«x _ 

books. 

A Conducting conference* and training for personnel of 
toeal adoeational unite in the preparation of records and 
reports. 

A Periodic revise and evaluation of the program of records 
and reports. 

A Improved methods of obtaining from other State agen- 
edueationU and other pertinent data not now eol- 

r leetod by tha depa rtm ent. 

A Expediting tha reporting and proceed ng^oT statistical 
data through installation and operation of meeK.H ftl or 
electronic equipment 

C. Provide pertinent end current facte end figures on the operation 
of th* public school system of Vermont, to be need a* a baste for ■ 

L Evaluating present programs of education. 

A Research end projection of improv emen t in tha educa- 
tional program of th* State. 

8. Supplying complete and comparable data for ua* off tha 
U.S. Office of Education, tho aeveral State departmante of 
education, universities and colleges, organisations end 
interested lay citizen*. 


ERIC 



VERMONT 


148 


V. Proposed Program 

Improvement of Statistical Service* of State Department 
of Education 

A. Analysis and evaluation of the present statistical services pro- 
gram and reporting forma 

1. Use the services of consultants and of committees made 
up of school administrators, teachers, business officials, 
and other personnel having* a particular competence for 
the work being undertaken, 

2.. Hold workshops and confer with local school superin- 
tendents and others on the most desirable statistical 
services program for the State department of education. 

S. Analyse and evaluate the pres e nt statistical services pro- 
gram and the reporting forms now in use, to: 

a. Discover duplication. 

b. Determine time when information is available 
and when it is needed. 

e. Simplify forms. 

d- Discover necessary information not now being 
gathered. 

a Eliminate unneeseaary items. 

4. Prepare revised and additional forma. 

B. Preparation and printing of new reporting mmnn f | f 

1. Study the cooperatively developed national handbooks 
with respect to the Vermont program of statistical serv- 
ices so as to make theee handbooks as widely applicable 
aapoesible. 

2. Produce and distribute preliminary forms of the new 
reporting manuals for the use of local educational agen- 
cies to serve as guides in the implementation of the 
cooperatively developed national handbooks . 

5. Evaluate the procedures and the preliminary forms of 
tbs new reporting manuals developed, further improve 
them, end prepare, print, and distribute revised reporting 
m a n uals. 

C. Use of mechanical processing of statistical data. 

L Study the use of me ch ani c al processing of data for the 
purpose of inaugurating such a system in the Vermont 
Department of Education to relieve local supervisory and 
administrative officials of some statistical burdens and to 
increase accuracy and speed of reporting. 

% Study data for the purpoee of adapting St to mechanical 
processing. 

8. Develop forms and punch cards for the use of mechanical 
processing. 

4- Purchase or rent, or both, the necessary machinery and 
equipment for the mechanical pm reeving of statistical 
data. 

4 Employ a statistician. 

6. Me c ha nic a ll y or electronically process statistical data. 

D. Working with local educational agencies to improve the keeping 
of reeords end reports. 
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1. Provide aasistance to local educational agencies either 
in the State department office or by staff members travel- 
inf in the field. 

2. Hold workshops and conferences with local school super- 
intendents and with other local officials concerning im- 
proving the keeping of records and reports, budgets, and 
financial statements to Increase the accuracy and the 
speed of reporting 1 . 

S : CArl 7 on a continuous program of such training. 

, Tb ® development and Implementation of other plans for the 
improvement of statistic*] service*. 

1 Prepare statistical tables and analyses of data, such as: 

a. Teachers’ and administrators' salaries and ten- 
ur*. 

b. Curriculum patterns and subject enrollments 
with trends. 

c. Pupil education in various secondary curricula. 

d. School construction in Vermont 

J* Teacher supply and demand and teacher attrition. 

f. Incidence of physical and mental disabilities in 
Vermont 

g. Pupil attrition in various gTadea and types of 
schools, 

h. Assistance to local school district* in the statis- 
tical work of making local educational survey*. 

V Anal ^ ti4 professional preparation of teacher*. 

j. Fiscal needs and fiscal support of Vermont school 
districts, 

k. Trends in Vermont school district reorganisation. 

L State and local school expenditure* related to the 

more equitable distribution of State aid. 

m. Dissemination of statistical information. 

n. Other significant statistical activities in various 
fields of educational practice. 

2 H °* d coherence* with department «taff member*; utilise 
advisory committee* composed of educational personnel 
from within and ouUide the department, and of person- 
nel from other State agenda*; utilise the service* of 
consultant* and specialists. 

8. Employ additional personnel, purchase and/or rent 
equipment, and Incur other expense* a* needed. 

VT. Implementation of Program 


A. FY 1969: No program in operation. 

B. FY I960: Federal fund* 

State fund* 


$2,667.48 

2,667.6$ 


Total $6,136.10 

The Vermont State Department of Education hold a eerie* 
of meeting* with division heads and group* of school superin- 
tendenta to analyse and evaluate reporting form* and to work 
toward better coordination of statistical services. 



VIRGINIA 



145 

Before title X, Vermont had already begun to uea Handbook 
I t The Common Core of Educational Information , a a a basis for 
rerisinjr the major portion of the annual statistical report from 
local school districts. The department had also started to imple- 
ment Handbook II, Financial Accounting for Local and Stats 
School Syetem*. To discus* the topics which should he covered 
in a manual to help school officials in reporting data, a series of 
meetings were held with school board clerks and school district 
treasurer*. A rough draft of a reporting manual was prepared 
and duplicated. It will be used experimentally by local school 
officials. If necessary, it will be revised after a year’s use and 
then printed for distribution. Further to improve the keeping 
of records and reporta, discussions at some length were held with 
school superintendents, school board clerks, snd school district 
treasurers in using Handbook II as a guide for reporting ft nan- 
rial data. 

Assistance was given during the year to local school districts 
in the statistical work of making local education surveys to de- 
termine fiscal needs and the methods of fiscal support of the 
'Various districts- 

Curriculum patterns and subject enrollments, together with 
trends, were tabulated in a preliminary way. 
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I. Official Agency: State Board of Education ' 

n. Administered by: 9tate Superintendent of Public Instruction 

Assistant State Superintendent of Public Instruction 
Director of the Division of Administration and Finance 
ITL Effective Date: July 11, lftff 

IV. General Policies and Purposes 

Improve the collection, verification, processing, interpretation, 
and dissemination of the educational statistics of the Virginia 
State Board of Education. 

V. Proposed Program 

Improvement of Statietical Service* in the Office* of the State 
Board of Education of the Commonwealth of Virginia 
A. Evaluate the present statistical services program through ex- 
pansion of both personnel and equipment and through depart- 
mental conferences in an advisory capacity, with the possible 
use of outside consultants. 

1. Analyse carefully and systematically the data presently 
collected by the department to determine whether any 
can be eliminated and whether there is any duplication; 
also to determine e more effective use of data already 
available. 

2. Examine critically the methods presently used in the 
department for the collection, verification, processing, 
interpretation, and dissemination of statistical data. 
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B. Unify, coordinate, end centralise statistic*! service*. 

1. Establish an Office of Statistic*] 8er>ices In the Division 
of Administration and Finance and provide the person 
nel, data processing- machines and other equipment, and 
consultative services necessary to accomplish the purpose 
and intent of the statistical services procram. 

1 Change from the present methods of processing statis 
tical data to the new program of unified processing in 
such manner as not to lose the present benefit*, but at 
the same time to gain more effective use of present data 
through the improved organisational structure, 

S. Process present data and new data on the basis of dem- 
onstrated need as developed through the studies de 
scribed under "A.” 

C Expand and improve machine processing of statistical data, 

1. Transfer present services to new Office of Statistical 
Services. 

2 equipment and personnel, as need£r based on 
the results of the evaluation study. 

*. Coordinate present statistical reports, 
h. Develop new and expanded statistic*] reports as 
* rveult of the increased emphasis on improving 
the interpretation and dissemination of informa- 
tion concerning public education, 
c. Use data processing equipment to Increase speed 
In processing data and to make more effective use 
of basic data now available apd to be made 
available. 

D Prepare pupil and finance accounting manuals for uae on local 
level 

1. Study the national handbooks and the prevailing prac- 
tices in the various counties and cities of Virginia 
through conferences, assembling of materials, and, 
possibly, through consultative services. 

1 Prepare tentative manuals, followed by completed man- 
uals, adopting the cooperatively developed national 
handbooks to the school program in Virginia. 

E. Conduct conferences and workshops to implement the uae of 
pupil and finance accounting mamulf 

1. To acquaint school personnel who are responsible for 
pupil and financial accounts and report* with the man- 
uals developed under part "D." 

2 To assist such personnel in the prompt preparation of 
more accurate and informative reports through imple- 
mentation of the manuals developed under part “D. M 

F. Establish a program of State consultative services for local 
school personnel concerned with educational statistic*. 

1. Add personnel and purchase such equipment as may be 
n r reel t ry. 

Z Determine specific areas In which personnel will operate. 

* Provid * consultative services to local school personnel 
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To assist the localities in the improvement of 
the maintenance of statistical and accounting 
records which serve as a basis for local informa- 
tion needs and for uniform reporting to the State 
and national offices. 

h. To assist in the correction of such irrcgu lari ties 
as max be found to exist. 

VI, InpItmfBUOoq of IVofna 

A. FY 1969; No program in operation. 

B. FY I960: No program In operation. 


VIRGIN ISLANDS 

L Official Agency : Department of Education 

II. Administered by: Commis si one r of Miration 

Assistant Commissioner of Education 
Supervisor of Statistics 

HI- Effective Dste: Juno 2, Its# (amended Jons It, Its*) 

IV. General Policies and Purposes 

The general alma, purposes, and policies of the State agency 
program (s) for tho improvement of statistical services are the 
improvement and expansion of statistical service* in the Virgin 
Islands Department of Education to provide for the collection, 
verification, processing, and dissemination of educational data 
in order that correct, current information may be readily avail- 
able for analysis, projections, trends, and estimates. 

V. Proposed Program 

Improvement and Expansion of Statistical Services in the 
Vtrgm Islands Department of Education 

A. Evaluation of existing statistical services. 

L All data items collected will be organised and studied to 
discover gaps in coverage, duplications, and how well 
recognised needs are being met through data collected. 

t. Timeliness of data, frequency of collection, sources and 
quality of data will be studied. 

S. Methods of collection, organizing, analyzing, interpre- 
ting, di stem i nation, and using data will be reviewed. 

4. All forms will be studied. 

5. The organization for statistical service* will be evaluated. 

6. Such factors as equipment, space, staff and facilities 
will be included in the evaluation, 

B. Implementation of the cooperatively developed national hand- 
books, 

1. Study present record keeping in relation to the defini- 
tions and recommendations of the cooperatively developed 
national Handbooks X and II, and Handbook III, when 
issued. 

2- Determine changes, additions, and expansions of the 
present record keeping and reporting that should be 
made. 
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S, Examine method* of Implementing chan***, additions, 
and expansions. 

4. Decide upon and carry out method* of implementation 

a. Development of guide* and manuals for use in 
Improving finance and personnel accounting and 
reporting, and property accounting. 

b. Use of Inservice training, conferences, and work 
shop* for personnel concerned with finance and 
personnel accounting and reporting, and prop 
erty accounting. 

C. Improvement of the organisation and operation of sUtistlca] 
•ervice* in the Virgin Islands Department of Education. 

1 EeUhUah more nearly adequate organixaUon for statis 
tical services. 

E. Add statistical service* personnel. 

8 Identify sources of useful data which are net being used, 
and determine how these source* may be used. 

4. Introduce new equipment to improve statistical service*, 
b. Determine bow improvement can be made in filling out 
statistical reports such a* those made to th* U.S. Office 
of Education. 

fi. Establish In service training for statistical eenices per* 
sonnsl in the State education agency. 

7 Expand statistical summary section of annual report to 
include graphic representation of comparative data. 

VI. Implementation of Program 

A. FY* 1959: Federal fund# 

SUte fund* 3 yyg 

ToUl — $6,444.4* 

The State plan wa* in effect lea* than • month during this 
fiscal year but some activities were initiated for ultimate im- 
provement. 

Departmental organization was arranged to provide better 
coordination and a supervisor of statistical services wa* ap- 
pointed. Teachers' report* were revised and condensed so that 
lea* teacher time is required in computation and reporting. 

B. FY J0€O: Federal funds $15431.86 

SUte fund* 16451.85 

ToUl * $30,663.70 

A special consultant officer for pupil accounting, additional 
elerks, and an attendance officer were added to the staff and 
assigned part time to sUtis tical services. 

The evaluation wa* practically completed; new attendance 
r*gl*Un and report forma were developed and printed. 

Handbook terminology was adopted and each principal wa* 
provided a copy of Handbook I. 

A pre-enrollment census wa* taken in May and a new filing 
system was developed for census 
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L 0*ria1 Agwmcji State Ssperia Undent of PmbUc Instruction 

IL Administered byi Btytriit riin t of PmbUc Instruction 
Administrative Assistant 
Coord taster, Nitioul Dtfme Education Art 
Departmental Statistician 

UL Kf retire Deter Oct. ». IMS Camemded Jaly », 1»5» mod Jim. 4, l»tt) 

IV. Gfwrtl Policies ud Porpoise 

A. Prorido common terminology and reporting procedure* for pub 
Uc school reporting ifencid. 

B. Standardise reporting procedure* with the recommend* lion* 
and method* mi jap in the handbook Financial Accounting for 
bocal and State School Systems. 

C. Provide standard lied reporting to t he Division of Municipal 
Corporations, the auditing authority in the Washington 8ute 
auditor** office. 

D. Increase the usefulness of education*] ds la wOhin the SUte 
by making it more currant, by improving its quality, and through 
improved analysis. 

E. Inform, instruct, and guide locaJ and county school oflVcer* in 
the fathering, compilation, and submission or dissemination of 
statistical information ralating to the operation and financing 
of school program*. 

V, Proposed Program 

Propram A: Preparation, Printing and Dutribntion of a 
Public School Financial Accounting Manual 

A. A manual will be printed in iooeeieaf form eo that it can be re- 
vised, supplemented, or changed from time to time as experience 
dictates, or as required by new legislation, or by expansion of 
the reporting- program. Meeting* of the advisory committee 
and the State stafT who collaborate in the preparation of the 
manuaj will continue upon call for an indefinite period of years 
aa the project demands. 

B- The circulation and use of the manual will produce an improve- 
nwnt of statistical services through the use of standard educa- 
tional terms, definitions, and measurements, and will likewise 
form a background for educational data dealing Entirely with 
the new and expanded programs contemplated within the Act 
by the State education agency. 

Propram B: Conference* and Workshop* Regarding Public School 

Accounting Manual 

A. To insure a full realisation of the potential of the Public School 
Accounting Manual and to explain and clarify its utilisation on 
both State and local levels, a series of conferencoa and work- 
■hopa will bo hold in eight separate %reaa of the State. The 
State agency fiscal officer and a representative of the Division, 
of Municipal Corporations will direct the meetings. It is assumed 
that numerous conferences with individual school officers 
will be required. , 
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B. These workshops and conferences will briny together those per- 
sons responsible for supplying local educational data to the 
State agency. The primary subject of discussion will be the 
Public School Accounting Manual and its use in making reports 
to the State education agency and maintaining accurate records 
at the local level. This is a continuing project, and a series of 
workshops and conferences will be held annually as required by 
additions or changes in the contents of the manual. 

Program C : Establishment of an Improved Statistical Data 
Recording System to Facilitate the Study and Use of Factors 
Inherent in the Operation of the Public Schools in the 
State of Washington 

This program will be accomplished by the development of a 
unique system of recording school statistical data through the 
use of thin-line vertical graphs. It will also be accomplished 
by the installation and use of improved data processing methods 
and equipment and by conducting evaluation and consultative 
activities designed to improve the statistical services of the 
State education agency. 

VI. Implementation of Program 

A. FY 1959; Federal funds | 985.88 

State funds 985.88 

Total ~ $1,971.76 

The Accountmg Manual for Public School Districts for the 
State of Washington was published and distributed to the 435 
school districts, 39 county superintendents, 39 county auditors, 
and others. This will expand the scope of data collection and 
result in greatly improved accuracy because of the use of like 
terminology and removal of doubt as to proper reporting entries. 
Like terminology will permit an improvement in analysis and 
interpretation of data by the State agency. With the improve- 
ment in reporting procedures, data not heretofore available will 
be machine processed. 

A constant inservice training program for State agency per- 
sonnel was in progress throughout the year. Eight workshops 
were held in various parts of the State to familiarise local agency 
personnel with the accounting manual and its new procedures. 

A total of 559 persons representing school districts and offices 
of the county superintendent and county auditors attended these 
workshops, which were conducted by the State agency fiscal 
officer and statistician, a chief examiner from the State audi- 
tor’s office, and the business manager of a large school district. 

FY 1960: Federal funds . $4,494 26 

State funds 4A94.27 

Total $8,988.63 

Planning toward the revision of the accounting manual was in 
process and will be accomplished during the 1961 fiscal year. 
Because of the development and distribution of this manual a 
much more uniform use of standard terminology now exists. 
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The scope of data collection is being extended as programs 
are implemented at State and local levels. Data related to titles 
III and V-A have been coded and added to the machine file. Re- 
cently completed junior high school studies have been machine 
processed, and a high school study currently in progress will be 
coded for future reference. 

The employment of one additional machine technician and one 
additional accountant permitted more detailed cross checking 
and examination of data for accuracy. 

The statistical division made progress in the acceleration of 
the collection and process of data. Reporting forms were sub- 
jected to constant evaluation in order to meet current reporting 
needs. 

The statistical staff participated in numerous conferences 
directed toward improvement of services at the local level. One 
major topic has been that of developing coding systems whereby 
cards prepared at the local level may be mailed to the depart- 
ment, processed, and then become a part of the statistical library. 
With several of the major districts making the transition to 
machine processing and smaller districts installing key punch 
equipment, this offers possibilities for the improvement of all 
school statistical services. 
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L Official Agency: West Virginia Board of Education 

II. Administered by: State Superintendent of Free Schools, *ssi»U*j by the 
Administrator of Federal Aid Programs 

III. Effective Date: Feb. 11, 1059 

IV. General Policies and Purposes 

The general purpose of this program is the development of 
integrated and purposeful information through statistical serv- 
ices to the districts and the State as they may have require- 
ment or need for these services. It shall be the policy to accom- 
plish this development through departmental reorganisation, 
evaluation of present statistical services, study and initiation of 
machine data processing, implementation of national handbooks, 
and broadening the scope of data collection. 

V. Proposed Program 

Improvement of the Statistical Services of the Stats 
Department of Education of West Virginia 
A. The establishment of a Statistical Services Section. 

A new section of the department of education shall be estab- 
lished to assist divisions of the State agency in collecting, record- 
ing, compiling, analysing, publishing, and disseminating data in 
educational areas. 

This part of the program shall provide for personnel services, 
operational costs, purchase and/or rental of equipment, and 
other services incident thereto. 
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The Statistical Service* Section shall engage in an educational 
activity only upon approval of the State superintendent 

B. Evaluation and interpretation of present data collection* 

Under this part of the program the Statistical Services Sec- 
tion will undertake a study of the present practice* of data 
gathering by analysis of the purposes. Instruments, and usage 
of the present data. The purpose of this program shall be to 
eliminate duplication in collecting data and thua lessen the 
demands on reporting units, to provide uniform and integrated 
statistical reporting, and to provide data more readily and more 
accurately. 

This program shall continuously evaluate the revisions it 
places in operation. 

The progress and result* of this program will be made avail- 
able upon completion or upon the request of the Office of Edu- 
cation. 

C. Data collection from noneducational agencies. 

This activity shall provide for development of cooperative 
approaches for the purpose of collecting and disseminating data 
from noneducational agencies. Such data shall have usefulness 
and pertinence to educational areas, such as health, finance, wel- 
fare, employment and economic activity, legislative request* 
public safety, etc. 

D. Development of informational processes for educational anas. 

Patterns of data collection, processing, and release media shall 
be developed. Such patterns shall provide for more accurate and 
practical release of pertinent information. All project* shall 
be developed in cooperation with the counties and the divisions 
of the State agency concerned and with approval by the admin- 
istrator. The Statistical Services Section may not unilaterally 
undertake such activities. 

The use of consultants, conferences, workshops, and other 
means of cooperation in initiating, developing, and analysing 
projects may be part of this part of the program. 

The projects to be developed shall be selected for their per- 
tinence to educational and informational needs of the State. 

One of the phases to be considered under this part of the pro- 
gram will be a compilation of data on instructional personnel. 
This information is now partially available in divisions and 
agencies concerned with teacher certification, finance, retirement, 
instruction, colleges and universities, Social Security, etc. Some 
of these divisions are not a part of the State agency. 

Some of the data are collected, compiled, and published; some 
are collected and compiled; some are only collected. Some data 
are omitted. At no one place is information available and no 
analysis has been made for general guidance. The same or par- 
allel materia] is collected at different times and by different 
divisions. 

This proposed project will make readily available in usable 
form such information about instructional personnel aa name, 
race, sex, marital status, dependents, education preparation, 
total educational experience, experience In State, experience 
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out of SUt*, teaching Held* qualified for, teaching field assign- 
Blent, reason for leaving 1 teaching, etc, 

E. Implementation of national handbooks published! by the U.S. 
Office of Education. 

After consultation with county boards of education and State 
agencies, the administrator shall direct reviews of national hand- 
books. Local and State records and reporta shall be studied for 
revisions to provide for conformity with the national handbooks. 
The national handbooks shall serve as a basis for the develop- 
ment of statistical data units. 

Because of statutory divisions of authority and responsibility, 
primarily in areas of finance, some projects under this section 
will require cooperation with a deference to other State depart- 
ments, such as the State Tax Commissioner's Office. This activity 
will require extensive study and conference procedures. 

F. Extension of informational areas. 

The administrator shall initiate the extension of collection, 
processing, and disaemination in educational information areas 
now omitted or inadequately considered by the State agency. It 
shall be the intent of this program to develop at least minimum 
basic informational and analytical service* in these areas. For 
example, informational services for higher education, special 
education, etc., are inadequately treated and in psychological, 
sociological, socioeconomical, and similar areas, no information 
is available. 


VI. Implementation of Program 

A. FY 1969: No program in operation. 

B. FY 1960: Federal funds 

State funds ... 


18,000 

- 8,000 


_ $16,000 

The activities for fiscal year 1960 were concentrated in a study 
of the statistical services of the West Virginia State Depart- 
ment of Education. The study was directed by an outside con- 
sultant and was based upon problems, needs, and areas of service 
as identified by staff members of the State department 
A policy and planning committee was appointed by the State 
Superintendent of Free Schools in West Virginia. It was the 
function of this committee to receive suggestion*, plan*, and 
procedures for the development of the study by the research 
staff, and to adopt policies within which the research staff would 
function. The research staff was composed of three members 
who followed the study to completion. As priority areas were 
identified for the study, selected staff members were secured 
to render specific and technical services. 

The major purposes of the study, and some of the activities 
carried out to accomplish these purposes, were as follows: 

1. To identify the strengths and the limitations of the pres- 
ent program of statistical services of the State depart- 
ment of education. This included an analysis of essential 
statistical data required by Federal and State agen- 
cies, the needs of the State department of education. 
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and the needs of county school administrators. The 
study was also concerned with the duplication of requests 
for data by the various division* of the State department 
of education, and other related factors. In conducting 
this phase of the study, the survey staff examined and 
appraised all data gathering forms now being used by 
the department of education. Counsel was solicited 
from State department of education personnel and s 
representative sampling of county school personneL 

2. To plan an improved program of essential data gather- 
ing, interpretation, and reporting. This included the 
development of a coordinated plan for the gathering of 
essential statistical data, the elimination of unessential 
duplication of reporting by county superintendents, and 
the collection of such information which will assist edu- 
cational administrators, the State department of educa- 
tion personnel, and members of the legislature to plan 
more effectively for the best possible educational pro- 
gram in West Virginia. As in item 1 above, the survey 
staff systematically sampled responsible educators to ob- 
tain ideas for identification of the moot feasible and 
creative approaches to the improvement of statistical 
services. 

8. To suggest ways and means for an appropriate imple- 
mentation of the improved program of statistical services 
by the State department of education for West Virginia. 
This was approached from the standpoint that statistics 
should be a means to an end, and not an end in them- 
selves. It was the purpose of this part of the study to 
suggest methods, techniques, and procedures to be used 
to effectively implement the proposals made in item 2 
above. Specifically, recommendations were developed con- 
cerning the installation of electronic data processing 
equipment, the employment of personnel, and the total 
cost of an expanded and improved program of statistical 
services. 

The Anal report of this study will be published on or about 
Nov. 80, I960.* 
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L Official Agency: State Department of Public Instruction 
IL Administered by: State Superintendent of Public Instruction 

III. Effective Date: 8ept. 4, 195* 

IV. General Policies and Purposes 

The general aims of the State department of public instruction 
are to provide, through expansion, addition, revision, and im- 
provemsnt of new areas not now being covered, the following: 

»Tka 7 !-pm« Ifport, EdmcaUonnl SutUtie* in Wmt Virgin*: An l Stud* nf tkn 
SUUaticnl Bnmieng of tkn BUU Dnpnrtmnnt nf Ednention, «u published Dee. 1, IMS. br tk« 
Burma* Uucatioaal Field SarrlM. MUmfl Oxford, Ofcfo. ^ ^ 
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A. Improvement of the collection, verification, analysis, and report- 
ing of statistical data supplied by local educational units. 

B. Development of accounting and reporting manuals to serve as 
guides for local educational units. 

C. Conference* and training for personnel of local educational units. 

D. Periodic review and evaluation of the program of records and 
reports. 

E. Improved methods of obtaining, from other State agencies, edu- 
cational data not collected by the department. 

F. Expedited reporting and processing of statistical data through 
installation and operation of mechanical equipment 

G. Analysis, interpretation, and presentation of data collected to 
local, State, and Federal units of government 

V. Proposed Program 

Improvement , Addition, Revision, and Expansion, of the Statistical 
Services and Reporting Systems of the State Department of Public 
Instruction so as to Facilitate ths Collection , Verification, Processing , 

Analysis, Dissemination, and Use of Data. 

A. Evaluation of existing statistical services, reporting forms, and 
improvement of the overall reporting systems. 

Outside services, as well aa those within the department of 
public instruction, will be employed for: 

1. The collection and preliminary study of all reporting 
forms presently being used to discover the need and use 
of reports now being collected. 

2. The development of an overall set of criteria relative to 
a well coordinated statistical reporting system. 

3. Revision of existing reports found to be essential. 

4. Identification of duplication and obsolescence by indi- 
vidual items. 

6* Determination of better methods of collection. 

ft. Review of departmental, local, and Federal utilisation 
of statistical data. 

B. Preparation, printing, and dissemination of school accounting 
manuals. 

The present accounting manuals have been in use since 1963. 
It is proposed to evaluate them in terms of existing practice and 
in conformity with the national accounting handbooks and cur- 
rent statutes. After printing and distribution of the revised 
manuals, workshops and other inservice training projects will 
be instituted in order to place the manuals in operation. 

C. Implementation of Handbook I, The Common Core of State Edu- 
cational Information and Handbook II, Financial Accounting for 
Local and State School Systems , in term* of the Statistical Re- 
ports in Wisconsin Public Schools. 

The following activities are anticipated under this part of 
the plan: 

1. Determine the modifica t ion of present reporting in terms 
of vocabulary end areas of data desired on the local, 
State, and national levels. 
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2. Formulate propoaala and eatablUh criteria pertinent to 
Handbook I and Handbook II. 

3. Amend, revile, and expand reports. 

4. Adapt collection and tabulation methods. 

6. Install machine operation in the processing of data. 

6. Tabulate and record statistical information. 

7. Publish and analyte statistical reports. 

D. The establishment of professional services for the improvement, 
preparation, evaluation, and interpretation of statistical data 
and reports at the local, county, and State levels. 

Present operation in statistical analysis is limited to the areas 
of reorganisation, building services, and State support. Curricu- 
lum, teacher certification, attendance, and holding power are 
illustrations of areas in which little analysis has taken place. 

This part of the program proposes the following activities: 

1. Installation of qualified personnel in budget analysis and 
statistical reporting. 

2. A review of the areas of itatiatfca] reporting processes 
which are pressing concern* of school administration. 
Thia includes the collection of data needed to make neces- 
eary projectioni as it affects administration, supervision, 
curriculum, and facilities or housing. 

8. The selection of special areas for detailed Interpretation. 

4. A careful interpretation of State support operation. 

6. Development of sampling technique for statistical study 
purposes. 

6. A statistical report and evaluation of the holding power 
of Wisconsin high schools. 

7. An analysis of administrative unite and educational op- 
portunities. 

E. The establishment of a uniform system of pupil accounting. 

Present pupil accounting is based on local determination and 
in accord with required reporting. It is proposed to develop 
uniformity in pupil accounting vocabulary and to prepare a pupil 
accounting manual with suggested reporting and recording 
forms. Pupil accounting practices and records 1>eing used at 
the local and county levels will be jeviewed.\k manual will be 
prepared which will set forth uniform definitions and accounting 
forma for pupil accounting. Inservice training programs will be 
conducted with administrators and county superintendents rela- 
tive to the installation of the pupil accounting system. 

F. The establishment of a uniform system of school property 
accounting. 

A status study will be made to determine the methods now 
used by local school systems in maintaining the property inven- 
tories. The national handbooks on school property accounting 
will be related to present practices, and preliminary forms will 
be developed consistent with local and Stats needs. A prelimi- 
nary draft of the State property accounting w m be de- 

veloped and used on a triil basis prior to the final revision and 
publication. Inservice training workshops and conferences will 
be held for implementing the property accounting procedures. 
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G. The establishment of machine# and electronic processing of 
statistical data. 

It is proposed to study program# of machine operations in 
other States^ to employ expert consultative service in this tech- 
nical area, and to explore the adaptation of machine operation# 
to statistical service# of the Wisconsin department After a 
thorough study of the possibilities, mechanical data processing 
equipment will be installed and adapted to the statistical opera- 
tions of the department 
VI. Implementation of Program 

A. FY 1959: No program tn operation. 

B. FY I960: Federal funds _ $ 6,^78.95 

State funds 7,987.48 


Total $14,806.3 8 

Title X activities were not Initiated until late in fiscal year 
1960. A part-time supervisor wa# employed for May and June, 
with full-time employment to begin on July 1, 1960. Likewise, 
one part-time secretary was employed for June, with full-time 
employment anticipated as of July 1, 1960. 

Considerable reproduction equipment was purchased for the 
purpose of expediting reproduction work and forms for the 
department 

A start wa# made on the review and evaluation of reporting 
forms and on Investigation of the possibilities of using machine 
data processing for teacher certification. 
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I. Official Agency : Wyoming State Board of Education 
II. Administered by : State Superintendent of Public Instruction 
Assistant Superintendent for Administration 

HI. Effective Date: June 29, 1959 (amended Nor. 6, 1959) 

IV. General Policies and Purpose# 

The prograq^fpr the improvement of statistical services in 
the Wyoming State Department of Education will have the pur- 
pose of broadening the scope of data collection, expediting the 
collection, processing, analysis, and dissemination of data re- 
lating to education in the State, and improving the organisation 
of statistical Information and services to provide timely, valid, 
and dependable information about education in Wyoming. 

V. Proposed Program 

Improvement 4 of StatUtioal Service* in the Wyoming State 
Department of Education 
A. An evaluation of existing statistical services. 

1. Identify and classify all data now collected. 

2. Examine procedures whereby data are collected, recorded, 
and disseminated. 
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S. Collect available material* pertinent to the evaluation. 
4. Determine needa now being met and thoee which should 
be met 


6. Arrive at recommendation* for procedure* which can 
be followed in improving form* and procedure*. 

In carrying out the evaluation, advisory committees may be 
used, consultative service* may be contracted, and additional 
personnel may be employed. Materials, travel, correspondence, 
and office equipment, including mechanical equipment will be 
included in the expense items of this program. 

B. Development of an efficient system of records and reports. 

1. Through staff arrangement and advisory committees, 
study of the handbook* will be made and approaches to 
their implementation will be determined. 

2. First drafts of new and revised forma will be drawn. 

8. Conferences and workshops will be held to explain 
changes in forma and procedures. 

4. New system* will be established. 

6. Manuals will be developed for use by the local schools 
in establishing and carrying out the new systems. 

8. Field service to county and local personnel will be pro- 
vided in such manner and extent a* is necessary to im- 
plement new and revised procedures, and to improve the 
scope, timelines*, and reliability of educational informs- 
tion. 

7. Consultative services may be contracted, additional per- 
sonnel may be employed, and coet* of materials, travel, 
equipment, printing and reproduction, and miscellaneous 
item* will be included. 


VI. Implementation of Program 

A. FY 1959: No program in operation. 

B. FY 1960: Federal funds. 

State fund* 


- $18,484.19 
- 18,484.19 


Total mynM 

The Wyoming- State Department of Education participated 
tn a State adminiatration ztudy in which the departments 
ftatiitiea] service* were being evaluated. Suggeetione were 
offered for eonverzion to electronic data proceesing. 

Statutory changes enacted by the 85th Legislature in 1959 
made poaeible a ztaff reorganisation which allowed improvement 
ofthe organization of statical service*. Coordination of zta- 
tiztieal aeiricee was improved by the employment of a coordi- 
n*tor of information. Some staff reassignment* for statistical 
work were made. 

The department i* gradually adopting terminology used in 
the national han db ooks, but no conversion of statistical table* 

** *** A workshop with U.S. Office of Education 
was being planned. 

Some ineirrice training session* f or State agency personnel 
and conference* and workshop* for loo*] personnel were 


, - w 
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Tabic 1— Amount of Fedeiul and Sure .ham of expenditure, under action 1009 
title X, by State: Fbcel year 19*9* 


Federal 

-ban 


Arkansan . 

Colorado 

Connecticut 

Florida 

Georgia. 

Hawaii. 

Illinois 
Iowa , . 

Kansas 

Kentucky 

Main# 

Maryland 

Mnaaobuactu. 

Mian— of 

Montana 


Nebraska 

NwJffiv 
New Mexico 
New York 
Ohio. 

Oregon . 

vtnii 
Rhode inland 
South Dakota 
Tennessee 


Texas 

Cub 

Waabiactoa 


Virgin Inlands. 


Jtt. 1. 1M1. 


3, 157 
31.573 
3.6)1 
69.192 
60.000 


1,07, 
3.49, 
23. Wl 
6.455 

5.999 

9£1 

3.1,9 

10.200 

21.655 

21 . 1*5 

9.094 

9,520 

13.573 

1.093 

85.353 

26.543 

4.72, 

1,972 


JH, 7 . 7 ie 

1 .594 
12.205 
i.soo 
*8.988 
30.000 


530 
1.746 
11.995 
3.215 
2. 990 


4,547 

1.760 

21.287 

♦64 

42.677 


Hum 

1.594 

17.368 

1.806 

30.203 

30.000 


191 

I .670 
6.613 
12. 377 
10.713 

4.617 
1.760 
71.287 
609 
17. 677 




- --- — . vsruuni 

Canal Iom. Goan*, and Puerto Rina. 
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Table 2. — Amount of expenditure* under tectioa 1009, title X, by Scats and 

object: Fiscal year 1959* 



T>uJ 

MTtm 

8111,111 

uum 

1164 946 

4rk*n«w« 

3.187 

1,613 

1 .639 

in* 

Colorado. 

24.673 

6.949 

13.018 

6.007 

C<wocctk>ut 

8,011 

3,237 

39 

7%S 

FWoda . 

60.192 

81,679 

8 163 

19.450 

C«or«M. 

oo.ooo 

3, MI 

26.963 

29.782 

Hxwatf.. 

8.004 

1.08* 

3.671 

3.464 

Ilbnoto. . . 

14.310 

5.667 

0.978 

1.783 

1 "W* . . 

10.798 

2.164 

4.600 

3 636 

Kama* 

4.704 

2.037 

2.140 

577 

KaoVuekj 

1.104 

811 

383 


Main*. . 

l .07* 



i ,077 

Maryland 

3 . 492 

183 

1 ..490 

1 .918 

M»— cihnwj'iU 

23.901 


23 991 


MmacwHa. 

0.435 

2.003 

2.787 

966 

Montana. . . 

6.909 

1.343 

1 .086 

3.578 

N«fcm*k* 

083 

913 


70 

N #w j«nty. 

8.139 

1.638 

1.341 

M0 

Vr* Mexico 

10,208 

0.773 

1.860 

3,000 

New York . 

24.066 

4.321 

377 

30.06* 

t4iio 

21.486 

691 

78* 

10.107 

( "rcfo© 

9,004 

0.100 

2 431 

66* 

P-mumqH vatue 

9,620 

1.478 

7.903 

79 

Rhode laUnd 

42,678 


S5.TV4 

0.779 

S-nith IVkuta 

l.UM 


617 

670 

Twnnr— r ... 

86.363 

4.396 

74.141 

0.718 

Trim ... 

28,643 

19.481 

6 973 

3.0*8 

I’ufch 

4.771 

1.230 

^.840 

14* 

WaaM&ftoa 

1.971 

846 


1 ,727 


Virfin Uianda 


S.444 


s.m 


3.777 


496 
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TaW * }— Amount of Fedaral i and Sow* ibtt of eapeodiru/m under Motion 1009 
°d«X. br State: Fbcal )«r I960" W ' 


Btau* 



T>M 


g # w i 

Qofando 

O nMim oul 



Nr# tU»p 
Noritmr 

Nro 

Nr* York 
Nc*tkD*koU 

cw 


RUriA 
Sovtb Oaraim* 
ftautfa Dnk<** 

tl 



Puerto Raoo 
V irgin 1 


ii.tm <7* 

16.<Vj« 

17,099 

it, »* 

96.866 

tt.rw 

MB. l»| 

1 00.000 

«J Ml 
IS,® 17 
Si SI I 

6i.0» 
JO.OOr. 
».7W 
IS l&S 
14.066 

M.M* 

90,649 

31,011 

4.889 

89.097 

1®. 1TP 
4.662 
37,618 
49 900 

•7, MVS 

3.179 
97. OM 
117. Mi 

ts.m 

41.191 
67. 774 

•ecus 

ir»i6 

78,6** 

sa.m 

u.m 

9,111 

8.W 

16.000 

14.S60 

39.973 

17,611 

30,6*4 


*Wtr 


4 - 


MlttM 


7.6*4 

U>4 

38,947 

33.172 

11.39M 

60.000 
60,000 
Si . 1M 

2.875 
74,7 M 

47*11 

io.au 

4.600 

9.678 

7.041 

79 440 

Torn 

10.406 

1.164 

17,416 

a.o«u 
I.Ul 
IS, (ON 

ss.m 

U.977 

1 7*4 
48 614 
60.000 

11.644 

11,660 

33,887 

16,019 

e . chi 

19.160 

90.061 

7,991 
2.6«7 
4.494 
8 000 
9.S79 
11.419 

6.769 

16.113 


M74 m 

7 &14 

6.614 

£6.947 

11.614 

11.199 

66.191 
60.000 
11.199 
iO, 941 
U. 766 

47 6Cn 

io.au 

4.900 

!;» 

£9.449 

■>,£71 

10.909 

*3,164 

16.961 

8.099 

I.Ul 

u.iii 

64.067 

11,976 

IMS 

46.614 

•7,3*6 

11.944 

31,690 

13.667 
18.016 
9,9M 
M. >90 
90.061 

7.0*3 

2.696 

4.494 

8.000 

7.9*7 

11.496 

6.769 

16.113 


1 As o i Jam. t IMI. 

Nor *. — Bmtsms si round! n*. drtnfl ntr not Add to *«*»? 


o 


ERIC 
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Table 4. — Amount ot expenditure* under eectioo 1009. oele L by Scare end object: 

Focal year I960* 

I Boufrmxot 

purr* am* (iW 


AriMfU 

('aiti<wm» 
(\t Undo 


rk«<u 

Ltoorjaa 

Hawaii 

Idatev 

lUtBQto 


RMUitkf 

Maiac 

Mar, toad 


|X» 

M*mn 

Maatoaa 


New Hutpein 
New lew ; 

S'r* Uft^r 

New York. 

Norik I'%knc*. 

(%io. ... 


RW* UU*d 
Route Ortea* 
Route Dekm» 


auk . 

Vermont 
W MfeteelMB 

Wart Vkr*i»in . 
Wi»«iu. 

W>'ossdmc 

Pu*V» Rioo 
Virata Iteamte 

l AWaf laa. L 1H1. 


Total 

IWwaJ 

arrwa 

> 

• 

•i re* m 

iteiim 

15 '** 

0.05* 

1? .0*0 

11. *13 

$7. mf, 

44.40 

66,358 

46.145 

M.ree 

17,236 

ne i*i 

01,46* 

i 00 (MCI 

80 6*0 

if 3»t 

MMO 

11.617 

10,017 

61.411 

is. aoi 

w.uw 

46 340 

*o,c*u 

IS, IAS 

stop 

6.50* 

16. 1U 

6.007 

14.065 

11.06* 

M.*o* 

30,114 

40.54A 

36.364 

11 .016 

11. tu 

6.600 

4.144 

>6.06? 

17.565 

16 . 170 

14,613 

6 0A6 

1.516 

17.816 

17,57* 

*6,900 

34. 035 

67,055 

33,104 

1.570 

1.433 

07.06* 

31.730 

m,** 

MOOS 

IS/M 

n.075 

a. i6i 

41 ,33* 

67.774 

43.043 

6A.OS6 

34.04* 

11.016 

6,410 

7*. 550 

31.12* 

*0.10 

TO. Ill 

1 3.3M 

6.077 

8.10 

3.K7A 

6.0*0 

7.36* 

16.000 

14.750 

14 .V* 

317 

36.073 

17.360 

17,611 

11. *74 

30.66* 

17. *07 


tui in 


S W? 

oer 

6,711 ; 

• ?M 
o.ooj 


» TV* foUowine dU oot participate •a a acf a ly t» feaal pear 1***: Alaba m a Ariaoaa. 3>ei 
PUtrid of Columbia. Uiiaaa. Lotectaaa. MUbieaa. N»wa*a, Norib Carolina, VlrfUla, 
Lom. ad Ooaa. 

Hotu- Bacauawef rtmaAar. **afl may ad O* to total 



|j I 1 = ' 528 KB SSiis 22235 531=3 § 53=1 £K 2 = £5155 8 B 282 


164 STATE PLANS FOR IMPROVING STATISTICAL SERVICES 

Table S^Effecri^^ ^te plan and .moan, of Federal fund, requested under 
r> section 1009, titld X, by State: Fiscal yetr 1961* ^ “ 


Effective dat« 
of State plan 


Amount of Federal 
funds requested 
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Alabama. 
Alaska, . . 


II ,209.080 


Arkansas . . 
California. 


Colorado. 


District of Columbia. , . 
Florida 


Georgia 

Hawaii 

Idaho 

Illinois 

Iowa 

Kansas 

Kentucky. 

Maine, 

Maryland 


Miohigan. . 
Minnesota. 


Jan. 

5, 

1959 

Apr. 

27, 

1959 

Aug. 

31. 

1959 

Apr. 

23. 

1959 

Juty 

6, 

1959 

Mar. 

16, 

1959 

Dec. 

29, 

1958 

Juue 

2, 

1059 

Feb. 

19, 

I960 

Dec. 

19, 

1958 

Hec. 

12. 

1958 

Dee. 

6, 

1958 

Jan. 

19. 

1959 

Mar. 

9. 

1959 

Jan. 

6, 

1959 

Jan. 

2 , 

1959 

Feb. 

19. 

1959 

Apr. 

17, 

1959 

Jan. 

26, 

1959 

Mar. 

6, 

1959 


Feb. 2, 1959 


Mississippi " | May 8. 1959 


Missouri. 

Montana. 


Nebraska 

Nevada 

New Hampshire. 

New Jersey 

New Mexico. . . , 


New York 

North Carolina. . . 

‘North Dakota 

Ohio.... 

Oklahoma. 


May 27, 1959 
June 6. 1959 
Jan. 20. 1959 

June 8. 1959 
Jan. 16, 1959 
May 21, 1959 
Apr. 0, 1959 
Not. 28, 1958 

Jan. 15, 1959 
July 20, 1960 
May 15. 1959 
Feb. 24, 1950 
Mar. 27, 1959 


Oregon 

Pennsylvania Nov. 25, 1958 

Rhode Island. . , Nov. 7, 196S 

South Carolina. . . Jan. 20, 1959 

South Dakota June 22, 1959 

^ * Feb. 3. 1959 

Tennessee....;.' 

Texas Dee. 23. 1958 

Utah. . Jan. 6, 1959 

Vermont Feb. 26. 1959 

Virginia. .. June 17, 1969 

w July 31. 1959 

Washington • 

West Virginia Oot. 29, 1968 

Wisconsin. Feb. II, 1959 

Wyoming ** Sept. 4 , 1959 

June 29, 1959 

Guam.*, 

Puerto Rico Nov. 7, 19 GO ... 

Virgin Islands. . . ' * Sept. 23, 1959 

' June 2, 1959 

1 As of Jam 1. 1961. ~~ — 4 — — 

approval MofjJ2S^lTlMi ad • ubm,tt * d * nd Louisiana's official plan 
Nom Because of rounding, detail may not add to total. 


60,000 

50,000 

25,886 

2.500 

.50,000 

50,000 

22,325 

20,935 

20,130 

9,450 

50,000 


20.000 

26,000 

10,250 

29,900 


9.337 

28,202 

38,053 

50.000 
0,212 
6.705 

50.000 

50.000 

20,386 

50.000 
43,625 
27.590 
H.403 

50.000 

50.000 
7.885 

11,605 


10,000 

15.000 

25.000 


was pending 
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Appendix A 

NATIONAL DEFENSE EDUCATION ACT OF 1958 

Public Law 85-864 
85tb Congress, H.R. 13247 

TITLE X — MISCELLANEOUS PROVISIONS 

IMPROVEMENT OF STATISTICAL SERVICES OF STATE 
EDUCATIONAL AGENCIES 

Sec. 1009. (a) For the purpose of assisting the States to improve and 
strengthen the adequacy and reliability of educational statistics provided by 
State and local reporta and records and the methods and techniques for col- 
lecting and processing educational data and disseminating information about 
the condition and progress of education in the States, there are hereby au- 
thorized to be appropriated for the fiscal year ending June 30, 1969, and each 
of the three succeeding fiscal years, for granta to States under this section, 
such sums as the Congress may determine. 

(b) Grants under this section by the Commissioner shall be equal to one- 
half of the cost of State educational agency programs to carry out the pur- 
poses of this section, including (1) improving the collection, analysis, and 
reporting of statistical data supplied by local educational units, (2) the 
development of accounting and reporting manuals to serve as guides for local 
educational units, (3) the conduct of conferences and training for personnel 
of local educational units and of periodic reviews and evaluation of the pro- 
gram for records and reports, (4) improving methods for obtaining, from 
other State agencies within the State, educational data not collected by the 
State educational agency, or (6) expediting the processing and reporting of 
statistical data through installation and operation of mechanical equipment. 
The total of the payments to any State under this section for any fiscal year 
may not exceed $60,000. 

(c) Payments with respect to any program of a State educational agency 
under this section may be made (1) only to the extent it is a new program 
or an addition to or expansion of an existing program, and (2) only if the 
State plan approved under subsection .(d) includes such program. 

(d) The Commissioner shall approve any State plan for purposes of this 
section if such plan meets the requirements^ section 1004 (a) and sets forth 
the programs proposed to be carried out under the plan and the general 
policies to be followed in doing so. 
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Regulations: Section 1009 of Title X 
NATIONAL DEFENSE EDUCATION ACT OF 1958 

FOR ,Mp ROVEMENT OF 

v ATISTICAL SERVICES OF STATE EDUCATIONAL AGENCIES 

Msassasausfsi ts& ± sssm ! tsrj&z a 

Part 140 reads as follows: 

Subpart A— Definitions 


Sec. 

140.1 


Definitions. 


rp* q. , Subpart B— Slate Plana 

The State plan. 

New programs and additions to or expansions of existing programs 
State agency for administration. 

Authority of State agency. 

Custody of funds. 

Fiscal administration. 

Reports. 

PSrtid '“ u »” ■«< 

Proration of costs. 

Effective date of plan. 

Use of State rule in determining the fiscal year’s allotment to which 
an expenditure is chargeable. 

Annual estimates and financial reports. 

Provisions for payment 
Effect of payments. 

14016 ,8aued under SCCB - 1001 ’ 1009 ’ 72 Stat 1602 > 

§140.1 Definitions. A-Definitiona 

Aa used in this part: 

Art* lfi£^?T nle o a c na 0 8 ! Cti0n 1009 of 0,8 NatJ onal Defense Education 

fb) “Stato^m C L< * W 8 f' 864, 88 amer “ded (72 Stat 1606), 20 U.S.C. 689. 

Cana^ 7™r “ St f*’ Puerto the District of Columbia, the 

Canal Zone, Guam, or the Virgin Islands. 
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140.2 

140.3 

140.4 
140.6 

140.6 

140.7 

140.8 


140.10 

140.11 

140.12 

140.18 

140.14 

140.16 
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(c) "Commissioner” means the United States Commissioner of Education, 
Department of Health, Education, and Welfare, or his delegates. 

(d) "Department” means the Department of Health, Education, and Wel- 
fare. 

(e) "State educational agency” or “State agency” means the State board 
of education or other agency or officer primarily responsible for the State 
supervision of public elementary- and secondary schools, or, if there is no 
such officer or agency, an officer or agency designated by the governor or by 
State law. 

(f) "Educational statistics” means the information, facts, and data con- 
cerning education in public and nonpublic educational institutions which are 
recorded in and reported by State or local systems of records and reports, 
or both, for the purpose of reflecting the condition and progress of organized 
education in the State. 

(g) "State plan” or "plan” means the document or documents submitted 
by a State for approval by the Commissioner to comply with the require- 
ments for participation under section 1009. 

Subpart B— State Plans 

g 140.2 The State plan, 

(a) Purpose. A basic condition for the payment of Federal funds to a 
State for improvement of statistical services of State educational agencies 
is the submission of a State plan meeting the requirements of section 1009. 
This plan shall include a description of the presept educational statistical 
activities in the State educational agency and of the program(s) proposed 
by the State educational agency for improving the State and local statistical 
services, and the general policies and procedures to be followed in so doing, 
except that, in cases where the plan provides for an evaluation of the present 
educational statistics program, the submission of a description of the present 
program, in connection with the report of such evaluation when completed 
will be accepted as a substitute for the description in the State plan. The 
plan shall clearly show how each program under the plan is a "new program” 
or "an addition to an existing program” or "an expansion of an existing 
program” within the meaning of § 140.3. The description of each of the State 
agency programs shall set forth the scope of the agency activities and arrange- 
ments to be undertaken in carrying out such programs. The plan, when ap- 
proved by the Commissioner, shall constitute the basis on which Federal grants 
will be made, as well as a basis for determining the propriety of State and 
local expenditures in which Federal participation is requested. 

(b) Submission . The State plan and all amendments thereto shaJH>e sub- 
mitted to the Commissioner for approval by a duly authorized officer of the 
State agency. The plan shall indicate the official or officials jfuthorized to 
submit plan material. 

(c) Amendment. The administration of the programs must be kept in con- 
formity with the approved State plan. Whenever there is any material Change 
in the content or administration of a program, or when there has been a 
change in pertinent State law or in the organization, policies, or operations 
of the State educational agency affecting a program, under the plan, the 
State plan must be appropriately amended. 

(d) Certificate of the State educational agency. The State plan and all 
amendments thereto must include as an attachment a certificate of the officer 
of the State educational agency authorised to submit the State plan to the effect 
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(1) that the plan or amendment haa been adopted by the State . 

that the plan, or plan aa amended, will constitute the 1 for tnmuf 

■£" •”* * "T «• r-wb) facHMtoZ JafJt 2£ 

agency responsible for the administration of the plan and th at 2lJ*£ 
Plan provisions are consistent with State law If an okn., „♦£ A ^ 

g™, rf u» suu , d ,r£X ^,2: 

«* * ' 

were beingTmX^^ Se’SJJS^ WUaS'SS wS? inV °' Ved 

colle^d ofi^rl ^f 1 *’ tH ! “ ra ® ^ of ^formation hither^ 

ouected only from public schools, grades 1 through 12: or 72) collect* 

esses, or disseminates information of a new type which rJL.I^. 

S=F 2 

a ,!r V r * Ution * u P between educational progress and attend 

SH£SSTAS tSKS 

^»m for providing educational statistics may also qualify as a new moA^ 
within the meaning of this Section. qu*uiy as a new program 

(b) Addition or expantion. An addition to or expansion of an 

gram is a plan of operations and th* . . .. .V , , P 01 * n exist,n K Pro- 

•w. ,i “ -- - 

following: (1) Provides for ~,ii«c«^ “ j ^ *•" one m “*>*» <*f the 

Ta iaNs, (2) provides for neoHing, collecting, or dluemiiuting types of 


APPENDIXES 


171 


ERJC 


data about educational areas in which such types of data are not available; (3) 
increases the usefulness of educational data by making It more currant; (4) 
increases the usefulness of educational data by improving- its quality; or (5) 
increases the usefulness of collected data through improved analysis. (See 
also } 140.10.) J 

l (c) Time basis for measurement. Whether a program is “new” or an “ad- 
dition to” or “expansion of” an existing program will, for the fiscal year 
1959, be measured against the activities being carried on by the State educa- 
tional agency prior to September 2, 1958. For programs submitted for 
approval'after fiscal year 1959, such improvement or increase will be meas- 
ured against the activities being carried on by the* State educational agency 
prior to the first day of the fiscal year in which the program was submitted 
for approval. 

§ 149.4 State agency for administration. 

(a) Designation. The State plap shall give the official name of the agency 
which will be the sole agency for administering the plan. Such agency shall 
meet the criteria set forth in $ 140.1(e) defining “State educational agency.” 

J (b) Organization. The State plan shall indicate the administrative unit(s) 
within the State agency that will be responsible for administering the pro- 
gram (s) aet forth in the plan, 

§ 140.5 Authority of State agency 

The State plan shall set forth the authority of the State agency under 
State law to submit the State plan and to administer the program (a) set forth 
therein. Citations to, or copies of, all directly pertinent statutes and ihten- 
pretationB- of them by the appropriate State officials, whether by regulations, 
policy statements, opinions of the Attorney General, or court decisions, shall 
be famished as a part of the plan. All copies must be certified as correct by 
an appropriate official. 

g 140.6 Custody of funds. 

j The State plan shall designate the officer who will receive and provide for 
the custody of funds to be expended under applicable State laws and regula- 
tions on requisition or order of the State agency. 

| g 140.7 Records. 

(a) Fiscal administration. The State plan shall describe the fiscal admin- 
istration of the plan. Sjjch administration shall be conducted in accordance 
with applicable State laws, policies, and procedures, which shall be identified 
in the plan or set forth in an appendix. Accounts and supporting documents 
relating to any program involving Federal participation shall be adequate 
to permit an accurate and expeditious audit of the program. 

i *. 1 * 

(b) Disposal of records. The State educational agency shall provide for 
keeping accessible and intact all records supporting claims for Federal grants 
or relating to the accountability of the grantee agency for expenditure of such 
grants and relating to the expenditure Of matching funds: (1) For three 
years after the dose of the fiscal year in which the expenditure was made 
by thf State educational agency; or (2) until the State agency is notified 
thatsufh records are not needed for program administration review; or (8) 
until the State agency is notified of the completion of the Department's fiscal 
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(d) Record* of equipment. Where nonconsumable equipment which <ww. 
*10 or more per unit U purchased by the State with fS Z! n23 lZ£ 

U^iSSutaSt^ 0U>er r*%F~** accounUbilit y shall bTi^lin 
unt f sut « a e™icy i» notified of the completion of the Department 
review and audit covering the disposition of such equipment 

§ 140.8 Report*. 

The State plan shall provide that the State agency will Dartlcin&te <„ 
periodic consultations and will make such reports to th/r .m P - ^ in ^ 
Juch time in such form, and containing such information aa the Comm^wloner 

secLn n i009 T a^d 8On f| b 7 n< T eSS * ry U ’ cnabIe him to perform his duUea under 

W C ° mpIy With SUch m he may find necessary 

to assure the correctness and verification of such reports. ^ 

Subpart C— Federal Financial Participation and Payment 

§ 140.9 Federal participation. 

Section 1009 authorises payment of one-half (not to exceed *60 non t„ r 
Zn. Such CndiluS ^ 

£2 s: izizzzss: 

and standards governing the use of State funds. Stations, 

§ IdO.10 Proration of costa. 

for id<*Hf“™ tf 11,6 SUto P ' arL The StetB P ] »n shall specify the 
Pitt * Pr ° ratm,r eXpenditUreS " ot attr 'hu table solely to such 

| 140.11. Effective date of plan. 

G ° Vern f nent P artci P a t«« only in amounts expended under 
the State plan, there can be no Federal participation in any «nendir„r!I 

made before the plan I, in effect. For the purposes of this section thT,£S£t 
date on which a plan may be considered to be In effect Is U» detain S 
is received in aubatantially approvable form by the Commissioner. 

' “• *•“* *"“■“* «° •«* 

res^t 10 * 8Ut * Dndw “ ction lOOP of the Act is made with 

respect to a fiscal yea, wmmencing on July 1 and ending the following June 

towh^ a^!r ‘ nd rep,Ution " * bail I* followed by the State, in S£ 
^ “ expenditure by the Stata educational agency I.ZJ 

**• f ° r **“ pUrpOM ° f * arnln * the allotment Each State 
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use the accounting basis (cash, accrual or obligation) applicable to ita State 
accounting. 

§ 140.13 Submission of annual esti mates and reports. 

(a) For each Federal fiscal year, the State agency shall submit upon forms 
prescribed and in accordance with procedures established by the Commis- 
sioner (1) a description of the specific activities to be carried out for that 
year in connection with each program set forth in the plan, and (2) a state- 
ment of the estimated sources of funds and expenditures to be made in carry- 
ing out the activities for the fiscal year. Expenditures which deviate from the 
details of the estimate will not bo precluded from Federal participation if 
otherwise made in accordance with the approved plan and the regulations in 
this part. 

(b) Following the end of each Federal fiscal year, the State agency shall 
submit upon forms prescribed and in accordance with procedures established 
by the Commissioner a report of the total expenditures and obligations made 
under the plan during the fiscal year. 

g 140.14 Provisions for payment. 

Payments will bo made in advance installments to States with approved 
plans on the basis of the annual estimates described in §j 140.13. Adjustments 
of underpayments or overpayments or interest tamed on Federal funds 
for any fiscal year will be made after the end of the fiscal year. In settling 
the accounts subsequent to the close of the fiscal year 1962, the State shall 
refund to the Commissioner any overpayment which may have been made 
under section 1009, or any unadjusted interest earned on Federal funds. 

§ 140.15 Effect of payments. 

Neither the approval of the State plan nor any payment to the State pur- 
suant thereto shall be deemed to waive the right or duty of the Commissioner 
to withhold funds by reason of the failure of the State to observe, before 
or after such administrative action, any Federal requirements. 

Dated; December 23, 1959 

[SEAL] 


Approved: December 28, 1969. 

Arthur S. Flemming, 

Secretary. 

[F.R. Doc. 69-11140; Filed, Dec. 80, 1969; 8:45 a.m.] 


Wayne O. Reed, 

Acting U . S. Commissioner 

of Education. 
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